
 
Council Com munication:  26 -20 2 

COUNCIL COMMUNICATION 

 

Number: 26-202 Meeting: June 8, 2026 

Agenda Item: 41 Roll Call: 26-0688 

Submitted by: Heather Redenius, Human Resources Director 

 

 

AGENDA HEADING: 

 

Approve exception to competitive procurement process for good cause shown and approve agreement 

with the Iowa Association of Municipal Utilities (IAMU) for provision of employee safety services. 

 

 

SYNOPSIS: 

 

IAMU has provided on-site employee safety services since July 1, 2018.  The City and IAMU are 

proposing to continue this relationship for five (5) more years from July 1, 2026 through June 30, 2031 

with annual renewals for five (5) additional years through June 30, 2036. 

 

 

FISCAL IMPACT: 

 

Amount:  Year 1- $174,060; Year 2- $181,020; Year 3- $186,444; Year 4 – $191,100; Year 5 – 

$195,876. 

 

Funding Source:  Enterprise Funds 

 

 

ADDITIONAL INFORMATION: 

 

• Iowa Association of Municipal Utilities (IAMU) has been assisting the City with its employee 

safety programs for the past eight (8) years.  The current contract with IAMU expires June 30, 

2026.  Outsourcing safety related services to IAMU remains a viable and effective option.  For the 

equivalent cost of staffing a safety position, the City receives a dedicated safety professional 

employed by IAMU, who has access to an extensive library of resources from IAMU’s safety 

division. 

 

• Attached to this communication is a list of the services performed and projects completed by 

IAMU during the previous term of the agreement.  It is not all inclusive. 

 

• Employees work safer.  Field audits and workplace inspections are conducted by the IAMU safety 

consultant.  Unsafe conditions and acts are quickly eliminated or corrected.  Hands-on training, 

such as crane operation, confined space, fall protection, trench safety, personal awareness, 

ergonomic assessments, and numerous job safety analysis have been conducted by IAMU. 
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• The scope of work proposed by IAMU is included in the attached Schedule A and includes the 

services currently provided, including audits, program development, establishment of departmental 

and Citywide safety teams, incident investigation, classroom and field training, and job hazard 

assessments.  This work is conducted and/or coordinated by the IAMU safety professional. 

 

• IAMU is proposing a 5% increase in cost from the current year, a 4% increase in cost the second 

year, a 3% increase in cost the third year, and 2.5% annual increases in cost in the fourth and fifth 

years of the agreement. 

 

• IAMU is a non-profit organization representing more than 750 municipal broadband, electric, gas, 

and water utilities across Iowa.  IAMU was organized in 1947 and is the largest organization of its 

kind in the country.  IAMU provides these services to the City as an affiliate member.  No other 

organization is known to provide similar services, whereas a staff person would be assigned to the 

City on a full-time basis that also has access to their employer’s robust safety resources.   

 

 

PREVIOUS COUNCIL ACTION(S): 

 

Date:  April 24, 2023 

 

Roll Call Number:  23-0600 

 

Action:  Exception to competitive procurement process for good cause shown and approving 

agreement with the Iowa Association of Municipal Utilities (IAMU) to provide services relating to 

safety in the workplace.  (Council Communication No. 23-215)  Moved by Gatto to adopt.  Second by 

Boesen.  Motion Carried 6-1.  Absent: Sheumaker. 

 

 

BOARD/COMMISSION ACTION(S):  NONE 

 

 

ANTICIPATED ACTIONS AND FUTURE COMMITMENTS: NONE 

 

 

 
For more information on this and other agenda items, please call the City Clerk’s Office at 515-283-4209 or visit the 

Clerk’s Office on the second floor of T.M. Franklin Cownie City Administration Building, 1200 Locust Street.  Council 

agendas are available to the public at the City Clerk’s Office on Thursday afternoon preceding Monday’s Council meeting. 

Citizens can also request to receive meeting notices and agendas by email by calling the Clerk’s Office or sending their 

request via email to cityclerk@dmgov.org  

 

https://councildocs.dsm.city/rollcalls/2023/23-0600.pdf
https://councildocs.dsm.city/resolutions/20230424/40.pdf
https://councildocs.dsm.city/communications/2023/23-215.pdf
mailto:cityclerk@dmgov.org
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