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Date......n
July 23, 2007

APPROVING METROPOLITAN PLANNING ORGANIZA nON
WORK PLAN FOR FISCAL YEAR 2007/08

WHEREAS, the City of Des Moines is a member of the Des Moines Area Metropolitan
Planning Organization, as organized under Iowa Code Chapter 28E; and,

WHEREAS, the Des Moines Area Metropolitan Planning Organization annually requests
its member governents to approve, by resolution, the MPO's Unified Planning Work Program
and budget for the Fiscal Year beginning on July 1st of that year; and,

WHEREAS, the budget to support the Unified Planning Work Program is funded by
federal funds and member governent assessments, and the assessment rate of MPO member
governents for Fiscal Year 2007/08 is set at $0.60 per capita and applied to the 2000 Census
population; and,

WHEREAS, at least a maJonty of the Des Moines Area Metropolitan Planning
Organization member governents must approve the Unified Planning Work Program and
budget; and,

WHEREAS, the City Manager has recommended that the Unified Planning Work
Program and budget submitted by the MPO for Fiscal Year 2007/08, beginning July 1,2007, be
approved; NOW THEREFORE,

BE IT RESOLVED, by the City Council of the City of Des Moines, Iowa, that the Des
Moines Area Metropolitan Planning Organization Unified Planning Work Program and budget
for fiscal year 2007/08, beginning July 1,2007, be and the same is hereby approved.

(Council Communication No. 07- A ~~ )

( continued)
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MOVED by to adopt.

FORM APPROVED:

(, __0 I~ ~~own
Assistant City Attorney
C:\Rog\Zoning\Administration\RC - MPO Work Plan.doc

COUNCIL ACTION YEAS NAYS PASS ABSENT

COWNIE CERTIFICATE
COLEMAN

HENSLEY I, DIAE RAUH, City Clerk of said City hereby certify
KIERNAN that at a meeting of the City Council of said City of Des
MAHAFFEY Moines, held on the above date, among other
MEYER proceedings the above was adopted.
VLASSIS

TOTAL IN WITNESS WHREOF, I have hereunto set my hand
MOTION CARRIED APPROVED and affxed my seal the day and year first above written.

City Clerk

..........................................................................................
Mayor
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Merle Hay Centre

6200 Aurora Avenue, Suite 300W
Urbandale, IA 50322-2866
Phone: 515.334.0075

May 25, 2007

Ms. Diane Rauh
Gty derk
Gty of Des Moines
400 Robert D. Ray Drive

Des Moines, IA 50309

Dear Ms. Rauh:

SUBJECf: DES MOINES ARA METROPOLITAN PLANNG ORGANZATION FISCAL
YEAR 2008 UNIFIED PLANNING WORK PRCXRAM

The Des Moines Area Metropolitan Planng Organition (DMAO) annuallyseeks its member governents'
approval of the DMAO's Fisca Year 2008 UniPlannrr Wor Prram Enclosed with thi letter is a copyof
that document.

To provide local funds to support the Fisca Year 2008 Uni Plannrr Wor Prram, the DMAO annually
assesses its member governents on a per capita basis. For Fiscal Year 2008, the DMAO's per capita
assessment is 60 cents. The Des Moines Area MPO wi apply the 60 cents per capita assessment to the Gtyof
Des Moines's 2000 Census population of 198,682, for a Fiscal Year 2008 assessment of $119,209.00.

Please place the DMAO's Fisca Year 2008 Uni Plannrr Wor Prram on the Gty of Des Moines Gty
Council's agenda for approval by resolution. Enclosed are a sample resolution for your convenience, if you wih
to use that formt, and a worksheet containg all the DMAO member governent assessments.

Once approved, please transmit a copy of the Gtyof Des Moines's resolution, or correspondence documenting a
contrary action, to Jenna Good, DMAO Secretary, Merle Hay Centre, 6200 Aurora Avenue, Suite 300W,
Urbandale, Iowa, 50322-2866.

