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SYNOPSIS - 

Propose Council action to approve the amended and extended 

concession agreement with Service Systems Associates (SSA) 

for the operation of food and gift services at the Blank Park 

Zoo through August 31, 1999. 

 

 

FISCAL IMPACT -  

 

There is no fiscal impact for FY 1998/1999. The fiscal impact 

for FY 1999/2000 will be approximately $34,000 in increased 

net income. 

 

 

RECOMMENDATION - 

 

Approve the amended and extended concession agreement. 

 

 

BACKGROUND - 
 

Under their current contract, Service Systems Associates (SSA) 

had the option to renew for an additional two years. SSA 

recently declined to renew the contract because their local 

manager is resigning effective May 1, 1999 and in order to 

prepare for the upcoming Zoo visitor season, they would need 

to transfer staff from other accounts and incur considerable 

expense to hire a replacement. SSA decided it would not be a 

good business decision.  

 

Due to the short time available to prepare for the 1999 Zoo 

season, SSA agreed to amend and extend their current contract 

through August 31, 1999. Their general manager has agreed to 

work part-time from May 1 through August 31, 1999, to 

provide time for the zoo to hire a manager and to assist with 

the transition. The Zoo will begin operating these services 

effective September 1, 1999. An operating plan, budget, and 



position classifications are now being prepared and coordinated 

with the City's Finance and Human Resources Departments. 

 

The estimated projected increase in Zoo net income of 

approximately $34,000 for FY 2000 is based on SSA's 

projected net income after operating expenses and commission 

to the Zoo. 

 

With this change, the Zoo will operate all on-site revenue 

producing facilities, except the Camel ride, which is still under 

separate contract.  
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