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AGENDA HEADING:

Approval of Scope of Work submitted by Intergraph Corporation 170 Graphics Drive, Madison,
Alabama for the Police Department Pawn Shop Interface to I/Leads Record System.

SYNOPSIS:

Recommend approval to accept the Statement of Work submitted by Intergraph Corporation to install a
Pawn Shop Interface to the Police I/Leads record system and to authorize the Mayor of the City of Des
Moines to sign said Statement of Work and to have the City Clerk attest to his signature.

FISCAL IMPACT:

Amount: $51,540

Funding Source: Recommended Operating Budget 2009-2010, State Forfeited Funds, SP324,
POL982200, page 252.

ADDITIONAL INFORMATION:

The Police Departments Criminal Investigation Bureau has for many years realized the importance of
monitoring pawn shop transactions in the City. The utilization of these records is instrumental in locating
and confiscating stolen property pawned by suspects. For many years, this information data base was
housed in the IT Department’s main frame computer. After the City eliminated the main frame system,
the data was gathered and entered into a PC data base format. The pawn shop data is now housed in a
web-based data entry application.

The Police Department currently employs a computerized records management system called 1/Leads.
This system has incorporated a majority of the department’s record information and it is the desire of the
staff that the pawn shop data base be incorporated into this data base. The I/Leads System is a product of
Intergraph Corporation. This is a sole source application and requires an interface that only Intergraph
can provide.

The Police Department and the City Procurement Director who confirms the Municipal Code Section 2-
726 (a)(7) provides for a non-competitive procurement of goods and/or services that are of such a nature
that they are the only goods and/or services which will fit and comply with the required use, or are an
integral part of a total system so as to be uniquely compatible with existing city needs, materials or
equipment to be cost effective, that this Statement of Work be approved.
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PREVIOUS COUNCIL ACTION(S): NONE

BOARD/COMMISSION ACTION(S): NONE

ANTICIPATED ACTIONS AND FUTURE COMMITMENTS: NONE

For more information on this and other agenda items, please call the City Clerk’s Office at 515-283-4209 or visit the Clerk’s
Office on the second floor of City Hall, 400 Robert D. Ray Drive. Council agendas are available to the public at the City
Clerk’s Office on Thursday afternoon preceding Monday’s Council meeting. Citizens can also request to receive meeting
notices and agendas by email by calling the Clerk’s Office or sending their request via email to cityclerk@dmgov.org.