If you have any questions concerng thi request, please contact Ms. Good at 334-0075 or ilg(ådmampo.org.

~~~-T~'/~
Thomas J. Kane
Executive Director

1J:o..cclc

Enclosures (3)

Altoona Ankeny Bondurant Carlisle Clive Dallas County Des Moines Grimes Johnston Mitchellville Norwalk
Pleasant Hill Polk City Polk County Urbandale Warren County Waukee West Des Moines Windsor Heights
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Merle Hay Centre

6200 Aurora Avenue, Suite 300W
Urbandale, IA 50322-2866
Phone: 515.334.0075

June 4, 2007

Ms. Diane Rauh
Gty Oerk
Gty of Des Moines
400 Robert D. Ray Drive

Des Moines, IA 50309

Dear Ms. Rauh:

SUBJECf: DES MOINES ARA METROPOLITAN PLANNING ORGANIZATION
FISCA YEAR 2008 ASSESSMENT

Enclosed is an invoice for the Gty of Des Moines' assessment as a member of the Des Moines Area
Metropolitan Planng Organiation (DMAO). The assessment is for Fiscal Year (FY) 2008
beging July 1,2007, and ending June 30, 2008. Member governent assessments match federal
funds which the DMAO receives and to further support the transportation planng activities
performed by the DMAO for its member governents.

The DMAO is applyig an assessment rate of $0.60 per capita to the Gty of Des Moines' 2000
Census population figure of 198,682, for the FY 2008 assessment amount of $119,209.00, as detaied on
the enclosed invoice. Assessments are due and payable July 1. 2007. and the DMAO wi consider
the assessment payment late after July 31. 2007.

If you have questions concerng the DMAO member governent assessment, please contactJenna
Good at (515) 334-0075.

e¥-
Thomas J. Kane
Executive Director

1J:clc

Enclosure

cc: Ted Ohmart, DMAO Secretary/Treasurer

Altoona Ankeny Bondurant Carlisle Clive Dallas County Des Moines Grimes Johnston Mitchellville Norwalk
Pleasant Hil Polk City Polk County Urbandale Warren County Waukee West Des Moines Windsor Heights
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ASSESSMENT INVOICE

Des Moines Area Metropolitan Planning Organization
6200 Aurora Avenue, Suite 300W

Urbandale, IA 50322-2866
Phone: (515) 334-0075

Fax: (515) 334-0098
E-mail: dmampoWdmampo.org

ASSESSMENT FOR:
Des Moines Ara Metropolitan Planning Organization
Fiscal Year 2008 Member Assessment

July 1,2007, through June 30,2008

Per 28E reement - Dated 2005

TAX NUMBER: 42-1203823

DATE: June 4, 2007

DUE AND PAYABLE: July 1, 2007

BILL TO:

Ms. Diane Rauh
City Clerk
City of Des Moines
400 Robert D. Ray Dnve
Des Moines, IA 50309

DATE SERVICE DESCRIPTION POPULATION RATE AMOUNT

6/ 1/07 Fiscal Year 2008 DMAMPO Member Assessment 198,682 $ 0.60 $ 119,209

TOTAL DUE $ 119,209

MAKE CHECKS PAYABLE TO:
Des Moines Ara MPO

Assessment questions may be directed to Jenna Good at (515) 334-0075.

Thank you
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DES MOINES AREA METROPOLITAN PLANNING ORGANIZATION

FISCAL YEAR 2008 ASSESSMENTS

60 CENTS

2000 PER CAPITA PERCENTAGE

GOVERNMENT POPULATION* ASSESSMENT CONTRIBUTION

Altoona * 13,301 $ 7,981 3.0%

Ankeny* 36,161 $ 21,697 8.3%

Bondurant* 2,951 $ 1,771 0.7%

Carlisle 3,497 $ 2,098 0.8%

Clive * 14,125 $ 8,475 3.2%

Dallas County 2,712 $ 1,627 0.6%

Des Moines 198,682 $ 119,209 45.5%

Grimes* 5,862 $ 3,517 1.3%

Johnston* 13,596 $ 8,158 3.1%

Mitchellville* 2,302 $ 1,381 0.5%

Norwalk* 8,229 $ 4,937 1.9%

Pleasant Hill* 6,961 $ 4,177 1.6%

Polk City* 2,872 $ 1,723 0.7%

Polk County 20,862 $ 12,517 4.8%

Urbandale* 35,904 $ 21,542 8.2%

Warren County 4,060 $ 2,436 0.9%

Waukee* 8,132 $ 4,879 1.9%

WestDes Moines* 51,744 $ 31,046 11.8%

Windsor Heights 4,891 $ 2,935 1.1%

TOTAL 436,844 $ 262,106 100.0%

* Certified special census figure
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DES MOINES AREA
METROPOLITAN PLANNING ORGANIZATION

FISCAL YEAR 2008

UNIFIED PLANNING WORK PROGRAM
AND BUDGET

The Des Moines Area Metropolitan Planning Organization (DMAMPO) has prepared this report with
partial funding from the United States Department of Transportation's Federal Highway
Administration (FHWA) and Federal Transit Administration (FTA). and in part through local matching
funds provided by the DMAMPO member governments. These contents are the responsibility of the
DMAMPO. United States Government and its agencies assume no liability for the contents of this
report or for the use of its contents. The DMAMPO approved this report on Mav 17, 2007.
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INTRODUCTION'

As the DMAO staff assembled ùis document, we worked to present what we believe to be the
DMAPO's anùcipated transportation plannig responsibilùes, anùcipated workload to complete those
responsibilùes, and anùcipated accomplishments at the end of Fiscal Year 2008.

The DMAO work acùviùes wil be focused on inùaÙlg the DMAO's Year 2030 Long-Range
Transpo11ation Plan update, includig reviewig the DMAMPO's Plannng Area Boundary, DMAO membership,
federal fundig receipts, revisiÙlg the DMA1PO's growth scenario, and assigng that growth for the plannig
horizon year so that the DMAO can begi work on scenario tesÙlg of long-range transportation plan project
scenarios. Included in these efforts wi be the DMAO workig with the Iowa Department of Transportation
(DOT) and the Regional Economic Model, Ine. (RMI staffs to use ùis economic forecasÙlg tool into the
DMAO's gro\Xrt scenario process.

The DMAO wil complete the Central Iowa Trais Plan under gudance from the DlvlAMPO's Central
Iowa Bicycle-Pedestrian Roundtable; wi review and update as needed, the DMAMPO's Passenger Transportaùon
Development Program under the gudance of the DMAi\1PO's Transit Roundtable and Transit Acùon Group;
wi conÙDue to promote the DMAO and central Iowa as a key node on the North American Inland Port
Network, under the gudance of the DMAO's Freight Roundtable; to conÙlue to be the champion for
Intellgent Transportation Systems (ITS) applicaúons, in pamcular in support of the DMAO's Traffic
Management Advisory Commttee and to work with the Iowa DOT to conÙlue operation of metropolitan traffic
management center and the conùnued role of the Transportation Management Associaùon in aidig metropolitan
travelers on the metropolitan transporttion system; and to continue supporùg the many committees,
subcommittees and workig groups sponsored by the DMA1PO or on which DMA\1O representatives
parcipate.

As in past years, the DMAO wil work to ensure that the DMAO does transportation plannig
process for ùis metropolitan area cooperaùvely and comprehensively. Simarly, the DMA1PO wi work to
ensure strong and close workig relationships on metropolitan transportaùon plannig issues with and among, at a

minium, the DMAO's member governments, the Des Moines Regional Transit Authority, the Transportaùon
Management Association, the Iowa DOT, the Federal Highway Admistration's Iowa Division, the Federal
Transit Admstraùon's Region 7, the Greater Des Moines Partership, and the community's ciùzenry. In
addiùon, as in other years, the D.M:AMPO wi be flexible and wil work to address topics, issues, projects, and any
other needs arising over the upcoming fiscal year. As the DMA1PO has developed ùis document, we left in our
work elements to address those issues that wil arise and we could not anticipate today.

The DMA1PO makes the following points regardig the development of ùis Fiscal Year 2008 Unifed
Planning Work Program and Budget document:

.

Federal plannig funds have increased over Fiscal Year 2007 fundig levels, due primariy to
the SAFETEA-LU legislaùon and wil be used to reduce the amount of overmatch the
DMAO member governments provide to support the strong transportation planning
program at the DMAO;
With that conÙlued strong local fundig commitment from the DMA1PO's member
governments, and with a DMAMPO staff that works to be as prudent as possible with those
local fuds, the DMAO member governments wil not be asked to raise its GOc per capita
assessment in Fiscal Year 2008;
The Fiscal Year 2008 Unifed Planning ¡Pork Program and budget do reflect a conÙDued
emphasis on a smal core staff unit, supporting the staffs efficiency, productivity, and
effecùveness for that smal core staff unit given the broad and diverse projects, issues, and
topics the DMAO and its staff are involved in durig the course of a fiscal year;

.

.
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. The Fiscal Year 2008 budget agai ths year is prepared with the idea of contiued efforts for
staff development and retention;
The Fiscal Year 2008 budget is prepared with tiie Dl\L\1\IPO staff porton decreasing
though staff restrctug, outsollcing of tasks, and vigilant monitoring of operational

e:i-penditues, in an effort to alow for:

.

o Transferrg $35,000 in local funds to the Transportation Manag=ent

.-\ssociation for Fiscal Year 2008;
o Recogning the DI-L-\i\fPO's desire for the DìvL\lvfPO staff to retain fiw

months of funding in reselTe;
o Saying DI-'L-\I-IPO funding resources to alow for the DìvL-\l\fPO to be

bost to the June 2008 National Association of Regional Councils' .\nnual
Conference in Des l\loines; and,

o Saving D1\!J\1\fPO funding resources now to alow tiie DM.AlYIPO to

partcipate with the Iowa DOT jointly on planning projects important to
both agencies.

Our belief s~'stem remains constant. Therefore, I would lie to close my remarks as I haye done in recent

p.'ars, noting that if history is any indicauon, the Dl\rJ\l\fPO will ha\'e anoLlier challenging and successful year. \\'e
will no! rest on the accomplishments of previous work years, but will be puslùng to improve on those previous
accomplishments in order (0 provide even more benefit to the Des Moines metropolitan area and to the central
Iowa communin'.

Page 8 of 50



The D:MO membership is comprised of sixteen cities; an associate, non-votig city; and unicorporated
portons of three counties in central Iowa. The DMA1PO is located "\vithi the Central Iowa Regional
Transportation Plang Alance (CIRTP A) or Regional Planng Affilation 11, with eight central Iowa member
counties and ten member cities. The DMAPO provides staff to the CIRTP A, to carry out transportation
plannig activities for the region.
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DMAMPO Transportation Policy Committee
Angela Connolly, Chair
Polk County Supervisor

Altoona

Altoona
Ankeny
Ankeny
Ankeny
Bondurant
Carlisle
Clive
Clive
Cummig+
Dalas County

Des Moines

Des Moines
Des Moines
Des Moines
Des Moines

Des Moines

Des Moines

Des Moines

Des Moines

DART++
Des Moines International Aiort++
Federal Highway Administrauon++
Federal Transit Admstration++
Grimes
Iowa DOT
Johnston
Johnston
Norwalk
Pleasant Hi
Polk City
Polk County
Urbandale
Urbandale
Urbandale
\X'arren County
\X'aukee
\X'est Des Moines
West Des Moines
West Des Moines
Windsor Heights

Geri Huser, State Representative
Immediate Past Chair

Skip Conkng, City Council
Steve Van Oort, Mayor
Craig Block, City Council
Carl Metzger, City Manager
Mark Arentsen, City Admstrator
Neil Ruddy, City Admistrator
John Edwards, City Council
Scott Cirksena, City Council

Jim Gifford, Mayor
Mark Hanson, Board of Supervisors
Frank Cownie, Mayor
Christie Hensley, City Council

Tom Vlassis, City Council
Chris Coleman, City Council
Bob Mahaffey, City Council
Michael Kiernan, City Council
Rick Clark, City Manager
Robert Mickle, Citizen
Vacant
Brad :Mer, General Manager

Craig Smiùi, Aviation Director

Rebecca Hiatt, Iowa Division, Ames
Mark Bechtel, Region 7, Kansas City
Tom Armstrong, Mayor
Lome Wazny, District 1, DMAO Planner
Brian Laurenzo, Mayor, Vice Chair
Gerd Clabaugh, City Council

Jim Lane, Citizen
Marta :Miler, City Council
Mary Burton, Citien (Former Mayor)

Tom Hockensmith, Board of Supervsors
Bob Andeweg, Mayor

John Forst, City Council
Phil Noah, Citizen (Former City Council Member)
Kevin Middleswart, Board of Supervisors
Bil Peard, Mayor
Loretta Sieman, City Council

Ted Ohmart, City Council, Secretary/Treasurer
Jim Sandager, City Council

J err)' Sulvan, Mayor

Bold = DMAPO Executive Committee
+ Associate, Non-Votig Member ++ Ad,;sory, Non-Votig Member
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DMAMPO Executive Committee
Angela Connolly Chair
Polk County Supervisor

Altoona
West Des Moines
Des Moines

Johnston
Polk County
Clive

Geri Huser, State Representative, Immediate Past Chair
Ted Ohmart, City Council, Secretary-Treasurer
Chris Coleman, City Council, At-Large
Brian Laurenzo, Mayor, Vice Chair
Tom Hockensmith, At-Large
Scott Cirksena, City Council

DMAMPO Surface Transportation Program (STP)
Funding Subcommittee

Brian Laurenzo, Chair
Mayor of Johnston

Ankeny
Carlisle
Des Moines
Pleasant Hi
Polk City
Urbandale
Warren County
West Des Moines

Carl Metzger, City Manager
Neil Ruddy, City Admstrator
Rick Clark, City Manager
Marta Mier, City Council
Mary Burton, Citizen (Former Mayor)

John Forst, City Council
Ken Middleswart, Board of Supervisors

Jim Sandager, City Council

DMAMPO 2007 Officers Nominating Subcommittee
Steve Van Oort, Chair
Mayor of Ankeny

