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AGENDA HEADING:

Approving Amended Conceptual Development Plan for the historic rehabilitation of Hotel Fort Des
Moines. at 1000 Walnut Street by Janssen Lodging, L.L.C.

SYNOPSIS:

On August 8, 2016 by Roll Call No. 16-1340, City Council approved final terms of an Urban Renewal
Development Agreement and a Conceptual Development Plan for the historic rehabilitation of Hotel
Fort Des Moines by Janssen Lodging, L.L.C. (Raj Patel, Chief Development Officer Hawkeye Hotels
1601 N. Roosevelt Avenue Burlington, lowa 52601). Following this approval, Janssen Lodging,
L.L.C. worked with national and local design firms to finalize plans for the hotel, secured a hotel flag,
Curio by Hilton, and worked to finalize project financing, including securing Historic Tax Credits.
The company is finalizing these activities and is ready to begin work.

At the time of final Urban Design Review Board (UDRB) review in 2016, the board requested an
update to the Conceptual Development Plan for the rehabilitation project when a hotel flag had been
determined for the project and first floor commercial programming, including public activation of
Walnut Street, could be fully understood. UDRB recommended approval of the Amended Conceptual
Development Plan on April 24, 2018. Construction is planned for initiation by June 2018 with
estimated completion by June 2020. Additional information is below.

FISCAL IMPACT:

There is no new fiscal impact related to this action. Financial terms remain unchanged from the 2016
Urban Renewal Development Agreement. A link to those terms can be accessed in the Previous
Council Actions section below.

ADDITIONAL INFORMATION:
e The hotel will retain the Hotel Fort Des Moines name though the brand will be Curio by Hilton.

e In 2016, it was not certain that the project would receive historic tax credits, so the Urban
Renewal Development Agreement included specific requirements for the building’s
rehabilitation, in lieu of traditional State Historic Preservation Office (SHPO) oversight. These
requirements are no longer warranted in the agreement, as SHPO will now oversee the
rehabilitation of the building with the numerous construction, material and design protocols
that must be followed due to the building’s status on the National Register of Historic Places.
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e UDRB recommended that the staff continue to work with Janssen Lodging, L.L.C. on the final
design for the two (2) patios programmed for the first-floor commercial uses’ (proposed as
restaurant and bar, coffee shop) outdoor seating. The current submittal worked to retain on-
street parking for Walnut Street while reducing the size of the patio spaces, which was not the
Developer’s preferred finish. UDRB agreed that the ability to activate the pedestrian space on
Walnut was critical, and that additional discussion to finalize the design was warranted.

PREVIOUS COUNCIL ACTION(S):
Date: August 8, 2016

Roll Call Number: 16-1340

Action: Urban Renewal Development Agreement with Janssen Lodging, Inc. for renovation of the
Hotel Fort Des Moines at 1000 Walnut Street and approving Conceptual Development Plan. (Council
Communication No. 16-434) Moved by Hensley to adopt. Motion Carried 6-1. Nays: Moore.

BOARD/COMMISSION ACTION(S):
Board: Urban Design Review Board
Date: April 24, 2018

Resolution Number: N/A

Action: Motion to recommend approval of the updated conceptual development plan with a
recommendation to pursue Option C — Walnut Street patio streetscape by Nagle. Seconded by Rypma.
Motion carried. Yes =6, No = 0, Abstain =0, Absent = 4.

Board: Urban Design Review Board

Date: June 14, 2016

Resolution Number: N/A

Action: Motion by Hielkema to approve the final design with the understanding that the project will
come back when a hotel operator is identified. Seconded by MacRae. Yes =8; No =0, Absent = 3,
Abstain = 0.

Board: Urban Design Review Board

Date: June 14, 2016

Resolution Number: N/A

Action: Motion to approve the financial assistance package as presented by Dietz-Kilen. Seconded by
C. Nagle. Yes =8; No =0, Absent = 3, Abstain = 0.


http://www.dmgov.org/government/citycouncil/rollcalls/2016/16-1340.pdf
http://www.dmgov.org/government/CityCouncil/Resolutions/20160808/43.pdf
http://www.dmgov.org/Government/CityCouncil/Communications/16-434.pdf
http://www.dmgov.org/Government/CityCouncil/Communications/16-434.pdf
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ANTICIPATED ACTIONS AND FUTURE COMMITMENTS:

e Certificate of Completion issued for the project.

For more information on this and other agenda items, please call the City Clerk’s Office at 515-283-4209 or visit the
Clerk’s Office on the first floor of City Hall, 400 Robert D Ray Drive. Council agendas are available to the public at the
City Clerk’s Office on Thursday afternoon preceding Monday’s Council meeting. Citizens can also request to receive
meeting notices and agendas by email by calling the Clerk’s Office or sending their request via email to
cityclerk@dmgov.org.
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