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SYNOPSIS -

I recommend that the City financially support the lowa Events Center
as outlined in a presentation made by Polk County at the November
20, 2000 Council meeting. The $562,000 annual commitment (for a
period of ten years) will be funded primarily from hotel/motel tax
revenues beginning in Fiscal Year (FY) 2003. There will be no
reductions in the current hotel/motel tax support of City operations
(Botanical Center and Zoo). Growth in annual hotel/motel tax
receipts from existing hotels/motels and the possibility of added
hotel/motel tax revenues from new hotels or motels will aid in the
annual funding commitment. In addition to the ten-year commitment,
there are two infrastructure improvements (skywalk and street
realignment) that will need to be included in the Capital Improvement
Program (CIP).

FISCAL IMPACT -

" $562,000 per year for ten years for direct project costs
(commencing in FY2003) funded primarily from growth in
hotel/motel taxes and reallocation of existing hotel/motel taxes.

" $3,000,000 for construction of a skywalk bridge across Third Street
and Third Street Re-alignment funded from general obligation bond
proceeds.

RECOMMENDATION -

Approve the City's financial commitment to the lowa Events
Center as outlined above, and direct the City Manager to
program the skywalk and street improvements related to the
lowa Events Center into the proposed CIP and also include in the
long-range Operating Budget projection for the ten-year annual
contribution. Both of these actions are to be presented in greater
detail to Council during budget hearings next month.
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