Des Moines
Urbandale

Frank Cownie, Mayor
Bob Andeweg, Mayor
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DMAMPO Auditor Selection Subcommittee
(FY 2006 - 2008 Audits)

Ted Ohmart, Chair
West Des Moines City Council

Pleasant Hil
Urbandale

Marùa :Mer, City Council
Phi Noah, Citizen (Former City Councilor)

DMAMPO Employment Handbook Subcommittee
Kelley Brown, Chair
Grimes City Administrator

Ankeny
Des Moines
Pleasant Hi
West Des Moines

Carl Metzger, City Manager
Chris Coleman, City Council
Marùa :Mer, City Council
Ted Ohmart, City Council, DMAO Secretary/Treasurer

DMAMPO Intelligent Transportation Systems (ITS) Policy
Subcommittee

Neil Ruddy, Chair
Carlisle City Administrator

Ankeny
Des Moines
Norwal
Urbandale
West Des Moines
Windsor Heights

Steve Van Oott, Mayor
Chris Coleman, City Council

Jim Lane, Citizen
Bob Andeweg, Mayor
Bob Parks, City Council

Jerry Sulvan, Mayor

Page 13 of 50



DMAMPO Transportation Technical Committee
Gary Fox, Chair
Des Moines City Traffic Engineer

Altoona
Altoona
Ankeny
Ankeny
Ankeny
Bondurant
Carlisle
Clive
Clive
Cummig+
Dalas County

Des Moines

Des Moines
DART++
Des Moines International Aiort+ +
Federal Highway Admistration++
Federal Transit Administration + +

Grimes
Iowa DOT

johnston
johnston
Norwalk
Pleasant Hil

Polk City
Polk County
Polk County
Urbandale
Urbandale

Urbandale
W' arren County
Waukee

West Des Moines
West Des Moines
West Des Moines

Windsor Heights

Vern Wiley, Communty Services Director
john Shaw, Community Development Director
john Peterson, Director of Planng and Buiding
Paul Moritz, Public Works Director
Todd Redenius, Parks and Recreation Director
Larry Snavely, Buidig Inspector
Mark Crawford, Consultant
Bart Weller, Public Works Director

Jim Hagelie, Engineerig Services Director
Vacant
Murray McConnell, Director of Plannig

and Development
Larry Hulse, Community Development Director
jeb Brewer, City Engineer
Debra Myer, Transit Capital Planner Director
Shawn Arena, Deputy Aviation Director
Rebecca Hiatt, Iowa Division, Ames
Mark Bechtel, Region 7, Kansas City
john Gade, Consultant

Lorne Wazny, District 1, Des Moines Area
MPO Planner

Gene Martens, Community Development Director
David Wilwerding, Senior City Planer
Chris Nosbisch, Communty Development Director
Rita Connor, Community Servces Director,

Past Chair
Bil Klegl, Plannig and Zonig Commissioner
Kurt Baiey, County Engieer
j acque Hibbard, Budget Analyst
Paul Dekker, Community Development Director
Dave McKay, Director of Engineering and

Public Works
john Larson, Assistant Director of Engieerig
Steve Akes, County Engieer
jody Gunderson, Director of Community

Development
Larry Read, Director of Public Works
Clyde Evans, Director of Community Development
Kara Tragesser, Community Development

Planner, Vice Chair
john Weidman, Public Works Director

Names in bold - DMAPO TTC Offcers
+ Associate, Non-Votig Member ++ Advisory, Non-Votig Member
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DMAMPO Transportation Technical Committee
Engineering Subcommittee

Vern Willey, Chair
Altoona Community Services Director

Polk County
Urbandale

Paul Moritz, Public Works Director
Debra Myer, Transit Capital Planner
Gary Fox, City Traffic Engieer
Lome Wazny, District 1, Des Moines Area

MFO Planner
Kurt Baiey, County Engieer
Dave McKay, Director of Engieerig and

Public Works
Larry Read, Director of Public Works

Ankeny
DART
Des Moines
Iowa DOT

West Des Moines

DMAMPO Transportation Technical Committee
Planning Subcommittee

John Peterson, Chair
Ankeny Director of Planning and Building

West Des Moines

Vern Wiley, Community Services Director
Debra Myer, Transit Capital Planner
Larry Hulse, Community Development Director
David Wilwerdig, Senior Planner
Chris Nosbisch, Communty Development Director
Rita Connor, Communty Services Director
Paul Dekker, Community Development Director

J ody Gunderson, Director of Community
Development

Clyde Evans, Director of Community Development

Altoona
DART
Des Moines

Johnston
Norwalk
Pleasant Hi
Urbandale
Waukee
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DMAMPO Transit Roundtable
Loretta Sieman, Chair

West Des Moines City Council

Krstia Ahnemann, Creative Community Options

Amy Baker, Transportation Management Association
Sharon Baldwi, Polk County Adult Servces

Chet Bor, Des Moines Area Regional Transit Agency
Brian Boyer, Polk County Community Famy & Youth Services
Bonnie Buchanan. Jefferson Bus Lies

Jay Byers, Greater Des Moines Partnership
Central Iowa Regional Transportation Planning A.llance
Lee Christiansen, Trans Iowa (charter bus/taxi)
Meg Fitz, Greater Des Moines Partership
Marvin Grace, Heart of Iowa Regional Transit Authority
Peter Halock, Iowa DOT, Office of Public Transit
J oAnn Hickok, HomeCare Services, Ine.
Robert Hoxie, Burligton Traiways Transportation System

Anne J anotta, Transportation Management Association
Lida Kelly, Iowa Workforce Development

Tracy Keniger, Easter Seals
Brian Litchfield, Des Moines Area Regional Transit Authority
Debra Meyer, Des Moines Area Regional Transit Authority
Brad Mier, Des Moines Area Regional Transit Authority
Gai Mier, Broadlawns Medical Center

Carmen Murio, West Des Moines Human Services
Jade Nagel, 1000 Friends of Iowa
Krsti Nanke, Heart of Iowa Regional Transit Agency

Susan Osby, Polk County Human Services
Aaron Putnam, City of Altoona

Jesse B. Smith, Public Citizen
Jim Wile, Link Associates
Beth Wilson, Public Citizen
Bil Worlie, Public Citizen

Joe Yeager, Greyhound Bus Line
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DMAMPO Transit Action Group
Tracy Keninger. Chair
Easter Seals

Krstia Ahemann, Creative Community Options

Sharon Baldwin, Polk County Adult Services
Chet Bor, Des Moines Area Regional Transit Authority
Brian Boyer, Polk County Community Famy & Youth Servces
Central Iowa Regional Transportation Plannig Alance
Lee Christiansen, Trans Iowa (charter bus/taxi)
Meg Fitz, Greater Des Moines Partership
Marvin Grace, Heart ofIowa Regional Transit Agency
Peter Halock, Iowa DOT, Office of Public Transit

J o An Hickok, HomeCare Services, Inc.
Ane J onona, Transportation Management Association
Lnda Kelly, Iowa Workforce Development
Gail :Miler, Broadawns Medical Center
Carmen Murio, West Des Moines Human Services
Krstin Nanke, Heart of Iowa Regional Transit Agency
Susan Osby, Polk County Human Services
Sue Paterson-Nielsen, \Vest Des Moines Human Services

Jesse B. Smith, Public Citien
Janis Van die, Creative Community Options

Jim Wile, Link Associates
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DMAMPO Bicycle-Pedestrian Roundtable
Jim Lane, Chair
City of Norwalk Representative

Altoona

Ankeny
Carlisle
Central Iowa Trais Association
Clive
Dalas County Conservation Board

De Soto
Des Moines
Greater Des Moines Partnership
Gries
Howard R. Green Company
Iowa DOT
Iowa Natural Heritage Foundation

jasper County
jasper County Conservation Board
johnston
Metro Advisory Council
Perry
Pleasant Hil
Polk County Conservation Board
Story County Conservation Board
Trais and Greenways Advisory Council

Urbandale
Veenstra & Ki, Inc.

Warren County Conservation Board
West Des Moines

Interested Parties

City of Ames
BikeIowa.com
Boone County Conseiyation Board
DART
Des Moines Higher Education Collaborative
Des Moines Neighborhoods

. City of Indianola
Iowa Bicycle Coaltion
Marion County Conservation Board
City of Ne"\1:on
City of Pella
City of Slater

Transportation Management Association
U.S. Army Corps of Engieers
City of Waukee

Page 1 B of 50

Aaron Putnam
Vern Wiley II
Todd Redenius
Neil Ruddy
Ryan Hanser
Kelly Canfield

Mike Walace
Marty Glanz
Richard Brown
jay Byers

Jil Altriger
Nicki jensen
Miy Orti
Andrea Chase

Lisa Hein

Jim Christensen
Keri Van Zante
Ron Ward
Ruth Radleman
Butch Niebuhr,
Gay Lea Wilson
Pat Boddy
Carol Wilams
Carl Voss
j an Herke
john Micka

Jim Priebe

Gary Scott



DMAMPO Freight Roundtable
Scott Cirksena, Chair

Clive City Council

Altoona
Carlisle
Urbandale
W.aukee
West Des Moines

Polk County
Des Moines International Aiort
Polk County Aviation Authority
Iowa DOT

Centennial Warehouse Corporation
Iowa Interstate Rairoad

Iowa Motor Truck Association
Greater Des Moines Partnership

Bridgestone Firestone
North American Tire

D.). Franzen, Inc.
PDM Distrbution Services, Inc.

Merchants Distribution Services, Inc.

Transportation Management LLC

Interested Parties

Geri Huser, State Representative

Neil Ruddy, City Admistrator
Bob Andeweg, Mayor
Tony Oberman, Former Mayor
Ted Ohmart, City Council
Robert Brownell, Board of Supervisors
Craig Smith, Airport Director

Jeff Wangsness, Board of Directors
Dale Vander Schaaf, Office of the Director
Pegg Baer, Office of Rai Director
Jason Middendorf, Vice President
Richard Stoeckly, Vice President of Business

Development
Don Egli, Director of Safety and Security
David Maahs, Executive Vice President

for Economic Development
Vic Cameruci, Vice President of Economic

Development

John Wahlert, Plant Manager
Terri Carter, Export Services Manager
Denns Franzen, President
Dave Haney, Vice President for Integrated

Servces
Randy Worth, Vice President and General

Manager
Tim Woods, President

Burligton Northern Santa Fe Raioad
City of Ankeny
CB Richard Ells/Hubbell Commercial
Eastern Polk Regional Development Corporation
Federal Highway Admistration

Greater Dalas County Development Alance
Grimes Chamber and Economic Development
Grubb and Ells - Mid-America Pacific
Kirkham Michael, Inc.
Lockheed Marti Maritie Systems and Sensors

MidAerican Energy

NAI Ruhl & Ruhl Commercial Company
Union Pacific Rairoad
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DMAMPO Traffic Management Advisory Committee
Bart Weller, Chair
Clive Public Works Director

City of Windsor Heights

Al Olson, Public Works Admstrator
John Schig, Deputy Fire Clúef

John Evers, Police Department
Rick Roe, Fire/EMS Chief
Pete Roth, Police Departent
Dale Buntig, Fire Department Distrct Clúef of Trainig
Greg Clúa, Fire Departent Distrct Clúef of Special

Operations/Incident Management Team Leader
Gary Fox, City Traffic Engieer

Jeff Frankn, Fire Departent Systems Coordiator
Tim Luloff, Fire Department Assistant Emergency

Management Coordiator

Rick Moody, Assistant Fire Chief
Sandy Morris, Police and Fire Dispatch communications

Center
Matt Porter, District Fire Clúef - Fire Marshal
Mie Rig, Principal Traffic Engineer, Vice Chair
Dani Stookey, Police Departent, CAD Specialst
Wilam Stowe, Public Works Director
Dana Wingert, Police Lieutenant, Traffc
Kelley Brown, City Admstrator
Kevin Kestel, Public Works Director
Dave Cubit, Public Works Director
Ed Kuhl, Police Clúef
Gary Patterson, Public Works Director

Jerry Holt, Fire/Emergency Management Servces Clúef
Dave McKay, Public Works Director

James Barrett, Police Lieutenant
Cam Coppess, Police Lieutenant
Diana Borash, \XTSTCOM Director
Don Cox, Fire Clúef
Eric Danielson, Police Officer
:Mike Ficolla, Police Sergeant
Steve Hoffman, Police Sergeant
Rick Knowles, Public Works Traffc Supervi.sor

Jan Ward, WESTCOM Dispatch Supervsor
Wilam. Hoffman, Fire Clúef
Gary Walters, Police Chief, Committee Past Chair
John Wiedman, Public Works Director
A. J. Mumm, Emergency Management Coordiator
Steve Noland, Emergency Management
Mary An Perkis, Communications Center Supervisor

City of Ankeny

City of Clive

City of Des Moines

City of Gries

City of Johnston
City of Norwalk
City of Pleasant Hil
City of Urbandale

City of West Des Moines

Polk County
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Departent of Public Safety Todd :Misel, Iowa Amber Alert Plan, Captain

Steven Ray
Mo Warford, Iowa State Patrol Communications,

Regional Manager
Doug Mollenhauer, Iowa State Patrol Lieutenant

DART Jim Tishi, Transportation Manager
Federal Highway Admistration -

Iowa Division Jerry Roche, Transportation Safety Engieer
Iowa DOT Tim Crouch, State Traffic Engieer

Steve Gent, Office of Traffc and Safety Director

Michael Krohn, District 1 Maitenance Engieer
Wilam Lusher, 1-235 Field Services Coordinator
Greg Mulder, 1-235 Utity Coordiator

Cy Quick, Maintenance Engineer
Lance Starbuck, Des Moines Division of Maitenance
Lome \X1azny, Des Moines Metropolitan Area Planer

Transportation Management
Association

Snyder & Associates

Amy Baker, Director
Anne J anotta, Marketig Coordiator
Brenda Nevile, Vice President
Michael Richardson, Downtown Des Moines

Emergency Planners
Mark Flak, Traffic Engieer
Adam Garms, Transportation Planner
Mark Perington, Traffic Engieer

Iowa Motor Truck Association
Pricipal Financial Group

Jacobs Civi
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1.0 LONG-RANGE TRANSPORTATION PLANNING

· Long-Range Transportation Plan

· Travel Demand Modeling

· GIS-Based Data
· Federal Functional Classification
· Census Data
· Socioeconomic and Demographic Data

OBJECTIVE: Work Element 1.0 represents the UM.A..MPO's commtment to maitainig a

current long-range transportation plan, commttg resources for maintaig
