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WHREAS, the Greater Des Moines Community Foundation has grant funding for
initiatives related to community betterment activities;

WHREAS, the Police Deparment is requesting approval to submit a Letter of Intent to
the Foundation requesting $5,995 to fund a grafti camera; and

WHREAS, the graffti camera wil be used to capture images of individuals defacing
propery as well as deter grafti vandalism on private and public propert; and,

WHREAS, there is no match requirement for this grant;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Des
Moines, Iowa, that the submission of the Letter of Intent is hereby approved, with the Mayor
authoried to sign the Letter on behalf of the City, with the City Clerk to attest to the mayor's
signature, and the City Manager or is designee is authoried and directed to take any and all steps
necessary to complete the submission.

(Council Letter Number O~ .isl/8attached)

Moved by to approve

i~;e
Douglas P:"Phililff .

Assistant City Attorney

COf.NCIL ACTION YEAS NAYS PASS ABSEN
CERTIFICATE

CO\\'NIE

COLEMAN I, DIANE RAUH, City Clerk of said City hereby
HESLEY certify that at a meeting of the City Council of

said City of Des Moines, held on the above date,KIAN among other proceedings the above was adopted.
i\UHAFFEY

MEYER IN WITNESS WHEREOF, I have hereunto set my
VLASSIS

hand and affixed my seal the day and year first
above written.

TOTAL

MOTION CARRIED APPROVED

Mayor City Clem
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&'ubm THE had copies of Letter of Intent and

reui materi by noon on the deade date to:

Greater Des Moines Community Foundation
1915 Grad Avenue. Des Moines. IA 50309

LEGAL NAME OF NONPROFI ORGANZATION EXECUTIVE DIRCTOR/CEO

City of Des Moines T. M. Frankin Cowne, Mayor
ADDRESS OF ORGANZATION

400 Robert D. Rav Drive
CONTACT PERSN (I DIFNT FROM EXECUTIVE DIROR) TITLE

John L. Jones Director
PHONE FAX

515/283-4880 515/237-1648
EMAL FISCAL AGENT

jijones~dmgov.org Cheryl Fridl
PROJCT TITLE REQUESTED GRANT AMOUNT

South Side Graffti Camera $5,995.00

Letter of Intent

Plea us th following formt to denbe the innd us of the Communty Reons Grat, limtig the

descption to two pages (12 point font, one inch magis).

1. Descbe the projec for which you are reuestg asistce from the Communty Foundation

2. Indica desired impac and how you will meae an evaluate the resuts of the project. Be speifc

regag communty neeissu you projec will ades.
3. Outle other resurce or paers identied to assist with th projec; other fudig seed applied for and

propose for the project; an amount you are requestg from the Communty Foundation.

Attachments
. Atth a copy of th 501(c)(3) deignion lettr of orgation or fi agent Uless your orgaon is a governl

agency.

. Atch a projec budget for the project.

. Attch a list of the organzation's Board of Direcors with conta inormon and einl addesses.

. Ath your Iowa Nonprofit Pncipas an Prces of Excellence Board resolution (if your bo ha adopte one).

. Submit thre hard copies of the Ler of Intent and requred attachments.

Please do not submit additonal material not specifed above.

Mayor City Clerk



City of Des Moines Police Department
Letter of Intent

Greater Des Moines Community Foundation
BUDGET

Quantity Description Unit Price

1 Flash CAM-880 Digital Vandalism Deterrent System with

Wireless Download
System is powered by Solar

5,995.00

Each System includes:
1- Wall mounting bracket
l-IR Keyfob controller
I-Batter Charger
1-1.0 Gigabyte Secure Digital Memory Card
I-Quick Move Adapter

1 Digital Memory Card Reader (1 per order)
CD-ROM: SX-Link Wireless Software (1 per order)
Mounting tools and User's Manual (1 per order)

0.00

TOTAL $5,995.00

The Des Moines Police Department's Intellgence Unit has the responsibility for documenting
and investigating graffti complaints in the City of Des Moines. With the use of a laptop, the
officer can download the photos taken by the camera using the wireless capability.
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September 8, 2008

Greater Des Moines Community Foundation
1915 Grand Avenue
Des Moines, IA 50309

RE: LETTER OF INENT -Community Response Grant

The Des Moines Police Deparment, with the support of the Coalition of
South Side Neighborhood Associations, is requesting grant funding for a grafti
caera to be used to captue grafti vandalism incidents.

