COUNCIL COMMUNICATION

Number: 25-114 Meeting: March 24, 2025

AP Agenda ltem: ' 38 Roll Call:  25-0451
I H - - - -
ity or DES MOINES Submitted by: John F. TeKippe, Fire Chief

OFFICE OF THE CITY MANAGER

AGENDA HEADING:

Approving the award of bid for the purchase of seven (7) Type 1 replacement ambulances and
approving of four (4) trade-in ambulances offer for use by the Fire Department.

SYNOPSIS:

Approval of bid to Foster Coach Sales, Inc. (903 Prosperity Drive, Sterling, IL 61081) for:

e Purchase of seven (7) Type 1 replacement ambulances.

e Approval of four (4) trade-in ambulances.

Purchased through Sourcewell Cooperative; Strategic Plan: Goal No. 3; High Performing City
Organization.

FISCAL IMPACT:

Amount: $3,011,372

Funding Source: Fiscal Year (FY) 2024-2026 Capital Improvement Program (CIP), Page 30, Fire
Equipment Acquisition, GEMT Funds

ADDITIONAL INFORMATION:

e The Type 1 ambulance has been competitively bid and is available from Halcore Group, Inc., doing
business as (d/b/a) Horton Emergency Vehicles, pursuant to Sourcewell Cooperative Purchase
Contract No. 110921, and through use of Halcore Group, Inc’s sole local vendor Foster Coach
Sales, Inc. (903 Prosperity Drive Street, Sterling, Illinois 61081; Steve Foster, President).

e Foster Coach ambulance sales anticipates a three (3)-year lag until receipt of these ambulances.
The seven (7) ambulances are being procured out of the FY2025 and FY2026 CIP budgets.

e Unit Costs — there are seven (7) unit costs for ambulances:

o Ambulance 1 -7, $430,196 for each unit.
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e Trade-In Credit — credit for one (1) ambulance being traded-in:

o The option of trading in of existing unit to be evaluated at the time the new units would go into
production. This would allow for a fair market trade-in value at the time of completion of new
units.

e Sourcewell Fee — Sourcewell fee for four (4) unit purchases is $1,000.
e Power Loads and Power Cots will be purchased during a separate procurement due to a three

(3)-year lag time on receiving the ambulances and due to the cost and warranty implications.

PREVIOUS COUNCIL ACTION(S):

Date: November 21, 2022

Roll Call Number: 22-1809

Action: Purchase from Halcore Group, Inc. d/b/a Horton Emergency Vehicles, through its local
vendor Foster Coach Sales, Inc. (Steve Foster, President) of two (2) Type 1 replacement ambulances
per Sourcewell Cooperative Agreement for use by the Fire Department, $901,964. (Council
Communication No. 22-534) Moved by Gatto to adopt. Second by Voss. Motion Carried 6-1. Absent:
Sheumaker.

BOARD/COMMISSION ACTION(S): NONE

ANTICIPATED ACTIONS AND FUTURE COMMITMENTS: NONE

For more information on this and other agenda items, please call the City Clerk’s Office at 515-283-4209 or visit the
Clerk’s Office on the first floor of City Hall, 400 Robert D Ray Drive. Council agendas are available to the public at the
City Clerk’s Office on Thursday afternoon preceding Monday’s Council meeting. Citizens can also request to receive
meeting notices and agendas by email by calling the Clerk’s Office or sending their request via email to
cityclerk@dmgov.org.


https://councildocs.dsm.city/rollcalls/2022/22-1809.pdf
https://councildocs.dsm.city/resolutions/20221121/38.pdf
https://councildocs.dsm.city/communications/2022/22-534.pdf
https://councildocs.dsm.city/communications/2022/22-534.pdf

	Agenda Heading:
	Synopsis:
	Fiscal Impact:
	Amount:  $3,011,372
	Additional Information:
	• The Type 1 ambulance has been competitively bid and is available from Halcore Group, Inc., doing business as (d/b/a) Horton Emergency Vehicles, pursuant to Sourcewell Cooperative Purchase Contract No. 110921, and through use of Halcore Group, Inc’s ...
	• Foster Coach ambulance sales anticipates a three (3)-year lag until receipt of these ambulances. The seven (7) ambulances are being procured out of the FY2025 and FY2026 CIP budgets.
	• Unit Costs – there are seven (7) unit costs for ambulances:
	o Ambulance 1 – 7, $430,196 for each unit.
	• Trade-In Credit – credit for one (1) ambulance being traded-in:
	o The option of trading in of existing unit to be evaluated at the time the new units would go into production. This would allow for a fair market trade-in value at the time of completion of new units.
	• Sourcewell Fee – Sourcewell fee for four (4) unit purchases is $1,000.
	• Power Loads and Power Cots will be purchased during a separate procurement due to a three  (3)-year lag time on receiving the ambulances and due to the cost and warranty implications.
	Previous Council Action(s):
	Roll Call Number:  22-1809
	Action:  Purchase from Halcore Group, Inc. d/b/a Horton Emergency Vehicles, through its local vendor Foster Coach Sales, Inc. (Steve Foster, President) of two (2) Type 1 replacement ambulances per Sourcewell Cooperative Agreement for use by the Fire D...
	Board/Commission Action(s):  NONE
	Anticipated Actions and Future Commitments:  NONE