and for updatig databases and travel demand modelig tools to ensure
completig long-range transportation plan responsibilty. For FY 2008, the
DMAO wil be workig on updatig the current long-range transportation
plan.

FY 2007 Accomplishments:

Routiely holdig travel demand model meetigs between Iowa DOT and DMAPO
staffs;
Developing travel demand model documentation, reviewed and agreed to by the Iowa
DOT and the Federal Highway Admstration staff;
Modifying the DMAO's current travel demand model to incorporate some of the
noted improvement recommendations;

Updating the roadway network and the traffic analysis zone strcture in anticipation of
changes in United States Bureau of the Census (Census Bureau) data products;
Partcipatig in the Midwest Transportation Modeler User Group;

Increasing staff knowledge of the Microscopic Traffic Simulation (MTSIM) model, for
use in transportation system operational analysis;
Maitaig and using the TransCAD travel demand model platform;

Providig travel demand modelig support to DMAO member governments related
to Interchange Justification Studies underway in the metropolitan area;
Reaffirmig the need for a travel demand modelig request process to be used by
UMA11PO governments to solicit modelig support from the DMAMO staff;
Continuig to use the National Household Travel Survey data and incorporatig that
data the DMAMPO's travel demand modelig process
Being involved with the Iowa DOT and the Iowa DOT's consultant on developing a
Statewide Travel Model for the Iowa;
Incorporatig DMAO member government special census data into the
DMAMPO's data tiles;
Maitainig a buidig permit data collection methodology using DMAfPO member
governments data, regardless of the data management technique used by a local
government;
Providig Geographic Information Systems (GIS) support to local agencies from the
D.ì1AO's data fies;
Updatig the Central IOl1)a Trails Plan map using GIS; and,
Being involved on the national level with the National Academy of Sciences,

Transportation Research Board, National Cooperative Highway Research Program's

(NCHRP) Panel charged with updatig NCHRP R£p011 365 - Travel Estimation Techniques
for Urban Planning.
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FY 2008 Activities:

With the DMAO adoptig the Year 2030 Long-Range Transportation Plan
durig Fiscal Year 2005, efforts now wi be concentrated on updatig ths plan, with
the DMAPO's next plan update due by September 30, 2009;
Revaluatig the DMAO Plannng Area boundary and setting the updated
boundary for use in the plan update;
After updatig the nMAMPO Plannig Area boundary, undertakig traffic analysis
zone (T AZ) and computerized roadway network expansion and validation;

. Updatig the DMAPO's adopted growt scenario, using the newly defied Planng
Area boundary for that work;
Updating and using the nMAMPO's Year 2030 Long-Range Transportation Plan
(' ear 2030 LRTP) Street and Highway Element as input to the DMAO's travel
demand forecastig process;
Providig travel demand modeling techncal support, using the TransCAD travel

demand modelig software modules, to the D1iAPO's member governments and to
the Iowa DOT associated with evaluatig transportation system alternative and scenario
requests;
Monitoring and improvig the DMAO's TransCAD travel demand model,
includig workig on developing a new Base Year network for the next long-range
transportation plan update;
Contiuig to use the National Household Travel Survey (NHTS) results in the
DMAO's travel-demand modelig software;
Researchig and evaluatig the possibilty of the DMAO transitionig to a peak-
hour model platform, as well as contiuig to evaluate how the DMAO might
implement a mode-choice model to better model transit-related issues using the travel
demand modelig process;
Workig ,vith the Microscopic Traffc Simulation (MITSIM) softare, recalbratig
MITSIM ,vith a calbrated TransCAD software, to evaluate ITS impacts on the
metropolitan transportation system, as well as assist in evaluatig management

(maintenance) and operations issues of that same metropolitan transportation system;
Workig with the Iowa DOT to incorporate a Statewide Travel Demand Model in to
the travel demand modelig process, with a benefit to the DMAO in providig the
DMAO with very needed external traffic data for its travel demand modelig
process;
Evaluatig the use of new travel demand model softare, includig TRASIMS and'
other activity-based modelig;
Updatig the DMAMPO's socioeconomic data to the to-be-selected Base Year and
Horizon Year for the next plan update,
Incorporating the Special Census data collected by DMAlvfPO member governments
into the DMAO's socioeconomic data;
Incorporatig the United States Bureau of the Census' American Community Survey
data sets into the transportation planng process, a significant data shift from the
traditional method of collectig transportation-related data with the decennial census;
Respondig to information requests by DMAO member governments, by
businesses, by public agencies, and by the public;
Serving as data repository, and includig maintainig a Census Atlas of the Des
Moines metropolitan area;

. Updating the DMAO's traffc count database by incorporating the Iowa DOT's
2004 traffic count information, workig to incorporate a more rigorous traffic countig
program to collect traffic data at more locations and on a more reguar basis by tie and
by location, using the updated traffic count data to evaluate the DMAMPO travel
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demand model's accuracy, and providing traffic count data to requesUDg governments
and agencies;
UpdaUDg the nMA..MPO's traffc crash database by incorporaUDg the Iowa DOT's
Accident Location and Analysis (ALS) data for general accident location monitorig in
the Des Moines metropolitan area, and using the acquired crash data in analyzing
submitted transportation system improvement projects seekig DMAPO fundig
support;
Using the DMAO member government County Assessor's Office parcel level
database to support the DMAO's transportation plannng process, particuarly
related to land use and to growth scenario development;
CollecUDg Building Permt data from DMAMPO governments and incorporaUDg that
updated into the DMAO's socioeconomic data for use in developing the updated
LRTP;
Developing a vehicle occupancy count program, in support of evaluaUDg the

effectiveness of the Transportation Management Association to reduce single-occupant
vehicle trips during peak hours of travel in the metropolitan area;
CollecUDg Employment data, coordiaUDg with Iowa Workforce Development, and
incorporaUDg that updated data into the D.M1PO's socioeconomic data for the LRTP
update;
CollecUDg School Enrollent data, coordiaUDg with Iowa Workforce Development,

and incorporaUDg that updated data into the DMAPO's socioeconomic data for the
LRTP update;
CollecUDg Vehicle Registrations data from the Iowa DOT and incorporaUDg that

updated data into the DMAO's socioeconomic data for the LRTP update;
Monitoring and updaUDg, at least annualy, the DMAO's Federal Functional
Classification Map;
Workig with the DMAO's member governments and partcipaUDg agencies to set
up an arrangement whereby the DMAO staff has access to current aerial
photography, includig Infrared Ortophotography, Digital Ortophoto Quadrangles,

and Digital Elevation Models, on a regular basis;
UpdaUDg the Bicycle/Pedestrian Facilties Plan Map, and associated database, and
workig on pedestrian system plannig to ensure the Des Moines metropolitan area's
transportation network and infrastrcture are accessible and to be incorporated into the
LRPT update (also, refer to Work Element 13.1 of ths document);
UpdaUDg the Sidewalks Map, and associated database, and to incorporate ths data inro
the LRTP update;
Updating the DMAMPO's maps and data bases associated with raiload trackage,
raiload rights-or-way, and with raiload-highway grade crossings, as well as
monitoring rail corridor preservation and the potential for mass transit service using
Des Moines metropolitan area rail corridors, to be incorporated into the LRTP update;
Monitoring and updaUDg the DMAO's Skyalks Map, and continuig to collect
pedestrian usage data for the skyrwal system to be incorporated into the LRTP update;
Monitoring and updaUDg, as needed, taxicab servce in the Des Moines metropolitan

area data, and to work to include and to involve the taxicab community in the

D.MIPO's transportation plang activities, partcularly related to public
transportation issues, to be incorporated into the LRTP update;
UpdaUDg the D.M1PO's Pipelies Map, to be incorporated into the LRTP update;
and,
UpdaUDg water-related activities in the Des Moines metropolitan area, particularly
associated with recreational activities at central Iowa lake facilties, to be incorporated
into the LRTP update.
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Anticipated FY 2008 Work Products:

Connnued monthy travel demand model meenngs;
Complenng the travel demand model documentation;
Connnuig work to maitain the DMAPO's current travel demand model;
Additional work on updanng the roadway network and the traffic analysis zone
strctue;
Connnuig partcipation in the Midwest Transportation Modeler User Group;
Using the Microscopic Traffic Simulation model;
Connnuig use of the TransCAD travel demand model platform;
Providig travel demand modelg support to DMAO member governments;
Retaig the National Household Travel Survey data and using the data on as

needed basis;
Partcipatig in the Iowa DOT's Statewide Travel Model development;

Updanng thè various socioeconomic data variables needed for long-range
transportation plannig, includig the buildig permit data;

Updanng the UMAMPO's growth scenario for the adopted horizon year, based on
the newly adopted Planng Area boundary;
Connnuing on the LRTP update, with the plan update to be completed in FY 2009;
Connnuing to provide Geographic Information Systems (GIS) support to local
agencies;
Preparig a new Centralloipa Trails Plan map (part of Work Element 13.1); and,
Connnue to be involved nationaly on transportation data issues.

2.0 TRANSPORTATION SYSTEMS PLANNING

· Regional Planning Committee

· Regional Economic Model

· Central Iowa Trail Plan

· Freight Planning

· Intercity Rail
· Traffic Management Advisory Committee

· Regional ITS Architecture

· Congestion Management System
· Air Quality
· Environmental Justice

OBJECTIVE: Activities included in Work Element 2.0 represent the DlvrAMPO's
commitment to undertakig or being involved in plannig activities to support
this metropolitan area's transportation system. These plannig activities
represent the DMAMPO's commtment to producing and to maintaig a
multiodal and an intermodal metropolitan/ regional transportation system.

FY 2007 Accomplishments:

Connnuing the DlvlAMPO Regional Plannig Commttee, adoptig a temporary
plang area for consideration of long-term future transportation corridors,
involving the Central Iowa Regional Transportation Planng Alance (CIRTPA) as
a partner since the temporary planning area expands into the CIRTP A's area of
responsibilty, and supportg further study of the selected future transportation
corrdors;
Monitoring and updaùng, as necessary, the UMAMPO's 2002 Goods Movement Stucf';

Supportig an active Freight Roundtable involved in international trade corridor
issues, intermodal freight issues, analyzing the need to an intermodal rai ramp in .
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the metropolitan area, analyzing the need for a port authority, and promotig the
Port of Des Moines and Foreign Trade Zone #107;
Completig the Trans-Iowa/Ilois Freight Corridor Study, in collaboration with
the CIRTPA, the Area 15 Regional Planng Commssion (Ottmwa), and with the
Southeast Iowa Regional Plannig Commssion (Burligton);
Workig with the Iowa DOT on using the Regional Economic Model, Ine. (RMI
softare for the Des Moines Metropolitan Statistical Area (MSA) five county areas;
Workig with the Bicycle-Pedestrian Roundtable, completig pans of the
fortcomig Central Iowa Trails Plan;
Contiuig support for the DMAO's Traffic Management Advisory Commttee,

workig on incident management, intellgent transportation system (ITS), and
traffic flow issues in the metropolitan area;
Maintaig a DMAO ITS Policy Subcommittee to serve as a liaison between
the Traffic Management Advisory Committee and the DMAO's Executive
Committee;
Working with the Iowa DOT and the DMAO to resolve future fundig and
future activities of the Transportation Management Center and the Transportation
Management Association,
Coordiatig transportation improvement projects with the D11AMPO's Regional

ITS Architecture.

FY 2008 Activities:

Workig with the DMAMPO member governments, through a Regional
Plannig Committee, on a regional transportation corridors important to the
futue of ths metropolitan area and central Iowa, for maintaig and operatig a
highly-effective transportation system;