The Coalition of South Side Neighborhood Associations (CSSNA), a
workig group of nine (9) recgned neighborhood associations in the City of
Des Moines, is concerned with the increae of grafti vandaism on south side

properes. Grafti impacts our city in numerous ways. First, grafti is a drain on
our tax dollars. Funds that could be used for schools, roads, parks and other
community improvements are used for grafti clean up. Second, grafti deceases
a resident's feelig of safet in a community. Neighborhoods with grafti see a
decea in propert values and loss of business growt and toursm. Finally,

grafti sends a sign that nobody caes~ which ats other form of crime and
stree delinquency to the neighborhood. .

The CSSNA caes about the community. The City of Des Moines
supports parershps with the neighborhood associations though the successful
Neighborhood Based Servce Deliver Program. The City ha invested heavily in
prope enhcements on the south side such as the Fleur Dnve corrdor. The
SupeBlock Vision has ben developed to enhce the ecnomic development and
social growt of the south side. Grafti vandalsm ha been proven to reduce
proper values and reslts in a loss of business. The City of Des Moines, the Des
Moines Police Deparment and the neighborhood associations do not want grafti
vandaism to dimish the vibrat projecs tht enance the south side of 

Des
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Agrafticaerais a digital caera set inside a reinforced meta housing.
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grti ars are known by acty snapping photos of their facs and other
ways to identi the suspects. The caera can be mounted on a pole, a wal~ or a

building parapet overlookig an area where grafti vandals might be tempted to

do their work. .. The caera wil have wireless downoad capabilty to enale

police offcers to downoad photographs onto a laptop computer. The offcers can
then investigate the pictes if there is a cnme. The caera that ha been
recmmended is a FlashCAM-880 Digital Vandalism Deterrent System with



wieless downoad at a price of $5,995 from Q-Sta Technology located in Chatsworth,
CA

Ou goal is to decea the number of reports of grafti vandalism. This can be achieved
by identifying suspects and filing the appropriate charges. The knowledge that this crime-
fighting tool is available will deter some criminal behavior. Prevous experience with grafti
cameras ha shown that the cameras ac as a deterent and that grafti vandalism stops when a
caera is in plac.

A benefit to the City and tapayers is the costs associated with the clean-up of grafti

wil diminish. The Parks Deparment is responsible for the city-wide clean-up of graffti. The
cost of supplies is $1,000 a month for pait overs, chemical removals'and power washing. The
Parks Deparent curently contracs the removals at $400 a day with an average of four work
days a month for a total monthy cost of $2,600 for removals.

The Police Deparment ha may programs focusing on the betterment of our
communty. One such program is the Neighborhood Based Servce Delivery Program which has
eleven sergeats assigned to designed neighborhoods in the City of 

Des Moines. These

sergeants work with members of other city deparments as individua teams. Oter tea

members include the Fire Deparment; Parks and Receation; Water Works; Public Works and
Housineath and Zoning. The priar objective of the team is to assist the neighborhoods in

identifying and prioritizing conces, plang a course of acon and implementing a solution to
the problem.

Another progr reinted ths yea is the Crie Free Multi-Housing Progr. The
progr educaes landlords to cover proper appearance and upkeep, applicat screenig, rental
agreements, the evction process, spottg ilegal actvity and how to work with the police.

Tent meetngs brig neighbors together to lea about crme prevention and encourage actve

involvement and coperaön with their landlord and police

These programs compliment eah other and the parnerships beteen the police
deparent and other deparents in the city, multi-housing landlords and the neighborhood
associations provide a stong frework in our goal of providing a sae and sece city for our
citizens to live, work and play. Approval of the Des Moines Police Deparent's request of
$5,995 to fund a grafti caera wil provide an importt tool to augment the programs

supported by the City of Des Moines and the Des Moines Police Deparment. Ths caera will
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Judy Ä. Bradshaw
Chief of Police
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