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ITEM ____ 

OFFICE OF THE CITY MANAGER 

CITY OF DES MOINES, IOWA 

SYNOPSIS - 

 

Approval of revisions to the 1999 and 2000 Drug Elimination 

Program and submission to the U.S Department of Housing and 

Urban Development (HUD). 

 

 

FISCAL IMPACT - 
 

N/A 

 

 

RECOMMENDATION - 

 

Approval. 

 

 

BACKGROUND - 
 

Previously, the Drug Elimination Program grants were primarily 

budgeted to provide for two full-time coordinators, a volunteer 

tenant patrol, a learning center, and quarterly family events. 

 

The resident survey conducted last year reflected that many of the 

elderly/disabled residents were concerned about security in the five 

manors. With the pending relocation of the Administrative Offices 

from Royal View Manor, residents have expressed concerns over 

additional security. Reallocation of Drug Elimination Program funds 

will provide for additional security. 

 

Revisions will allow for: 

· One full-time coordinator 

· Security plates to be installed at South View Manor 

· Continuation of a quarterly newsletter 

· Continuation of the "Welcome Wagon" Program for families 

moving into public housing 

· Execution of a contract for security guard services at Royal View 



Manor and other manors when needed 

 

Reallocation of the previous budget will fund operations to the 

maximum allowed by HUD.  
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