”, - Date May 5, 2008
" ’ Cou n CI I Agenda Item No. 27

CITY OF DES MOINES Commun|cat|0n Roll Call No. 08-

m . . Communication No. 08-246
b Office of the City Manager Submitted by: Judy A. Bradshaw, Chief of
Police

AGENDA HEADING:

Approval of Public Safety Radio Interoperability Consultant Contract Services Agreement with RCC
Consultant’s Incorporated, 2425 Millcreek Ct. Tallahassee, Florida 32308, President Mike Hunter.
SYNOPSIS:

Recommend approval of a Public Safety Radio Interoperability Consultant Contract Services Agreement
with RCC Consultant’s Inc. to complete phase one of the project, subject to approval by the COPS
Office of the Department of Justice.

FISCAL IMPACT:

Amount: $92,079

Funding Source: 75% ($69,059.25) 2005 Federal COPS Interoperability Grant, 12.5% ($11,509.87)
local E911 Surcharge, 12.5% ($11,509.87) Polk County Sheriff’s Office. Grant proceeds are deposited

into CPO54, POL990000, Bld116, page 24,Capital Improvement Program, Municipal Building
Improvement Section, FY 2008-09 CIP Budget.

ADDITIONAL INFORMATION:

In 2005, the police department applied for a Federal COPS Interoperability Grant and was awarded
$4,158,868 to complete the submitted Emergency Radio Interoperability solution. The interoperability
plan was presented to public safety agencies around Des Moines and in Polk County. A significant
number of surrounding local governments have expressed an interest in the plan and Polk County has
agreed to assist the City by paying half of the grant match amount determined by the Federal COPS
Grant administrators. As part of this interoperability solution, the plan required the acquisition of a
professional radio consultant to confirm construction and propagation requirements associated with the
City’s plan. A critical part of the consultant’s job will be to create a Request for Proposal to identify a
qualified radio system vendor who will actually construct the system. A final contract agreement has
been created and requires approval by the City Council.

On April 7, 2008 the City Council approved the selection of RCC Consultants as the City’s
Interoperability Consultant for the Federal COPS Interoperability Grant. At that time, the City Council
instructed the police department to negotiate a contract with RCC to complete phase one of the total
project. A final contract has been created and reviewed by staff and the police department’s Legal
Advisor who concur the associated contract is in the best interest of the City of Des Moines. The Police
Department and the Procurement Administrator of the Finance Department now request the City Council
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approve the completed contract document and proceed with phase one tasks outlined in the associated
Request for Proposal.

A grant condition makes this contract subject to approval by the COPS Office of the Department of
Justice. Required information has been submitted and we are awaiting approval. Action on the contract,
subject to this condition, will expedite the project.

PREVIOUS COUNCIL ACTION(S):

Date: April 7, 2008

Roll Call Number: 08-618

Action: Approved selection of RCC Consultants for consulting services to complete an emergency radio
interoperability plan associated with the 2005 Federal Community Oriented Policing Services
Interoperability Grant. (Council Communication No. 08-176) moved by Vlassis to adopt. Motion carried
6-1 with Mayor Cownie absent.

Date: November 7, 2005

Roll Call Number: 05-2721

Action: Approved acceptance of Department of Justice 2005 Communications Interoperability Grant.
(Council Communication No. 05-625) moved by Kiernan to adopt. Motion carried 7-0

BOARD/COMMISSION ACTION(S): NONE

ANTICIPATED ACTIONS AND FUTURE COMMITMENTS:

Approval of Phase Two tasks upon completion of Phase One project.

For more information on this and other agenda items, please call the City Clerk’s Office at 515-283-4209 or visit the Clerk’s
Office on the second floor of City Hall, 400 Robert D Ray Drive. Council agendas are available to the public at the City
Clerk’s Office on Thursday afternoon preceding Monday’s Council meeting. Citizens can also request to receive meeting
notices and agendas by email by calling the Clerk’s Office or sending their request via email to cityclerk@dmgov.org.



