COUNCIL COMMUNICATION

Number: 25-402 Meeting: November 3, 2025

AFP’\ Agenda Item: 10 Roll Call: 25-1469
P DI;S MOINES Submitted by: = Steven L. Naber, P.E., City Engineer

CITY MANAGER'S OFFICE

AGENDA HEADING:

Approving Change Order No. 4 with WRH, Inc. for additional work on George Flagg Parkway and
Fleur Drive Floodgate Closure, in the amount of $509,833.03.

SYNOPSIS:

Recommend approval of Change Order No. 4 in the amount of $509,833.03 with WRH, Inc. (James G.
Rich, President; 1648 T Avenue, South Amana, lowa 52334) for additional work on George Flagg
Parkway and Fleur Drive Floodgate Closure.

FISCAL IMPACT:

Amount: $509,833.03

Funding Source: Fiscal Year (FY) 2025-2026 Capital Improvement Program (CIP), Page 104, George
Flagg Parkway Levee Replacement Study, SM137, Storm Water Utility Funds

ADDITIONAL INFORMATION:

e This project provides for the replacement of the panel-type levee closure across George Flagg
Parkway, just west of Fleur Drive, that is used for flood protection purposes within the Raccoon
River floodway.

e The existing floodgate closure was originally installed in 1996. It is the largest panel closure in the
levee system and one of the oldest. The existing closure is difficult and very labor intensive to
install, typically taking five (5) to seven (7) hours to assemble. There is an increased risk that the
levee closure may not be installed in time to prevent flooding during rapidly rising river conditions.
This levee closure protects approximately 150 acres of property including the Des Moines Water
Works Administration Building and multiple commercial properties. A new closure structure will
reduce the time to install the closure and improve flood fighting capabilities.

e On December 9, 2024, by Roll Call No. 24-1672, City Council held a hearing on George Flagg
Parkway and Fleur Drive Floodgate Closure, approving plans, specifications, form of contract

documents, engineer’s estimate, receive and file bids, and designating lowest responsible bidder as
WRH, Inc. for $2,084,416.
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Change Order No. 1 for $1,320, approved by the City Engineer on May 15, 2025, upgraded the
wheel casters for the floodgate.

Change Order No. 2 for $3,905.70, approved by the City Engineer on June 11, 2025, added
additional temporary traffic control and directional signs for businesses impacted by the closure of
George Flagg Parkway.

Change Order No. 3 for $4,985, approved by the City Engineer on July 3, 2025, added portable
dynamic message boards to notify the traveling public of the closure of George Flagg Parkway.

Change Order No. 4 will provide a grouting program to meet the design requirements for the
United States Army Corps of Engineers for a seepage cutoff wall under the floodgate. During
construction, eight (8) locations of the constructed sheet pile seepage cutoff wall could not be
driven to the design depth due to subsurface obstructions. Cementitious grouting will provide the
water stop necessary to meet the design requirements for the project. This unforeseen site condition
caused a delay and will extend construction of the project into winter. This change order item also
provides all labor and material for winter protection of cast-in-place concrete to continue this
project to be completed in winter.
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PREVIOUS COUNCIL ACTION(S):
Date: February 10, 2025

Roll Call Number: 25-0170

Action: Approving Supplemental Agreement No. 3 to the PSA with Barr Engineering Company for
professional services for George Flagg Parkway and Fleur Drive Floodgate Closure, not to exceed
$227,500. (Council Communication No. 25-052) Moved by Gatto to adopt. Second by Voss. Motion
Carried 7-0.

BOARD/COMMISSION ACTION(S): NONE

ANTICIPATED ACTIONS AND FUTURE COMMITMENTS:

Partial payments to the contractor, potential change orders for unanticipated additional scope of work
items, and final acceptance of work.

For more information on this and other agenda items, please call the City Clerk’s Office at 515-283-4209 or visit the
Clerk’s Office on the first floor of City Hall, 400 Robert D Ray Drive. Council agendas are available to the public at the
City Clerk’s Office on Thursday afternoon preceding Monday’s Council meeting. Citizens can also request to receive
meeting notices and agendas by email by calling the Clerk’s Office or sending their request via email to
cityclerk@dmgov.org.


https://councildocs.dsm.city/rollcalls/2025/25-0170.pdf
https://councildocs.dsm.city/resolutions/20250210/9.pdf
https://councildocs.dsm.city/communications/2025/25-052.pdf
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