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AGENDA HEADING:

Approving purchase of a replacement compact track loader.

SYNOPSIS:

Recommend approval of the purchase of a replacement compact track loader for use by the Parks and
Recreation Department for scheduled construction and repair projects and emergency clean up and
routine trail maintenance utilizing the National Joint Powers Alliance (NJPA) purchase agreement for
$60,135.35 from John Deere Construction Retail Sales, 1515 Fifth Avenue, Moline, Illinois 61265.
NJPA is a national purchasing cooperative offering products, equipment and services to government
and non-profit agencies.

FISCAL IMPACT:

Amount: $60,135.35

Funding Source: FY 2012 Operating Budget, Equipment Replacement Fund, 1S201, CM0010407.

ADDITIONAL INFORMATION:

Two existing compact loaders one in the Parks and Recreation Department and the other in the Fleet
Equipment Pool did not meet the operational needs for emergency response trail cleanup and
scheduled construction projects. Therefore those two units were recently sold at auction and
replacement with an appropriate equipped tracked machine is recommended. The replacement unit will
be utilized year round for emergency trail cleanup, routine trail maintenance, and snow and ice control
operations. Emergency trail clean up and scheduled project work has previously been accomplished
with the use of rented machines. This acquisition will eliminate event and seasonal monthly costs.

PREVIOUS COUNCIL ACTION(S): NONE

BOARD/COMMISSION ACTION(S): NONE
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ANTICIPATED ACTIONS AND FUTURE COMMITMENTS: NONE

For more information on this and other agenda items, please call the City Clerk’s Office at 515-283-4209 or visit the
Clerk’s Office on the second floor of City Hall, 400 Robert D. Ray Drive. Council agendas are available to the public at
the City Clerk’s Office on Thursday afternoon preceding Monday’s Council meeting. Citizens can also request to receive
meeting notices and agendas by email by calling the Clerk’s Office or sending their request via email to
cityclerk@dmgov.org.
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