Workig with the Iowa DOT on using the Regional Economic Model, Inc.
(REMI) data for socioeconomic data forecastig in association with the growt
scenario update for the DMAO's LRTP update;
Workig with the Iowa DOT on developing a statewide travel demand model!
Working with and supportg interested bicycle and pedestrian groups through the
Bicycle and Pedestrian Roundtable, and gathering and researchig the
information requested by the roundtable;
Workig with the Bicycle and Pedestrian Roundtable to complete the Central
Iowa Bicycle-Pedestrian Transportation Plan to cover the DMAMPO and the
CIRTPA (Region 11) geography;
Reviewig the DMAO's current metropolitan transportation planning and
programming practices, and making changes where deemed appropriate;
Workig with and supportg interested freight and motor carrier groups through
the Freight Roundtable, contiuig membership in the North American

SuperCorrdor Coalition, Inc. (NASCO) to promote a strong and viable trade
corridor connectig Canada, the United States, and Mexico in the heart of North
America; contiuig to promote improved intermodal connections for road, rail,
and air in central Iowa, includig investigatig implementing an intermodal ramp
and researchig the concept of a port authority for this area;
Through the Freight Roundtable, contiuig to participate in and promote the
'inland ports' concept v.'Íth the North American Super-Corridor Coalition
(NASCO), with the North American Inland Port Network (NAlPN), and with
the Northern Great Plains group for improving American transportation corridors
that would be integral in promotig movement of goods among the United States,
Canada, and Mexico, and the need for 'inland ports' in those trade corridors;
Contiuig to collaborate with the Trans-Iowa/Illois Freight Coaltion on

promotig ths Polk County, Iowa, to Knox County (Galesburg), Ilois, corridor
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as an imponant freight/goods movement corridor as an option to the Interstates
80/74 corridor;
Through the Transit Roundtable and the Freight Roundtable, contiuig to pursue

intercity rail and rail freight as a pan of a fu transponation system for the Des
Moines metropolitan area, central Iowa, and Iowa, and actively workig to preserve
rail corridors for furore passenger or goods movement use;
Maitag and updatig, as necessary, nMAMPO's Goods Movement for the

Des Moines Metropolitan Area Report Update, by working with the Freight
Roundtable on goods movement issues in central Iowa;
Contiuig to pursue issues associated with an 'intermodal' transportation
system for meetig furore demands for movig people and freight includig
geometric roadway design required for movement of goods in the Des Moines
metropolitan area;
Workig with the Iowa DOT on supportng, promotig, and using data from the
Iowa DOT's Intellgent (Integrated) Transportation Systems (ITS) and the
associated Transponation Management Center, and contiuig an ITS Maintenance
Strategy to maintai and to update the DMA1PO's Regional ITS Architecrore by
briging together ITS Stakeholders and by contiuig to champion a regional ITS

Architecrore for the metropolitan area;
Maitaig and using the DMAfPO's ITS Turbo Architecture software;

Contiuig to suppon the DMAO's Traffic Management Advisory
Committee, composed of federal, state, and local law enforcement, public safety,
traffic engieerig, emergency management, and plannig staffs dealg .with
incident management and traffic management related issues on the metropolitan
area's roadway system;
Contiuig to support the DMAO's ITS Policy Subcommittee of the fu
DMAMPO, workig with the Iowa DOT on current and furore ITS-related issues
in the metropolitan area;
Workig with the Iowa DOT to use traffc operations information from the Iowa
DOT's program to aid the D1fAPO staff in its travel demand modelig program,
includig, but not lited to, queuig, weavig, vehicle classification, tie-of-day,
and travel tie data;

Contiuig to partcipate in and being supportve of the Iowa DOT's Congestion
Management System Commttee, contiuig to be involved with Iowa's other
Transportation Management Areas (and with Iowa's other metropolitan plannig
organizations on a voluntary basis) on the congestion management issue, and
explorig possible solutions for congestion found in those Transportation

Management Areas;
Undenakig a review of the possible implementation of performance measures
for the DMAO transponation system;
\\!orkig to integrate access management as a critical part of how DMAO
governments and participatig agencies positively affect roadway operations in this
metropolitan area;
Undenakig the DMAPO's annual Travel Time Survey, in Fal 2007, surveying
in the Des Moines metropolitan area by using data collected from the Iowa DOT's
newly instaled ITS system on the metropolitan area's Interstate Highway system,
and using the previously employed 'floatig car' technique using Global Positionig
System technology to collect arterial roadway data, incorporatig data from the
Iowa DOT's Traffic Management Center for freeway travel tie speeds, and
incorporatig software that alows the DMAO staff to directly download the
data and have the software do the travel tie calculations and automaticaly print

out associated repons;
Contiuig to work ,.vith the DMA1PO's member governments on how
pavement management data can become an integral part of the DMAMPO's

Page 28 of 50



evaluation of proposed transportauon system improvement projects seekig
DMAMPO fudig;
Monitoring and updatig the pavement management data, partcularly pavement
history, in association \-vith the Iowa State University, Center for Transporttion
Research and Education's, work for the Iowa DOT on the federal-aid eligible Iowa
Pavement Management Program by mapping the most current Iowa Pavement
Management Program (IPMP) data for the Des Moines metropolitan area and by
accessing and reviewing.IPMP video log data;
Undertakig a review of traffic count data collection in the DMAO Planning
Area, the qualty of the data, the coverage of that data, and suggestig traffic data
collection improvements, if needed;
Undertakig a vehicle occupancy countig program, partly in support of the need
for data to evaluate the DMAO's effectiveness, through the Transportation
Management Association's work, to implement the Transportation Demand

Management (TM)-10 strategy for this metropolitan area;
Providig support to the Iowa Department of Natural Resources and to Polk

County in carrying out and monitorig air quality control activities, including the
proposed 8-hour ozone standard, under the Clean Air Act of 1990 (CAA) which
requires that transportation plans be evaluated for their impacts on a region's air
qualty;
Performig Envionmental Justice equity analysis, using Census 2000 data,
ensurig that the DMAO is compliant with the central objective of Presidential
Executive Order 12898, that is, Environmental Justice, and ensurig that all
federaly-funded, transportation-related programs, policies, or activities having the
potential to adversely affect human health or the environment are explicitly
considered by the DMAO in terms of effects on miority populations and low-
income populations; and,
Monitorig and updatig activities relevant to miority participation in the
metropolitan transportation plannig process, followig the process outled in the

report, Title VI Documentation Regarding Technical and Planng
Assistance, as updated in Fiscal Year 2004. .

Anticipated FY 2008 Work Products:

Completig Phase of the DMAMPO Regional Planng Commttee's
consideration of long-term future transportation corrdors for the expanded

temporary plannig area, workig in coordiation with the CIRTPA;
Completig the DMA1PO's first vehicle occupancy count cycle;
Completig the Fall 2007 Travel Time Study;
Contiue to be involved in international trade corridor issues, intermodal freight
issues, the intermodal rail ramp issue, the need for a port authority, and increased
use of Foreign Trade Zone #107;
Using the REM! software, in coordiation with the Iowa DOT to the Des Moines
Metropolitan Statistical Area (MSA) five county areas;
A new Centmlloii1a Trails Plan developed by the Bicycle-Pedestran Roundtable;
Through the Traffic Management Advisory Commttee and the DMAO's ITS
Policy Subcommittee, comig to some compromise with the Iowa DOT about the
future of the Iowa DOT's Traffic Management Center in the Des Moines

metropolitan area; and,
Updatig the DMAfPO's Regional ITS Architecture.
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3.0 PUBLIC INVOLVEMENT

· Public Involvement

OBJECTIVE: Activities included in Work Element 3.0 represent the DMAO's
commitment to possess a viable, active, and productive public involvement
process for input to the DMAl\PO transportation plannig and product
development activities.

FY 2007 Accomplishments:

Updatig and improving the DMAO website;
Issuig quarterly newsletters;

Issuig an annual report for FY 2007;

Maitainig and updating the DMAO list serve;
Convenig public input meetigs associated with Transporttion Improvement
Program amendments; and,
Hostig semi-annual Citizen Transportation Congresses, takig public input on any
transportation topic.

FY 2008 Activities:

Contiuig to review and update the DMAMPO's Public Participation Process,
includig reviewig the maig list database to ensure al requied and interested
groups are represented;
Contiuig the DMAO's presence on the Internet by maitaig and routiely
updatig the DMAPO's website as a public service for the metropolitan area
and other interested partes;
Preparig and maig quarterly newsletters and the DMAO's Annual Report
to al individuals and groups contaied in the DMAO's various public
partcipation mailg lists and reviewig those documents for improvement areas to

better convey the DMAO's message;
Creatig a DM.1PO list serve, faciltatig central Iowa transportation discussions
through an e-mai medium;
Convening public meetings, informal meetings, and workshops to obta
public input to the DMAPO's transportation plannig process, and to discuss
and to receive feedback on current activities and projects in the metropolitan
transportation planng process, using an announcement process of upcomig
public input opportnities via special newsletter releases to those individuals or

groups contaied with the D11APO's various public partcipation maig lists
and via press releases in the Des lvloines Registei~ and,

Contiuig to hold a semi-annual Citizen Transportation Congresses to invite
the public to these two special events to share what the DM.fPO has been
workig on and to take input from the community regarding what their interests
and concerns are related to transportation, transportation planrng, and the process
for carrying out the DMA1PO's long-range transportation planning program.

Anticipated FY 2008 Work Products:

. An updated and improved DMAPO website;

Quarterly newsletters;
FY 2007 Anual Report;
A current DMAO list serve;
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Public input meetigs associated \vith Transportation Improvement Program
amendments;

Public input meetings associated with the Regional Transportation Committee's

activities;
Improved public information materials; and
Two Citizen Transportation Congresses held and comments fonvarded to the

DMAO.

4.0 INTERAGENCY COORDINATION

· Interagency Participation
· Land Use Planning

· Planning Support

OBJECTIVE: Activities included in Work Element 4.0 represent the D:MAMPO's
communent for undertakig activities promotig coordiation, collaboration,
and cooperation between and among the many entities, agencies, and
organzations in the metropolitan area as well as abutting the metropolitan area.
The DMAO expends the tie and the resources for this work element,
promotig coordiated development and a transportation system supportg
anticipated development. Through Work Element 4.0, the DMAO is able
to bring the 'transportation planng' message to the community and to both
the public and the private sector.

FY 2007 Accomplishments:

Makig the annual presentation to the Iowa Transportation Commssion on
transportation issues important to ths metropolitan area;
Workig with other regional agencies on furore utity and public service issues;
Discussing furore land use strategies, and partaly in response to the commitment
the DMAMPO made to the Greater Des Moines Partnership and to DART as a
follow-up to the Transit Vision 2030 Plan;

Partering with the business community, through the Greater Des Moines

Partership;
Partering with Iowa's Congressional delegation on transportation issues important

to ths metropolitan area; and,

Being avaiable to meet with and to make presentations to groups interested in the
DMAO and how the DlvlAMPO's activities relate to economic development.

FY 2008 Activities:

Partcipating on multi- and inter-agency advisory committees, as appropiiate,
includig, but not lited to:

