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RESOLUTION TO APPROVE THE PRICIPLES OF AN AGREEMENT BETWEEN THE
POLK COUNTY CONSERVATION BOAR, THE POLK COUNTY BOARD OF
SUPERVISORS, AND THE BLANK PARK ZOO FOUNDATION REGARDING

EXPANSION OF THE BLAN PARK ZOO AND AUTHORIZING THE CITY MANAGER
TO NEGOTIATE SUCH AGREEMENT

WHEREAS, on February 16,2005, by Roll Call No. 05-376, the City Council entered
into a 28E Operational Agreement with the Blan Park Zoo Foundation, Inc. ("the Foundation")
for the Foundation to underte the operation and management of the A.H. Blai Park Zoo
("Zoo") owned by the City of Des Moines for the benefit of the citizens ofthe Greater Des
Moines metropolitan area; and .

. WHEREAS, the Foundation has developed a Master Plan to expand the Zoo in order to
generate higher attendance and to provide more conservation and recreation opportties for the

South side of Des Moines and the Central Iowa region which would use portions of nearby Fort
Des Moines Park, which is owned and operated by the Polk County Conservation Board ("the
PCCB"); and

WHEREAS, ths expansion wil have a positive impact on the Greater Des
Moines Metropolitan Area and the Central Iowa region and its residents; and

WHEREAS, Fort Des Moines Park is also a valued natual resource for the South
side of Des Moines and the Central Iowa region which the City Council desires to
preserve; and

WHEREAS, a technical team of staff from the Foundation, PCCB, and the City
of Des Moines have been meeting to determine if an agreement could be reached to
transfer a portion of Fort Des Moines Park to the City for such Zoo expansion; and

WHEREAS, a consensus has been reached by this techncal team on principles to
guide an agreement, as described in the attached Exhibit A.
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NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Des
Moines, Iowa, that the principles to guide an agreement between the City of Des Moines, the
Polk County Conservation Board, the Polk County. Board of Supervisors and the Blan Park Zoo
Foundation, Inc., relating to expansion ofthe Zoo into portions of Fort Des Moines Park, as
shown in the attached Exhibit A, which is on file inthe City Clerk's Office, are hereby approved
and the City Manager is hereby authorized and directed to negotiate a Chapter 28E agreement
with such paries consistent with these principles and to outline the necessar land transfers and
related financing required for such agreement.

Moved by to adopt.

APPROVED AS TO FORM:

a.!/y\./ ¡QtjlIf7A;U
Ai DiDonato .
Assistant City Attorney

COUNCIL ACTION YEAS NAYS PASS ABSENT

COWNIE CERTIFICATE
COLEMAN

HENSLEY I, DIAN RAUB, City Clerk of said City hereby certify
KIERNAN that at a meeting of the City Council of said City of Des
MAHAFFEY Moines, held on the above date, among other
MEYER proceedings the above was adopted.. .

VLASSIS

TOTAL IN WITNESS WHEREOF, I have hereunto set my hand
MOTION CARRIED APPROVED and affxed my seal the day and year first above written.

City Clerk

..........................................................................................
Mayor



EXHIBIT "A"

An agreement between the City of Des Moines, Poll( County Consei'vation Board, the Polk County
Board of Supervisors,

and the Blank Park Zoo Foundation
concerning expansion of the Zoo into Fort Des Moines Park

3-2-07

This agreement outlines the roles and responsibilities of a Partnership for Conservation, Education, and
Zoo Expansion. The partners are the City of Des Moines (city), the Blank Park Zoo Foundation (zoo),
Polk County Supervisors (county), and Polk County/Conservation Board (PCCB).

The following agreement is recommended to the Des Moines City Council, the Blank Park Zoo
Foundation, Polk County Board of Supervisors, ancl the Polk County Conservation Board from ihe
technical team of representatives from PCCB, Des Moines Parks and Recreation staff, Blank Park Zoo
stan', and the Des Moines City Manager. It is based upon supporlto encourage Blank Park Zoo
expansion in south Des Moines while enhancing conservation education opportunities and continuing to
protect and provide for green open space.

Under this agreement. . .

. The Blank Park Zoo Foundation shall raise or obtain commitments in the amount of $25 million
to be used for expansion of the Zoo at the Fort Des Moines Park, which will include a $5 million
fund for a new, Southside park, to be owned and managed by PCCB. No construction will occur
in Fort Des Moines Park until the full $25 million is raised or committed, and the fund
established. This agreement terminates on July 3 i, 2008, if the Zoo Foundation does not secure
funding.

. Upon written documentation provided by the Zoo that the aforementioned $25 million is
available, the Polk County Conservation Board shall transfer land as per Attachment A
(approximately 60 acres including lake and dam) to the City of Des Moines to accommodate the
expansion of the Zoo. The Zoo shall provide to PCCB land suitable for development as a park of
about 60 acres in a location acceptable to the PCCB and in close proximity to the Ft DM Park. ,

. The Zoo and PCCB will jointly design a "Gateway Feature" to promote and encourage zoo-goers
to exit the zoo to enjoy/use Fort Des Moines Park as part of the zoo experience.

. During development of the zoological park, design plans and construction will be coordinated
with PCCB, and PCCB will be allowed first opportunity to acquire any trees proposed for
removal from the original Fort Des Moines parklands prior to removaL.

. The playground will be removed by the Zoo, and provided to PCCB for use within its park
system.

