COUNCIL COMMUNICATION

Number: 20-406 Meeting: September 14, 2020

Agenda Item: 13 Roll Call: 20-1413
rDES MOI Submitted by: Steven L. Naber, P.E., City Engineer

AGENDA HEADING:

Approving Change Order No. 1 with RW Excavating Solutions, LC for additional work on

Yeader Creek Stream Stabilization Improvements, Phase 2, in the amount of $170,045.09.
SYNOPSIS:

Recommend approval of Change Order No. 1 in an amount not to exceed $170,045.09 with

RW Excavating Solutions, LC (Dan E. Wilson, Managing Member, 13293 S. 88th Avenue W, Prairie
City, lowa, 50228), for additional work on Yeader Creek Stream Stabilization Improvements, Phase 2.
FISCAL IMPACT:

Amount: $170,045.09

Funding Source: 2020-2021 CIP, Page Storm Water — 8, Easter Lake Watershed Improvements,
SMO061, State Revolving Funds

ADDITIONAL INFORMATION:

e OnJuly 15, 2019, under Roll Call No. 19-1152, the City Council approved plans and
specifications and designated the lowest responsible bidder as RW Excavating Solutions,
LC for $3,076,133.60. The project includes the stabilization of the Yeader Creek channel in
five (5) locations identified as proposed projects in the Easter Lake Water Quality Management
Plan that was completed in 2012 in partnership with the lowa Department of Natural Resources
(IDNR) and Polk County. These channel locations were prioritized by the City of Des Moines,
Polk County and the IDNR in the 2012 Easter Lake Water Quality Management plan as being
necessary to improve the water quality in Easter Lake.

e Change Order No. 1 adds additional length of channel stabilization as coordinated with Polk
County and the IDNR. The project added Section YC C south tributary and additional length
of Section YC 10 channel stabilization. The additional stabilization work includes storm sewer
and subdrains, clearing and grubbing, excavation and haul off, manhole repairs and
replacements, rip rap for additional slope protection, and will modify the completion date to
complete the additional work.
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PREVIOUS COUNCIL ACTION(S):
Date: July 15, 2019

Roll Call Number: 19-1152 and 19-1153

Action: On Yeader Creek Stream Stabilization Improvements, Phase 2: Resolution approving plans,
specifications, form of contract documents, Engineer’s estimate and designating lowest responsible
bidder as RW Excavating Solutions, LC (Dan E. Wilson, Managing Member), $3,076,133.60.
(Council Communication No. 19-309) Moved by Gatto to adopt; receive and file documents and refer
to the City Manager to respond to questions. Motion Carried 6-1. Nays: Cownie.

(A) Approving contract and bond and permission to sublet. Moved by Gatto to adopt. Motion
Carried 6-1. Nays: Cownie.


http://www.dmgov.org/government/citycouncil/rollcalls/2019/19-1152.pdf
http://www.dmgov.org/government/citycouncil/rollcalls/2019/19-1153.pdf
http://www.dmgov.org/government/CityCouncil/Resolutions/20190715/67.pdf
http://www.dmgov.org/Government/CityCouncil/Communications/19-309.pdf
http://www.dmgov.org/government/CityCouncil/Resolutions/20190715/67a.pdf
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BOARD/COMMISSION ACTION(S): NONE

ANTICIPATED ACTIONS AND FUTURE COMMITMENTS:

Accepting completed construction and approving final payment on public improvement construction
contracts.

For more information on this and other agenda items, please call the City Clerk’s Office at 515-283-4209 or visit the
Clerk’s Office on the first floor of City Hall, 400 Robert D Ray Drive. Council agendas are available to the public at the
City Clerk’s Office on Thursday afternoon preceding Monday’s Council meeting. Citizens can also request to receive
meeting notices and agendas by email by calling the Clerk’s Office or sending their request via email to
cityclerk@dmgov.org.
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