American Planng Association
Center for Transportation Research and Education
Central Iowa Arc User Orgaation
Community Workforce Partership
Des Moines Regional Transit Authority
Eastern Polk Regional Development Corporation
Greater Dalas County Development Alance
Grimes Chamber and Economic Development
Greater Des Moines Partership

Growig Green Communties

Iowa Association of Regional Councils
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Iowa Geographic Information Council
1-235 Steerig Commttee
1-235 Celebration Commttee
Iowa DOT DMAPO Directors Meetigs
Iowa Public Transit Association
Iowa State University, Center for Transporttion Research and Education
Iowa State University, Communty and Regional Plannig Department
Iowa State University, Planng Advisory Council
Iowa Transportation Commission
ITS Heartand, Inc.
Metro Advisory Council
Metro Parks Partership

Metro Trails Planng Committee
Mid-America Transportation Center
Midwest Travel Model Users Group
National Association of Regional Councils
North American Inland Port Net\ork
Nort American SuperCorridor Coalition
Nortern Great Plais, Inc.
1000 Friends ofIowa
Trans-Iowa/Illnois Freight Corridor Consortum
Transit 2030 Vision Commttee
Transportation Research Board
Travel Model Improvement Program
\V'arren County Economic Development Corporation

\'lorkig with the Iowa DOT, the Federal Highway Admstration, and the Federal
Transit Admstration to incorporate the newly adopted federal transportation
legislation (23 CFR Part 450 and Part 500, and 49 CFR Part 613) related to the
metropolitan plannig organiation process;

Monitoring and reactig to proposed transportation-related state legislation;
Contactig the Iowa Transportation Commission annualy to be on a Public
Input Meetig agenda to make a presentation on transportation improvement
projects important to the Des Moines metropolitan area;
Workig \,vith the Greater Des :Moines Partnership in selection of Des Moines
metropolitan area priority transportation projects for the June 2008 Washigton,
D,C. lobbying trp;

Contiuig to work to coordiate metropolitan transportation planning efforts and
to be responsive to the desire of more and more groups to be involved with the
DMAMPO on metropolitan issues, by continuing to faciltate a working group
composed of transportation, water, sewer, solid waste, and other
infrastructure groups to ensure that al such groups involved with projectig

metropolitan growth and providig services for that projected growth are using
common and agreed to socio- and demographic data with an adopted growth
scenano;
Serving the DMAO in its interest to work to bring more coordination and
cooperation in discussing metropolitan-level land use and transportation
questions and how linked land use is to the Des Moines metropolitan area's future
transportanon system;

Contiuig to review how the Dl\1.O could use of the Transportation,
Economic, and Land Use Model (TELUM) platform to test land use scenarios
(the Dl\1.O has been a beta site for the Federal Highway Admistration and
the University of Pennsylvania soft\are to assist smal and medium-sized MPOs to
evaluate land use and transportation interrelationships);
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Serving the DMAO in its interest to work to bring more consideration, more
review, and more opportnity for input on potential environmental issues

associated with elements of the upcomig update of the DMAO's LRTP; and,
Reviewig the opportnity for the DlvPO to apply for grants to help provide
fundig support for the transportation planng process and to help control the
amount of local funds the DMAO member governents contrbute to ths
program,

Anticipated FY 2008 Work Products:

Incorporatig new planng gudance, as appropriate, based on the SAFETEA-LU
transportation bil;
Makig the annual presentation to the Iowa Transportation Commssion on
transportation issues important to this metropolitan area;
Workig with other regional agencies on future utity and public servce issues;
Workig with local governments on futue land use, particularly related to
DMAO Regional Planng Commttee activities;
Contiuing to parter with the business communty, through the Greater Des

Moines Partership;

Contiuig to parter with Iowa's Congressional delegation on transportation

issues important to this metropolitan area; and,
Being avaiable to meet with and to make presentations to groups interested in the
DMAO and how the DMAO's activ-ities relate to economic development,

5.0 TRANSPORTATION IMPROVEMENT PROGRAM

.

Surface Transportation Program
Surface Transportation Program Transportation Enhancement
Transportation Improvement Program Document
Transportation Capital Improvements Program
Congestion Mitigation Air Quality/Iowa Clean Air Attainment Program

.

.

.

.

OBJECTIVE: Activities included in Work Element 5,0 represent the DMAMPO's
commtment to maintaig and supportg the Transportation Improvement
Program process.

FY 2007 Accomplishments:

Solicitation, project selection, and project fundig recommendations by the
DM:1PO Surface Transportation Program (STP) Fundig Subcommttee for the
Federal Fiscal Yeal"S (F 2008-2011 Transportation Improvement Program (TP);
Incorporating the DMAO's FFY 2010 and FFY 201 

I-funded STP and STP
Transportation Enhancement (TE) projects into the draft FFY 2008-2011 TIP;
Supportg the Dl"lA..MPO's member governments with their Iowa Clean Area

Attaient Program (ICAAP) and with Safe Routes To Schools (SRTS) project

applications;
Completig a draft of the FF 2008-2011 TIP;

Closed out the FFY 2007-2010 TIP;
Monitored and maitaied the FFY 2007-2010 and the FFY 2008-2011 TIPs;

Completing a FY 2008 Transpo11ation Capital Improvement Program (TCIP); and,
Contiuig to work with the Federal Highway Admistration, ,vith the New Jersey

Institute of Technology, and with the University of Pennsylvania on the Federal
Highway Admistration-sponsored Transportation Economic and Land Use
System (TELUS) national software package,
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FY 2008 Activities:

Workig with the DMAO TIC to propose refinements to and to implement
a technical ranking process, including incorporating any changes brought
about by passage of the new federal transportation legislation, for projects
seekig DMAO Surface Transportation Program (STP) or STP Transportation
Enhancement (TE) fundig, with the. DMA~O considerig the technical rankg
when selectig projects for STP funding;
Review the use of and incorporate ITS data, Iowa Pavement Management Program
data, the StateiiJZde Urban Standard Design and Specification manuals, and access
management data in the DMAO TIC's STP and STP TE technical ranking
process;
Contiuig to monitor the DMAPO's STP funds programmed to
metropolitan transportation system improvement projects, through semi-annual

project status report and through communication with the Iowa DOT using the
FHWA-sponsored Transportation Economic and Land Use System (TELUS)
software;
Maintaig the DMAPO STP Funding Guidelines, outlnig the DlvfAO's
process for selectig metropolitan transportation system improvement projects to
receive STP or STP TE fundig support, with consideration given to gudeline
refiements, as needed;

Maintaig and revising, as necessary, the DMAPO's FFY 2007-2010 and FFY
2008-2011 TIPS;

Preparig a FFY 2008-2011 TIP, coordiatig and being consistent with the Iowa
DOT's StateiiJide Transportation Improvement Program (STIP) using the Transportation

Program Management System (TPMS);
Contiuig to serve as a beta test site for national software package TELUS, using
the softare to assist \.vith the project tracking associated with maitaig a
transportation improvement program; and,
To complement the DMAO's TIP development, preparig the DMAO's
Transportation Capital Improvement Program (TCIP), the document serving
as a companon to the TIP and containig local improvement projects not
expectig to use federal funds, but, more importantly, together with the TIP
providig a better view and more complete pictures of the total transportation
improvement investment takig place in the Des Moines metropolitan area,

Anticipated FY 2008 Work Products:

Solicitation, project selection, and project fundig recommendations by the
DMAO Surface Transportation Program (STP) Fundig Subcommttee for the
FFY 2009-2012 TIP;
Incorporatig the DMA~O's FFY 2011 and 20l2-funded STP and STP TE
projects into the draft FFY 2009-2012 TIP;
Supportig the DMAO's member governments with their ICAAP and their
SRTS project applications;
Completig a draft of the FFY 2009-2012 TIP;
Closed out the FFY 2008-2011 TIP;
Monitored and maintaied the FFY 2008-2011 and the FFY 2009-2012 TIPs;

Completig a FY 2009 TCIP; and,
Contiuig to work with the Federal Highway Admstration, with the New Jersey

Institute of Technology, and with the University of Pennsylvania on the Federal
Highway Admstration-sponsored TELUS national software package.
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6.0 CENTRAL IOWA REGIONAL TRANSPORTATION PLANNING ALLIANCE
(CIRTPA)

· Unified Planning Work Program

· Transportation Improvement Program

· Long-Range Transportation Plan

· Public Participation Plan
· Transit Planning

· Administration

· Committee Support
· Planning Support

OBJECTIVE: The DMAPO includes Work Element 6,0 by reference as a lik to the staff
servces provided to the CIRTPA by annual contract, and al activities included
here are a mirror of the activities contained in the CIRTPA's Fiscal Year 2008
Unifed Planning Work Program and Budget,

FY 2008 Activities:

In accordance with the 28E Agreement between the DMAMPO and the Central Iowa
Regional Transportation Plannig Alance (CIRTP A), providig transportation
plannig support and services to the CIRTP A, to include:

. Preparig the CIRTP A's Fiscal Year 2008 Unied Planning Work

Program and Budget;
Maitaig the Fiscal Years 2008-2011 Transportation
Improvement Program and preparig the Fiscal Years 2009-2012
Transportation Improvement Program;
Creatig periodic progress reports, socioeconomic and
transportation data collection, as needed, and supportg the
CIRTP A Transportation Policy Committee and the CIRTP A

Transportation Technical Commttee, as necessary;
Completig the CIRTPA's Long-Range Transportation Plan
update, as required by the Iowa DOT based on the Iowa DOT's
infusion of an increase in transportation plannig funds to support the
regional transportation plannig process in Iowa's regional plannig
alances/ affiations;
Contiuig to participate and to support corridor-planIUg studies;
Workig with the DMAPO on the issues being discussed and
studied by the DMAPO's Regional Planning Commttee;
Offerig and providig other transportation planning services, as
needed;
Preparig and mailg quarterly newsletters and convening public
meetings to obtai public input to the CIRTPA's transportation

planning process, and to discuss and to receive feedback on current
activities and projects in the regional transportation plannig process,
using an announcement process of upcomig public input
opportunities via special newsletter releases to those individuals or

groups contained in the CIRTPA's public participation maig lists;
Attending the montWy Heart of Iowa Regional Transit Agency
(HIRT A) Board Meetigs and providing transportation planng
services to the HIRTA, as staff tie alows; and,

Page 35 of 50



Makig an annual presentation to the Iowa Transportation
Comiission on the CIRTPA's activ-ities with transportation plannig
projects in central Iowa.

Anticipated FY 2008 Work Products:

Completion of the CIRTP A transportation planning activities as documented in
the CIRTP A Fiscal Year 2008 Unifed Planning ¡Pork Program,

7.0 UNIFIED PLANNING WORK PROGRAM

· UPWP /Budget
· Progress Reports/Reimbursements

OBJECTIVE: Activities included in Work Element 7.0 represent the DlviAO's
commitment to developing, to monitorig, to maintaig, and to completig

the work elements contained in the work program for FY 2008,

FY 2007 Accomplishments:

Closing out the Fiscal Year 2007 Unifed Planning ¡Pork Program and Budget;
Monitoring the Fiscal Year 2008 Unifed Planning ¡Pork Program and Budget;

Developing the Fiscal Year 2008 Unifed Planning ¡P%k Program and Budget; and,
Prepared quarterly progress reports and associated reimbursement requests to the
Iowa DOT.

FY 2008 Activities:

Maitaig and monitorig the Fiscal Year 2008 Unified Plannng Work
Program and Budget, amendig the work program and budget as needed
dependent upon monitored progress for accomplishig the Fiscal Year 2005 work
elements;
Preparing progress reports that document activities accomplished and associated
with the Fiscal Year 2008 work elements;
Contiuig to work to improve how the DMAMPO prepares its progress report
and bilng to the Iowa DOT for work accomplished;

Preparing a Fiscal Year 2009 Unified Planning Work Program and Budget; and,
Evaluate possible funding sources and funding strategies associated with the
