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AGENDA HEADING:   

 

Resolution authorizing the approval and execution of and delivery of the Substituted and Restated 28E 

Agreement of the Des Moines Regional Transit Authority (DART). 

 

 

SYNOPSIS:  

 

Recommend approval of the Substituted and Restated 28E Agreement with DART.  The City Manager 

is cautiously optimistic that the new Governance structure will advance transit service for the region 

and the populations that rely on public transportation. 

 

 

FISCAL IMPACT:  NONE 

 

 

ADDITIONAL INFORMATION:  

 

 DART was created in 2006 through an act of the Iowa Legislature, with the ability to exercise 

all powers noted in Chapters 28E and 28M of the Iowa Code.  Now entering the 11
th

 year of 

operation, DART is taking the opportunity to evaluate its current governance structure. 

 

 The DART Commission formed a Governance Task Force earlier this year to review, design 

and recommend a new governance model for DART.  The Executive Summary and 

Recommendations from that exercise are attached to this Council Communication. 

 

 The proposed composition of the new DART Commission would change to one (1) 

representative from each member community.  Each DART Commission Seat would be 

appointed by the community’s respective Mayor.  Additional recommendations explained in 

the attachment include voting processes, committee structures, officer assignments and 

transitional matters. 

 

 According to DART communication from August 8, 2017, “To date, 15 member communities 

and Polk County have approved the revised agreement.” 

 

 The current governance of DART has left cities with populations over 50,000 without any local 

elected representation at times.  Council asked about the value of changing the governance to 

the structure being proposed. 

 

 If the new DART Commissioners approach their role with the intent to advance the needs of 

regional transit over the parochial interests of their respective community, DART has a real 

chance to stabilize fiscally.  If the focus of DART becomes how to add services to cover all 
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participating communities, or how to extract more tax funds from the poorer communities, the 

cost will become burdensome and political pressure would likely collapse the partnership.  The 

approach of the commissioners will absolutely determine the ultimate success of DART.  

Communities will need to allow their appointees to guide DART from a regional and service 

need-based perspective. 

 

 Agreeing to the new governance model will demonstrate the City of Des Moines’ willingness 

to compromise with neighboring cities.  This type of cooperation should create good will in the 

discussion about how DART funding will change and possibly future discussions about 

regionalism involving other services.  The new governance model can be an effective approach 

to maintain the largest base of support for funding public transit in Central Iowa. 

 

 

PREVIOUS COUNCIL ACTION(S):  NONE 

 

 

BOARD/COMMISSION ACTION(S):  NONE 

 

 

ANTICIPATED ACTIONS AND FUTURE COMMITMENTS:  NONE 

 

 

 
For more information on this and other agenda items, please call the City Clerk’s Office at 515-283-4209 or visit the 

Clerk’s Office on the first floor of City Administration Building, 400 E. Court Avenue Ste.116.  Council agendas are 

available to the public at the City Clerk’s Office on Thursday afternoon preceding Monday’s Council meeting. Citizens can 

also request to receive meeting notices and agendas by email by calling the Clerk’s Office or sending their request via email 

to cityclerk@dmgov.org. 
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