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SYNOPSIS —

A multi-agency grant application has been developed to improve voice
communications between police, fire and emergency medical service in the
greater Polk County area. This will be done by adding four radio channels
that can be used by public safety agencies during events or incidents that
involve more than one agency.

FISCAL IMPACT —

The total project is $5,050,120. Federal funds would pay for 75%
($3,787,590) of the cost. The local match is 25% ($1,262,530). Des Moines
will be the lead agency but other jurisdictions that will participate have
indicated they will provide a portion of the local match. Des Moines’ portion
of the local match will be negotiated prior to grant acceptance.

RECOMMENDATION —

Approve application and authorize the Mayor to sign the application
and the City Manager and City staff to carry out the requirements of the
grant application. A copy of the application is on file in the City Clerk’s
Office.

BACKGROUND —

The Department of Justice Community Oriented Policing Services (COPS)
office and the Emergency Preparedness Directorate of the Department of
Homeland Security (DHS) have combined to establish a grant program to
encourage demonstration projects for improved radio interoperability
between police, fire and emergency medical services. The Des Moines
Metropolitan Statistical Area (MSA) is eligible to apply for this competitive
grant program.

An application has been developed with assistance from other public safety
agencies in the county to establish four additional radio channels that can be
used by different agencies at a particular event or during a specific incident.
Two of these channels would be for coverage throughout the county. The
other two would be portable and could be taken to a particular location to
support communications. Funds are also included to upgrade mobile and
portable radios throughout the county to access these additional four
channels.