change in central Iowa transportation plannng geography,

Anticipated FY 2008 Work Products:

Closing out Fiscal Year 2008 Unifed Planning ¡Pork Program and Budget;
Monitoring the Fiscal Year 2008 Unifed Planning ¡Pork Program and Budget;

Developed the Fiscal Year 2009 Unifed Planning ¡Pork Program and Budget,' and,

Quarterly progress reports and associated reimbursement requests to the Iowa
DOT.
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8.0 TRANSIT PLANNING

. Program Certification . Special Studies

. Transit Service Planning . Marketing Plan

. Transit Management Analysis . Security Analysis

. Financial/Capital Planning . System-Wide Passenger Count

. Risk Management . Alternatives Analysis - BRT

FY2007-2008 Federal Planning Projects
for Work Program

Program Certification - The transit porton of plannig documents and any related items wi be prepared and

information provided to ITA, Iowa DOT, and the Metropolitan Plannng Organiation per requiements for
certification. The Transportation Improvement Plan (rIP), Unified Plannig Work Program (UP\XT),
Disadvantaged Business Enterprise (DBE) requirements, Equal Employment Opportunities (EEO), and Title V1
programs wi be admstered under ths project.

Funding Ouly - Dee. 2007)
Sec. 5307 $10,000
Local 2.500
Total $12,500

Fundig Oan - June 2008)
Sec. 5307 $10,000
Local 2.500
Total $12,500

Fundig Ouly - Dec, 2008)
Sec. 5307 $10,000
Local 2.500
Total $12,500

Transit Service Planning - Ths activity would include contiuig the development of a database for analyzing

service performance, Route and passenger data would be gathered for analysis, Recommendations for route or
service changes wil be analyzed and completed as necessary, In addition, ths project would work with other
transit agencies and communities to coordiate commuter services in the Central Iowa area and includig vanpool
servces,

Fundig Ouly - Dee. 2007)
Sec, 5307 $48,400

Local 12.1 00
Total $60,500

Fundig Oan - June 2008)
Sec. 5307 $76,000
Local 19.000
Total $95,000

Fundig Ouly - Dec, 2008)
Sec, 5307 $76,000

Local 1 9 000
Total $95,000

Transit Management Analysis - Various internal management studies wi be performed throughout the year to
gude DART in efficiently managig the transit system and increasing ridership (i,e. staffing levels, technical
analysis, etc,), The development of management documents and strategies that ",-i affect the future of DART, for
example, completig the FY 2008 budget, DART staff wil analyze and evaluate the status of DART's new
computer system and determie ways to complete tasks more efficiently with computer technology. DART wi
revise and update the safety and security plan in concurrence with monthly safety meetigs and/or tabletop
exercises. Staff wil also perform Alternative Analysis planng for any signficant capital investment requests to
ITA. A localy developed non-emergency human service transportation plan wi be developed and coordiated
for future transportation with human service agencies.

Fundig Ouly - Dee. 2007)
See. 5307 $74,000
Local 18.500
Total $92,500

Fundig Oan - June. 2007)
Sec, 5307 $72,000
Local 18.000
Total $90,000

Page 37 of 50

Fundig Ouly - Dec. 2007)
Sec, 5307 $72,000
Local 18.000
Total $92,000



Regional Transit Management Analysis - With the urban transit system becomig a regional system, various
internal management studies 'W be conducted to gude DART in efficient management of the transit system
region-wide, The documents 'W affect the future of DART and how the system is funded, Discussion and
planning of how regions receive transit may also be \.rith ths project,

Fundig Ouly - Dec. 2007)
See. 5307 $20,000
Local 5.000
Total $25,000

Fundig 0 an - June 2007)
See. 5307 $20,000
Local 5.000
Total $25,000

Fundig Ouly - Dec. 2007)
See. 5307 $20,000
Local 5 000
Total $25,000

Financial/Capital Planning - The Capital Improvement Study would consist of three secóons. The first secóon
would analyze the current fleet, paratransit, fixed-route and vanpool, and determie the future
replacement/ expansion needs. The second area would address capital purchases anócipated from
federal/local/ state funds over the next six-years, The last secóon would weigh the needs agaist the avaiable
fuding and determie if, or how, the capital could be purchased and meet FTA requirements, Investments would
also be analyzed throughout the year to determine if different strategies are needed to maxze interest income,

Fundig Ouly - Dee. 2007)
Sec, 5307 $12,000
Local 3 000
Total $15,000

Fundig a an - june, 2008)
Sec. 5307 $20,000
Local 5 000
Total $25,000

Funding a uly - Dee. 2008)
Sec, 5307 $20,000
Local 5.000
Total $25,000

Risk Management - DART has been self-insured since 1986. A risk management program was established at
that óme and has evolved into a very successfu program for DART. TIs project would support the cost of
monthy monitorig of the insurance reserve to assure adequate liabilty coverage. TIs project would also fund
staff óme spent on developing new techniques, policies or procedures, and discipliary acóons needed to reduce
DART's liabilty risk.

Fundig Ouly - Dec. 2007)
Sec, 5307 $16,000
Local 4 000
Total $20,000

Fundig Oan - june, 2008)
Sec. 5307 $20,000
Local 5.000
Total $25,000

Fundig Ouly - Dee. 2008)
Sec, 5307 $20,000
Local 5 000
Total $25,000

Special Studies - TIs project wil address transit issues that arise throughout the current fundig year which

cannot be delayed unól they can be placed in a specific plannig grant the next year. Examples of past projects
that have been fuded include: West Des Moines study for transit, updaÓlg DART's job descripóons, Cost

Alocaóon Plan study, Compensaóon Plan research, MIS study to replace software, and Strategic Plannig.

Fundig 0 uly - Dee. 2007)
Sec, 5307 $24,000
Local 6.000
Total $30,000

Fundig Oan - June. 2008)
Sec, 5307 $16,000
Local 4.000
Total $20,000

Fundig 0 uly - Dec. 2008)
See. 5307 $16,000
Local 4.000
Total $20,000

Marketing Plan - Each year, DART staff analyzes the current situaóon facing the transit system and determies
where the lited markeÓlg dollars should be spent to maximize new ridership, This plan detas the specific
projects and fudig needed for implementaóon. Once the plan is completed, markeÓlg staff'W detai how each
of the projects wil be implemented and complete analysis on the effecóveness of each markeÓlg strategy,

Fundig Ouly - Dee. 2007)
Sec. 5307 $2,000
Local 500
Total $2,500

Fundig Oan - June. 2008)
Sec. 5307 $800
Local 200
Total $1,000
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Security Analysis - Ths project wi fund periodic confidential security checks durig the year. Internal staff wi
prepare detaied route information to give to the external company conductig the performance checks. The
checks identify which components of the job the drivers are doing well and where improvements need to be made.
An evaluation of the written results by internal staff wi be completed so that changes in the system or traing
procedures of drivers can be accomplished to improve DART's safety or customer service,

Fundig 0 uly - Dec. 2007)
Sec. 5307 $2,600
Local 650
Total $3,250

Fundig Oan - June. 2008)
Sec. 5307 $2,600
Local 650
Total $3,250

Fundig Ouly - Dee. 2008)
Sec. 5307 $2,600
Local 650
Total $3,250

System-Wide Passenger Count - DART conducts a system-wide passenger count each year. Temporary
employees are hired to ride DART buses and record where each passenger gets on and off the bus, Ths

information aids staff in determig where service is performig well and where improvement is needed,
Decisions on service reductions or additions are based on the information gathered from ths activity,

Fundig Ouly - Dee. 2007)
See. 5307 $20,000
Local 5.000
Total $25,000

Funding Oan - June. 2008)
See. 5307 $7,200
Local 1.800
Total $9,000

Fundig Ouly - Dec, 2008)
See. 5307 $7,200
Local 1.800
Total $9,000

Alternatives Analysis Study - This project is to continue a 2006 alternatives analysis study for bus ways with
Des Moines and fish with an environmental analysis of the project. Previous federal fudig was in the amount
of $148,502. DART requested another 5150,000 in federal fundig from the IDOT to fialze the environmental
porton of the study analysis and therefore needs to have the study incorporated into the Up\Xrp.

This feasibilty study would provide fundig for a consultant to do the follo.wing:

a. Review the recommendations of the Commuter Rai Feasibilty Study

b, Identify rai corridors conducive to bus ways

c, Perform Alternative Analysis Study consistent with 40 CFR Part 611 Major Capital Invesunent

Projects; includig:
1, Purpose & Need

2, Development of Alternatives
3, Analysis of Alternatives

4. Adoption of alternatives in long-range transportation plan
d. Discuss applicabilty of bus ways as a mode of transportation in Des Moines

e, Identify barriers and opportnities regardig bus way implementation.

f, Prepare a cost analysis for constiuction of bus ways

g. Recommend operatig methods and costs for bus ways
h, Provide environmental analysis of the preferred alternative,

The project schedule began in late 2006 and \"il take approxiately 18-24 months to complete,

Funding Ouly - Dee, 2007)
See. 5307 $75,000
Local 18.750
Total $93,750

Funding Oan - June 2008)
Sec. 5307 $75,000

Local 18.750
Total $93,750
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Workig with the DMAO's Transit Roundtable, includig the Des
Moines Regional Transit Authority, the Transportation Management

Association, the Iowa DOT, taxicab companes, local and regional transit
providers, and rairoad companies (DMAPO);
Supportg the Federal Transit Admstration's United We Ride
intiative, includig being active in supportig the Federal Transit

Admstration's 'Coordiation of Non-Emergency Human Servce
Transportation.' Ths effort wi be a contiuance of the DMAO's
involvement with and support for the Iowa DOT's Mobilty Action Plan
efforts. The DMAPO, through its Transit Roundtable and the
roundtable's Transit Action Group crAG), wil work to support
coordiation among Iowa DOT and non-Iowa DOT-fuded human
services transportation providers, which includes maitaing and updatig
the locally prepared coordiated human service-transportation plan
(passenger Transportation Development Plan (PTDP) as the basis for
project-level fundig decisions, The DMAMPO v"w partcipate in
developing that coordiated human service transportation plan along with
representatives of public, private, and nonprofit transportation human
service providers, as well as partcipation by the public, includig older
adults, people ",rith disabilties, and indi,riduals with lower incomes. Per
SAFETEA-LU, the DMAO recognzes that the project 'competition'
for fundig awards at the local level under ths program should be

coordiated with the DMAO and the DMAPO is prepared to serve
in that role. (DMAO);
Monitor and update the Passenger Transit Development Plan, in
coordiation and cooperation with public transit operators, now requied
of the DMAO and the ClRTPA (Region 11) as part of their federaly-
fuded transportation plang responsibilties (DMAPO); and,
Providig transportation planng support to the Des Moines RTA for its
Transit Alternatives Analysis Study (DMAPO), includig providig
travel demand modelig support to the Des Moines RTA at the level
consistent with the adequacy needed to support and address the FTA's
New Starts criteria,

Anticipated FY 2008 Work Products:

Completion of DART's Program Certification;
Contiued service performance analysis;
Contiued management analysis of DART's system and increasing ridership;
Analysis of transit needs in theDART region;
Complete a DART CaptialImprovement Study;
MontWy monitorig of the DART Risk Management program, plus analysis of
changes to improve DART's liabilty risk;
An updated DART Marketig Plan;
Periodic DART security checks during the year;

. DART system-wide passenger counts;

. Completion of the DART Alternatives Analysis Study;
Conitnued support for the DMA1PO's Transit Roundtable; and,
Update of the DMA1PO's Passenger Transit Development Plan,
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9.0 COMMITTEE SUPPORT

· DMAMPO Transportation Technical Committee
· DMAMPO Executive Committee
· DMAMPO Transportation Policy Committee
· Other committees, subcommittees, and working groups, including, but not

limited to:
o Central Iowa Bicycle - Pedestrian Roundtable

o DMAMPO Freight Roundtable
o DMAMPO Transit Roundtable
o DMAMPO Traffc Management Advisory Committee
o DMAMPO Transportation Technical Committee Engineering

Subcommittee
o DMAMPO Transportation Technical Committee Planning

Subcommittee
o DMAMPO Surface Transportation Program Funding

Subcommittee
o DMAMPO ITS Policy Subcommittee
o DMAMPO Nominating Committee
o DMAMPO Auditor Selection Committee
o DMAMPO Regional Planning Committee
o DMAMPO Growth Scenario Working Group
o DMAMPO LRTP Task Force

