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SYNOPSIS —

Each year a survey is taken over a two-week period of
noontime crossings at intersections supervised by
school crossing guards. This year 20 of the 33 crossing
guard locations had no crossing activity, and the
noontime guards at these locations are recommended to
be removed. The guards would remain at these locations
for the morning and afternoon crossing periods.

FISCAL IMPACT —

Funding for Adult School Crossing Guard salaries is
provided for in the approved Operating Budget. The
City is reimbursed one-half of the salary costs by the
Des Moines Independent School District. Removal of
the guard during the noon crossing period for the
remainder of the school year at 20 locations is expected
to save approximately $25,000 in direct salary.

RECOMMENDATION —

Approval.

BACKGROUND —

In 1989, after extensive discussions with the elementary
school principals and the Citywide Parent Teacher
Association (PTA), the attached Policy for Adult School
Crossing Guards - Noon Crossing Period was approved
by the Citywide PTA Council, the Traffic Safety
Committee, the City Council, and the Des Moines
School Board. Based on the established policy, there
were 17 locations in 1993-94, 13 locations in 1994-95,
11 locations in 1995-96, 15 locations in 1996-97, and
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