. The Ft Des Moines Park land to be conveyed to the City for use by the Zoo shall include a
conservation easement to be held by the PCCR (or other entity designated by the PCCB) to
ensure no degradation of water quality at the lake, and to protect the oak/aspen area of the park.

. There will be a master planning project for the area public spaces known as the "superblock."

These areas currently make up the Blank Park Zoo, Fort Des Moines Park, Blank Park Golf
Course, Fort Des Moines Historic areas, and Des Moines Public Schools. The PCCB will be
included in this planning.
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To: Des Moines City Council
Polk County Board of Supervisors
Polk County Conservation Board
Blank Park Zoo Foundation

From: Zoo-Park Technical Committee:
Pat Boddy, Director, Polk County Conservation
Rick Clark, City Manager, City of Des Moines
Terry Rich, CEO, Blank Park Zoo Foundation
Mike Freilinger, Polk County Administrator
Don Tripp, Director, Des Moines Park and Recreation Department

Re: Recommendations of the Zoo-Park Technical Committee

Backçiround
Over the past few months the Polk County Conservation Board has met in public
session to discuss the request of the Zoo Foundation to acquire some or all of Fort
Des Moines Park to accommodate an expansion of the current Zoo. Although there
appears to be strong sentiment in support of the proposed Zoo expansion, there was
significant public concern expressed about locating this expansion in a public park when
open space remains at a premium in Iowa. As a result there has not been a clear
direction on how to proceed forward.

Proposal Development
Last week we decided to work together to see if we could devise a mutually acceptable
agreement that would allow the Zoo expansion to go forward, while also addressing the
needs of the Polk County Conservation Board. We believe that such an agreement has
been prepared, in concept, and we ask that each of the four participating entities - The
Polk County Conservation Board, the Polk County Board of Supervisors, the
Des Moines City Council, and the Zoo Foundation - give this agreement your careful
consideration. A copy of the agreement is attached.

Overview of Benefits
It is our belief that this agreement, if adopted, has strong potential to create a significant
zoo-park complex on Des Moines' Southside. Through synergisms that emerge from an
expanded zoo adjacent to an outstanding park, the public will have enhanced
opportunities to learn about both local and global conservation efforts, have a
memorable zoo experience, and enjoy extended time in the great outdoors. (Note:
Research on conservation education is clear - experiences in natural settings before
age eleven are the best indicator of an individual's ability to develop a conservation
ethic).

These amenities wil all be available within an urban setting.



Proposal Outlined
In essence, we recommend a land swap that allows the zoo to expand into Fort
Des Moines Park and the Polk County Conservation Board to develop an adjacent park
of potentially significant value that will have the goal of achieving an "oasis in an urban
setting." Some of the key objectives of this proposal include the following points:

1. Any transfer of land from the Fort Des Moines Park should be to the City of
Des Moines rather than the Zoo foundation. This preserves the public ownership
of the existing park land.

2. Only a portion of the Fort Des Moines Park necessary for the Zoo expansion
should be transferred. As a result, approximately 50+ acres of the uniquely

timbered portion of the Fort Des Moines Park would be retained by the Polk
County Conservation Board.

3. The portion of the Fort Des Moines Park conveyed for Zoo purposes would be
replaced with nearly neighboring land south of Southridge Mall, allowing for a
park development adjacent to the zoo.

4. The Polk County Conservation Board will receive $5 milion in funds from the Zoo
Foundation necessary to make improvements in their facilities on the southside
of Des Moines.

5. The zoo and park will jointly design a gateway feature inviting zoo-goers to
experience Fort Des Moines Park, thus establishing a valuable partnership and
helping the public take full advantage of the amenities available at both facilities.

6. No transfer of land will occur until the Zoo foundation has obtained firm

commitments for the $25 million necessary to undertake the initial phase of
improvement of the Zoo expansion.

7. And perhaps most importantly, the agreement contemplates that all the
participating entities will work together to prepare a Master Plan for the
development of the public spaces in the areas called the "superblock" which
includes the Zoo, the Fort Des Moines Park (including the replacement park
land), Blank Golf Course, Fort Des Moines Historic Area, and the Des Moines
Public Schools. This Master Plan will ensure that all of the various elements are
planned and improved in such a way as to create a unified, integrated, and
mutually supportive development.

Following your approval of this conceptual agreement, the next step will be to create a
legal agreement between the parties that details the provisions outlined here.

We offer this proposal in the spirit of developing a true "win-win" for the people and
natural resources of Des Moines and Polk County.

Attachment



Zoo-Park Technical Committee:

~~
Pat Boddy, Director
Polk County Conservation

Terry Rich, CEO
Blank Park Zoo Foundation

~~
Don Tripp, Director
Des Moines Park and Recreation Department
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Richard Clark, City Manager
City of Des Moines

Mike Freilinge
Polk County dministrator
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Blank Park Zoo Foundation . 7401 SW 9th Street . Des Moines, Iowa 50315
Phone 515 323 8338 Fax 515 323 8390 email tlrich(gblankparkzoo.org

Terr Rich

Chief Executive Offcer

March 9, 2007

Don Tripp
Des Moines Park and Recreation Director
3226 University
Des Moines, IA 50311

Don,

On Tuesday, March 6th, 2007, the Blank Park Zoo Foundation Board of
Directors unanimously approved the following:

. Endorsing the agreement between the City, Polk County, Conservation

Board and Zoo Foundation regarding zoo expansion.

. Continuing the management of the Blank Park Zoo on its present south
side site to end any speculation of the zoo moving to another location.

The foundation truly appreciates the city's support and desire for a better zoo.
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