
 

 
COUNCIL WORK SESSION MEETING NOTICE 

 
Governmental Body: Mayor & City Council 
 

 

Date: Monday, December 9, 2024 
 

 

Start Time: 7:30 AM 
 

 

Place: City Council Chambers 

 2nd Floor, City Hall 

 400 Robert D. Ray Drive 
 

 

Agenda:  Neighborhood Development Corporation (NDC) Update 

 Homeless Gap Analysis 

 Microloan Program 
 

 

 

 

 

 

 

 

 

Laura Baumgartner 

City Clerk 

 

 

cc: Mayor & City Council 

 Bulletin Board 

 Issue Date: 12/05/24 

 

Upcoming Topics 

New Special investment District (SID) Plans 

Update on Housing Strategy 

Public Right-of-Way Safety and Maintenance (Border Area) 

Speed Management Program (Vision Zero Transportation 

Safety Action Plan) 

Local Nonprofits Investment Update for Affordable 

Homeownership 

Neighborhood Associations Update 

Block Challenge Grant Update 


