COUNCIL COMMUNICATION

Number: 25-338 Meeting: September 8, 2025
AF["M Agenda Item: 47 Roll Call:  25-1228
- Déﬁ“ﬂﬂﬂ!&% n Submitted by: Jeffrey L. Wann, CIO, Information Technology Director

AGENDA HEADING:

Resolution to approve Amendment 1 to Supplemental Agreement No. 3 with [owa Communications
Network (ICN) for additional ADVA network equipment.

SYNOPSIS:

The City has requested design and network changes from ICN to the co-location agreement which
required additional ADV A hardware and software components, which also requires install, test and
support components. The additional hardware will be installed within ICN’s facilities within JHFQ
and City facilities within 1200 Locust Street.

FISCAL IMPACT:

Amount: $49,991.08

Funding Source: Fiscal Year (FY) 2025-2026 Capital Improvement Program (CIP), MS001,
CO0511T99, Miscellaneous Improvements Enhanced City-wide Information and Communication

Systems, Page 57; FY2025-2026 CIP, BL133, C034PK99, City Facility and Armory Replacement,
Page 39

ADDITIONAL INFORMATION:

e The design changes and added equipment will provide additional redundancy and resiliency for the
City’s network connectivity to the data centers, especially for critical functions such as phones and
public safety platforms.

PREVIOUS COUNCIL ACTION(S):

Date: October 21, 2024

Roll Call Number: 24-1452

Action: Exception to competitive procurement requirements for good cause and approving
Supplemental Agreement No. 3 with the ICN for data center colocation services, fiber optic network
hardware, network connectivity and hardware support. (Council Communication No. 24-422) Moved
by Gatto to adopt. Second by Voss. Motion Carried 7-0.



https://councildocs.dsm.city/rollcalls/2024/24-1452.pdf
https://councildocs.dsm.city/resolutions/20241021/31.pdf
https://councildocs.dsm.city/communications/2024/24-422.pdf

Council Communication No. 25-338
Page 2 of 2

BOARD/COMMISSION ACTION(S): NONE

ANTICIPATED ACTIONS AND FUTURE COMMITMENTS: NONE

For more information on this and other agenda items, please call the City Clerk’s Office at 515-283-4209 or visit the
Clerk’s Office on the first floor of City Hall, 400 Robert D Ray Drive. Council agendas are available to the public at the
City Clerk’s Office on Thursday afternoon preceding Monday’s Council meeting. Citizens can also request to receive
meeting notices and agendas by email by calling the Clerk’s Office or sending their request via email to
cityclerk@dmgov.org.
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