OBJECTIVE: Activities included in Work Element 9.0 represent the DMAO's
commtment and support of the numerous commttees, subcommttees,
roundtables, and workig groups. This 'admstrative activity' is a separate
work element to reflect how much staff tie is expended to support the

DMAPO's commttee, subcommttee, roundtable, and workig groups'
routie meetigs, beyond the DMAO's day-to-day activities of operating
the organization.

FY 2007 Accomplishments:

Prepared agenda(s), meetig miutes/notes, and hosted the many DlvLAlvrPO
commttees, subcommittees, and workig groups,

FY 2008 Activities:

Performig duties supportig the DMAPO, the DMAPO Executive
Committee, and the DMAPO Transportation Technical Committee, and
other commttees, subcommttees, and workig groups as appointed from time-to-
tie, with the DMAO staff activities includig, but not lited to, preparig
correspondence, records management, meeting agendas and meetig miutes,

public notices, and any other supportg materials and activities,

Anticipated FY 2008 Work Products:

Agenda(s), meetig miutes/notes, and hostig the many DMAPO committees,
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10.0 ADMINISTRATION

· Office Management
· Personnel
· Audit
· Legal Documents
· Equipment

OBJECTIVE: Activities included in Work Element 10.0 represent the DMAO's
commtment to ensurig federal, state, and local fuding support given to the
DMAlv1PO to carry out the DMAPO's functions are managed appropriately,
responsibly, and effectively, Ths work element represents those activities that
ensure that that goal is achieved,

FY 2007 Accomplishments:

Completig a successfu FY 2006 Audit;
Having the DMAPO Auditor Selection Committee select and contract .with an
auditor for the 2006, 2007, and 2008 audits;
Filg lobbyist reports, as appropriate and as required;

Monitorig the nMAMPO's 28E Agreement and Bylaws;
Executig agreements with the Iowa DOT and with the CIRTP A for funds to be
paid for work to be accomplished under the FY 2006 work programs;
Preparig and issuig D MAO and CIR TP A assessment notices and collectig
those assessments annualy;
Executig an agreement with the Transportation Management Association for

partal fundig support of that group's activities;
Performig staff evaluations;
Maitaig the Merle Hay Centre office lease;
Acquing offce equipment and furniture, as needed;
Maitainig personnel and payroll fies;
Reviewing and renewing the D11APO Health Benefits Package; and,
Outsourcing the DMAO's staff payroll function,

FY 2008 Activities:

Maitaing and performing those acovlties to accomplish the DMAMPO's

personnel, payroll, inventory, filng, and routine adminstration activities;
Performig staff hiring, staff evaluations, and other associated personnel
activities to ensure a viable and productive DMAPO staff;
Maitaig project management software, betterig DMAO staff abilty to
monitor and complete projects in a tie sensitive and cost-efficient manner;
Evaluatig and amendig, as needed, the Employee Handbook after review of
staffs external use of DMA1fPO technologies such as Virtual Private Network,
flextie, benefits, and chargig outside agencies, specific D,MA.MPO services;

Maitag a viable office by acquirig, as needed, offce furniture and
equipment to support the DMAO's transportation plannig activities;
Working toward the DMA1PO as a virual office and a paperless offce;
Executig a contract annualy \Ni.th the Iowa DOT to receive federal
transportation planning fuds for work activities as described in ths work
program and budget;
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Execunng a contract with the Transportation Management Association to
provide DMAO fundig support to that program for Fiscal Year 2008 for
$35,000;
Execunng, monitoring, and/or managig any other contracts as the DMAO
may deem appropriate in the DMAO's efforts to carry out its responsibilties for
long-range transportation plannig in ths metropolitan area;

Workig with the DMAO's auditor to perform theannual audit for Fiscal Year
2007;
Monitorig the Memorandum of Understanding between the DMAPO and
the DART, including annual discussion of what transportation plannig, or more
specificaly transit planning, activities the two agencies can coordiate and support
each other;
Maitaing and amendig, if necessary, the Chapter 28E, Code of Iowa,
intergovernmental agreement that created the current DMAPO structure for
providing transportation planng servces for its member governments;
Preparing other Chapter 28E agreements, as deemed necessary, to provide
transportation planng services;
Maitaig and updanng, as necessary, the DMAO's Bylaws; and,
Monitoring the Federal Register, federal publications, and any other source
of information regardig improving the DMAMPO's mission or operation;

Anticipated FY 2008 Work Products:

Complenng a successful FY 2007 Audit;
Reaffirmig the auditor's contract for the FY 2008 audit;
Filng lobbyist reports, as appropriate and as required;

Monitoring and updatig, if needed, the DMAO's 28E Agreement and Bylaws;
Executig agreements with the Iowa DOT and with the CIRTPA for fuds to be
paid for work to be accomplished under the FY 2008 Work Programs;
Execute an agreement with the Transportation Management Association for partial
fundig support of that group's activities;
Preparing staff evaluations;
Acquing office equipment and furniture, as needed;
Maitainng personnel and payroll files;

. Maintainig the Merle Hay Centre office lease;

Renewig the Health Benefits Package annualy; and,
Outsourcing the DMAO's staff payroll function.

11.0 INFORMATION TECHNOLOGY

· Information Technology Activities

OBJECTIVE: Activities included in Work Element 11.0 represent the DMMfPO's
commitment to ensuring that the DMM1PO staff has the tools and the
resources for suppornng the many DMAPO activities efficiently and
effectively. A key office feature today is information technology (IT) and,

given IT's importance to the DMAO office's operations, this work element
reflects how important the DMAO believes IT is to the Dlv1AMPO's
success.
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FY 2007 Accomplishments:

. Upgradig the D11AMPO's network server;

Upgradig computer hardware and software, as needed; and,
Retaig outside servces for ensunng the DMMO staff has a successful IT
system to support their transportation planng activities,

FY 2008 Activities:

Acquinng, upgradig, maintaig, and troubleshootig, as necessary, the
DMAìVO's computer hardware, computer software, and computer network
support, which the DMAMPO staff depends upon heavily and daiy as tools in
performig the DMMO's transportation plang responsibilties; and,
Using outside technical assistance to maita such an IT system,

Anticipated FY 2008 Work Products:

Upgradig the Dlv1AMPO's network SeiYer, if needed;
. Upgradig computer hardware and software, as needed; and,

Retaig outside servces for ensunng the DMAO staff has a successfu IT
system to support their transportation plannng activities,

12.0 TRAVEL AND TRAINING

· Travel and Training

OBJECTIVE: Activities included in Work Element 12.0 represent the DMAMPO's
commitment to ensunng that the DMAO staff is aware of, conversant in,
and traied on the latest improvements, advancements, or changes in the

transportation plannig profession in its various and sundry aspects. This work
element represents a communent to ensunng that the DMAO staff is
prepared to provide the best service to the DMAMPO.

FY 2007 Accomplishments:

Attendig conferences, workshops, and trainig sessions over the year.

FY 2008 Activities:

Fundig staff tie and travel expenses associated \vith the DMAPO staff
partcipatig in education and traing opportniries, includig conferences,

workshops, semiars, and trainng sessions.

Anticipated FY 2008 Work Products:

Attend conferences, workshops, and traig sessions over the year.
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13.1 SPECIAL PROJECTS - Central Iowa Bicycle-Pedestrian Transportation Plan

. The DMAO wil complete and wi publish the Central Iowa Bicycle-Pedestran
Roundtable-generated Central Iowa Bicycle-Pedestrian Transportation Plan,

Anticipated FY 2008 Work Products:

Publication of the Central Iowa Birycle-Pedestrian Transpo'1ation Plan..

13.2 SPECIAL PROJECTS - Transportation Management Association

The DMAO contiues to provide fudig support for the Transportation
Management Association (TMA), based at the Downtown Community Alance
and within the Greater Des Moines Partership, The DMAO's fundig of this
program recognzes the work that the TM does in carrying out the DMAMPO's
commitment to the Iowa DOT related to the 1-235 reconstrction project, \X1en
the Iowa Transportation Commission commtted fundig to the design/rebuid
concept promoted by the DMAO (somethg less than the fu-buid option),
the DMAO committed to reduce single occupant vehicle trips durig the peak
daiy travel periods by at least ten percent (10%) before the Iowa DOT would
consider capacity solution issues, if any, on the 1-235 corridor. The TM's work
supports the DMAPO's commtment to that strategy,

Anticipated FY 2008 Work Products:

Contiuation of the TM through the Downtown Community Alance, shiftig
funding resources to the jointly-funded FY 2008, FY 2008, and FY 2010 TM in
part using DMAO federal STP funds.

13.3 SPECIAL PROJECTS - National Association of Regional Councils'
Annual Conference, Des Moines, June 2008

The DMAO is a National Association of Regional Councils' member
and the DMAMPO Executive Director has held leadership roles in ths
national organiation,
In February 2005, the Des Moines Convention and Visitors Bureau and
the Des Moines Marriot, on behalf of the DMAPO, bid on the June
2007 NARC Annual Conference, but the conference was awarded to
Orlando, Florida;
NARC did award Des Moines the June 2008 conference. In the recent
past, ths event has been in St, Petersburg, Florida; Tucson, Arizona;

Pittburgh, Pennsylvania; Chicago, Illnois; Monterrey, Calfornia; and San

Antonio, Texas;

The D11AO is settig aside funding to provide part of the funds
necessary to undertake this event in June 2008, and wil solicit financial
support from the communty's resources to accumulate the fuds
necessary to offer a first class event for the June 2008 NARC Annual
Conference,

Anticipated FY 2008 Work Products:

. Successfu hostig of ths national conference, with the support of the Greater Des

Moines Convention and Visitors and the DM..l-\fPO community..
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INDIRECT COST RATE

Annualy, the DMAO must prepare the Indiect Cost Rate information, which
affects how the DMAO requests reimbursement for expenses incurred in
executig the UPWP activities,

The documentation of the Indiect Cost Rate is contained in a separate document
and included in the UP\W by reference.

DMAMPO - FISCAL YEAR 2008
INDIRECT COST RATE CALCULATION

A, DMAMPO BUDGET $ 1,009,079

B, LESS CIRTPA INCOME 73,447
C. LESS TMA 35,000

0, LESS NARC ANNUAL CONFERENCE 15,000

E. LESS OTHER LOCALLY FUNDED ACTIVITIES 206,525

F. FEDERAL ELIGIBLE ACTIVITIES 679,107
¡A-¡B+C+D+E))

G, FEDERAL ELIGIBLE INDIRECT 157,273

H, FEDERAL ELIGIBLE ACTIVITIES
INDIRECT/FEDERAL ELIGIBLE ACTIVITIES 23.16%
¡G/FJ

ALLOCATION OF STAFF HOURS - FISCAL YEAR 2008

1.0 Lonq-Ranqe Transportation Planninq $ 1 88,21 3 4,818
2.0 Transportation Systems Planninq 176,792 3,725
3,0 Public Involvement 37,997 740
4.0 Interaqency Coordination 99,785 1,330
5.0 Transportation Improvement Proqram 38,054 710
6.0 Central Iowa Reoional Transportation Plan nino Alliance 73,447 1,774
7,0 Unified Planninq Work Proqram 13,41 5 65
8.0 Transit Planninq - DMAMPO Staff 49,200 950
9.0 Committee Support 76,851 2,370
10,0 Administration 55,676 1,382
11,0 Information Technoloqy 53,268 250
12.0 Travel and Traininq 61,770 576
13.0 Special Projects 86,346 790

TOTAL $1,009,775 19,480

Work Element Amount Staff Hours
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DMAMPO FUNDING AGENCY SHARE
FISCAL YEAR 2008

SOURCE AMOUNT PERCENT OF FUNDING

FEDERAL FUNDS * $ 597,034 59%

LOCAL MATCHING FUNDS 149,256 15%

CIRTPA * * 73.447 7%
BICYCLE-PEDESTRIAN PLAN 35,306 4%
TMA 35.000 3%
NARC 15,000 1%
OTHER LOCAL FUNDS 104.732 11%

TOTAL DMAMPO BUDGET $1,009.775 100%

* Includes $249,387 FHWA PL SFY 2006 funds,
** Central Iowa Regional Transponation Plannig Alance: The DMAMPO has an

agreement to perform transportation plang services for the regional planng

affiation in Region 11.

DMAMPO WORK PROGRAM BUDGET

FISCAL YEAR 2008

Indirect Costs

$ 593,182

$ 232.350

$ 825,532
$ 184,243

$1.009.775

Salaries and Fringe Benefits

Total Salaries, Fringe. and Indirect Costs:
Additional Locallv Funded Activities:

TOTAL BUDGET COST
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Des Moines Area Metropolitan Planning Organization
(DMAMPO)
Merle Hay Centre

6200 Aurora Avenue, Suite 300W
Urbandale, Iowa 50322-2866
T: (515) 334-0075
F: (515) 334-0088
E-mail: dmampoßYdmampo.org
http://ww.dmampo.org


