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City Engineer

AGENDA HEADING:

Approving Change Order No. 2 with Baker Electric, Inc. for additional work on the Court Avenue
Streetscape Rehabilitation for a total not to exceed $44,338.50.

SYNOPSIS:

Approval of Change Order No. 2 in an amount not to exceed $44,338.50 with Baker Electric, Inc., John
Layland, Executive Vice President, 111 Jackson Street, Des Moines, lowa, 50315, for additional work on
the Court Avenue Streetscape Rehabilitation.

FISCAL IMPACT:

Amount: $44,338.50

Funding Source: 2008-09 CIP, Page Street-11, Court Avenue Streetscape — Two-way Traffic
Conversion, STR225

ADDITIONAL INFORMATION:

The Court Avenue Streetscape Rehabilitation Project includes removing tree grates, constructing
planting beds, landscaping, and replacing the street and pedestrian lights to coincide with recent
development in the Court Avenue corridor between Water Street and 5™ Avenue. During the design of
the project, it was proposed to use the existing light pole bases and wiring along Court Avenue. This
approach significantly reduced the overall cost of replacing the lights. Based on a field examination of
several existing light pole bases, it was anticipated that the majority of the new poles could be mounted
on the existing bases without any modifications.

The new light fixtures selected for Court Avenue have improved lighting characteristics and energy
efficiency over the existing fixtures. However, the actual poles selected and delivered have a slightly
different mounting arrangement than envisioned in the preliminary design, which resulted in problems
connecting them to the existing bases. Alternate poles were investigated to find a different mounting
arrangement. However, after considering light characteristics, energy use, and historic aesthetics, it was
determined that the selected pole fixture was preferable and that the existing bases could be modified to
accept the poles.

This change order will include installing extenders to the existing anchor bolts, forming and pouring new
concrete tops on the bases, and cutting and reinstalling brick around the bases that require modification
for the selected poles along Court Avenue.
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PREVIOUS COUNCIL ACTION(S):
Date: December 3, 2007

Roll Call Number: 07-2338

Action: Approving contract and bond, and permission to sublet. Moved by Hensley to adopt. Motion
Carried 7-0.

Date: December 3, 2007

Roll Call Number: 07-2337

Action: On Court Avenue Streetscape Rehabilitation: Resolution approving plans, specifications, form
of contract documents, Engineer’s Estimate and designating lowest responsible bidder as Baker Electric,
Inc., (Britt Baker, CEO), $626,358.41. (Council Communication No. 07-720) Moved by Hensley to
adopt. Motion Carried 7-0.

Date: May 7, 2007

Roll Call Number: 07-840

Action: Approving Professional Services Agreement for the following: (A) Design and construction
phase services for Court Avenue Streetscape Rehabilitation, Brian Clark and Associates, not to exceed
$80,000. (Council Communication No. 07-264) Moved by Vlassis to adopt. Motion Carried 7-0.

BOARD/COMMISSION ACTION(S): NONE

ANTICIPATED ACTIONS AND FUTURE COMMITMENTS:

Normal Council actions on construction contracts.

For more information on this and other agenda items, please call the City Clerk’s Office at 515-283-4209 or visit the Clerk’s
Office on the second floor of City Hall, 400 Robert D Ray Drive. Council agendas are available to the public at the City
Clerk’s Office on Thursday afternoon preceding Monday’s Council meeting. Citizens can also request to receive meeting
notices and agendas by email by calling the Clerk’s Office or sending their request via email to cityclerk@dmgov.org.
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