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SYNOPSIS -

This plan is in response to a letter dated February 11, 2000,
notifying the Housing Services Department of the results of a
U.S. Department of Housing and Urban Development (HUD)
team site visit conducted January 18 and 19, 2000. The letter
was an advisory that the Public Housing Agency was in a
troubled status, based on the HUD Public Housing Assessment
scoring system, and required that an improvement plan be
submitted to HUD "designing the details to effectuate the
improvement of the Housing Authority's operations."

FISCAL IMPACT -

The fiscal situation can be addressed by delaying direct and
indirect cost payments to the City and other governmental units
of approximately $300,000; by utilizing approximately
$230,000 of Fiscal Year 1999 Capital Improvement Funds (for
the repair of vacant units); and by use of net proceeds from the
sale of houses under our Home Ownership Program. When we
reach full lease-up of our Public Housing and Section 8
Program, projected by October 2000, the Agency's revenues
will increase by an approximate $630,000 over the current level
of Agency income. These increased revenues will be applied to
making the delayed payments and sustain the increased staffing
costs.

RECOMMENDATION -

Approval.

BACKGROUND -

The condition of the Public Housing Agency has been
presented in a series of presentations, including oral reports to



the City Manager beginning in December 1999; written and
oral reports to the City of Des Moines Public Housing Board at
their December 1999, January 2000, February 2000, and March
2000 meetings; to the City Council at its Budget Hearings; and
by HUD in their February 11, 2000 letter.

The significant statements from the HUD letter are:

"The advisory scores for your agency indicate
that the financial and physical score are below
the 60% "Troubled" threshold and the
management score is just above that threshold."

"If these scores hold for the official rating to be
given as of the end of your fiscal year, June 30,
2000, your agency would be placed in Troubled
status and assigned to HUD's Troubled Agency
Center."

"The most significant issue appears to be the
high level of vacancies. This is resulting in the
loss of significant rental income, under-
utilization of your abilities to serve the targeted
clientele and deterioration of the public's
acceptance of assisted housing in their
neighborhoods."

"The cause of these vacancies is not only the
lack of having the units ready for occupancy, but
also having potential residents ready to occupy
the units."

"An effort outside the current staffing and
procedures is necessary to correct these
conditions expeditiously."

"Another significant issue is the very inefficient
office conditions currently existing at the
Housing authority. The purchase of a permanent
facility for these purposes would greatly
enhance the staff's ability to conduct their
duties.”

The most important point in the Improvement Plan is the



[ Council Members | Leave a Message | Meeting Agendas/Info | Recent Ordinances ]
[ Board/Commission List | Meeting Schedule | Request to Speak | Election/Voter Req ]



file:///D:/OldMayorCouncil/council/index.htm
file:///D:/OldMayorCouncil/message/index.htm
file:///D:/OldMayorCouncil/Agendas/index.htm
http://www.dmgov.org/government/citycouncil/Ordinances/index.pdf
file:///D:/OldMayorCouncil/boardlst/index.htm
file:///D:/OldMayorCouncil/meetings/index.htm
file:///D:/OldMayorCouncil/speak/index.htm
file:///D:/OldMayorCouncil/voterreg/index.htm

