COUNCIL COMMUNICATION

Number: 25-410 Meeting: November 3, 2025
Fr‘" Agenda Item: 22 Roll Call: 25-1484
Aﬂ ) Submitted by: Chris Johansen, Neighborhood Services Department
ciry or DES MOINES Director
CITY MANAGER'S OFFICE

AGENDA HEADING:

Forgiveness and release of HOME Investment Partnership (HOME) Program recorded documents against
Esther Hall, also known as Hawthorn Hill, at 921 Pleasant Street.

SYNOPSIS:
In 2006 and 2007, the City loaned approximately $250,000 in HOME funds to a rehabilitation project at
921 Pleasant Street owned by Chestnut Hills Limited Partnership. The HOME Program requirements

have expired, and the final payment of the loan is now due. The recommendation is to fully release the
loan to allow the owners to access equity for roof repair.

FISCAL IMPACT:
Amount: $252,488.40

Funding Source: HOME Program from the U.S. Department of Housing and Urban Development (HUD)

ADDITIONAL INFORMATION:

e Although the HOME loan repayment is now due, the building is needing additional capital
improvements, primarily roof replacement.

e The roof replacement project is under review by the Historic Preservation Commission (HPC) because
the building is considered a local landmark. The current estimate for a historically accurate roof,
which mimics the original character of the slate material, exceeds $500,000.

e Forgiveness of the HOME loan allows the building owner to access equity to facilitate the roof repair.

e Occupancy is stable, but the property is operating with minimal cash flow. The owner is requesting an
amendment from the lowa Finance Authority (IFA) of its Land Use Restriction Agreement (LURA) to
increase area median income (AMI) requirements to 60% AMI, which allows the owner to charge a
higher rent amount.

e Builtin 1921, Hawthorn Hill is historically significant for both its Colonial Revival Architecture and
its role in women’s history. Hawthorn Hill, or lowa National Esther Hall as it was once known, was



Council Communication No. 25-410
Page 2 of 2

built as an educational and residential facility for young women and contributed to the emerging status
of women during the first half of the 20th century.

PREVIOUS COUNCIL ACTION(S):

Date: February 12, 2007

Roll Call Number: 07-254

Action: Modifications and update of HOME documents for Esther Hall a/k/a Hawthorn Hill, 921 Pleasant
with Chestnut Hills Limited Partnership. (Council Communication No. 07-082) Moved by Vlassis to
adopt. Motion Carried 7-0.

BOARD/COMMISSION ACTION(S): NONE

ANTICIPATED ACTIONS AND FUTURE COMMITMENTS: NONE

For more information on this and other agenda items, please call the City Clerk’s Office at 515-283-4209 or visit the Clerk’s
Office on the first floor of City Hall, 400 Robert D Ray Drive. Council agendas are available to the public at the City Clerk’s
Office on Thursday afternoon preceding Monday’s Council meeting. Citizens can also request to receive meeting notices and
agendas by email by calling the Clerk’s Office or sending their request via email to cityclerk@dmgov.org.


https://cdmgov.sharepoint.com/sites/x-councildocs-archive/rollcalls/2007/Forms/AllItems.aspx?sortField=cdmMeetingDate&isAscending=true&viewid=b52a3d55%2Df9fd%2D4d5f%2Da8d7%2D208dd6940118&as=json&id=%2Fsites%2Fx%2Dcouncildocs%2Darchive%2Frollcalls%2F2007%2F07%2D254%2Epdf&parent=%2Fsites%2Fx%2Dcouncildocs%2Darchive%2Frollcalls%2F2007
https://councildocs.dsm.city/Resolutions/021207/48.pdf
https://councildocs.dsm.city/Communications/2007/07-082.pdf

	Agenda Heading:
	Synopsis:
	Fiscal Impact:
	Amount:   $252,488.40
	Funding Source:  HOME Program from the U.S. Department of Housing and Urban Development (HUD)
	Additional Information:
	• Although the HOME loan repayment is now due, the building is needing additional capital improvements, primarily roof replacement.
	• The roof replacement project is under review by the Historic Preservation Commission (HPC) because the building is considered a local landmark. The current estimate for a historically accurate roof, which mimics the original character of the slate m...
	• Forgiveness of the HOME loan allows the building owner to access equity to facilitate the roof repair.
	• Occupancy is stable, but the property is operating with minimal cash flow. The owner is requesting an amendment from the Iowa Finance Authority (IFA) of its Land Use Restriction Agreement (LURA) to increase area median income (AMI) requirements to 6...
	• Built in 1921, Hawthorn Hill is historically significant for both its Colonial Revival Architecture and its role in women’s history. Hawthorn Hill, or Iowa National Esther Hall as it was once known, was built as an educational and residential facili...
	Previous Council Action(s):
	Action:  Modifications and update of HOME documents for Esther Hall a/k/a Hawthorn Hill, 921 Pleasant with Chestnut Hills Limited Partnership. (Council Communication No. 07-082) Moved by Vlassis to adopt. Motion Carried 7-0.
	Board/Commission Action(s):  NONE
	Anticipated Actions and Future Commitments:  NONE

