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RESOLUTION to receive and file the “Goals to Make Des Moines Bicycle Friendly Community” from

the Des Moines Park and Recreation Board’

MOVED by

8 Trails and Greenways Advisory Committee.

(Couacil Communication No. 0 7-6/4 )

to receive and file the “Goals to Make Des Moines Bicycle

Friendly Community” and refer to the City Manager for review and recommendation. Upon receipt of
review and recommendation, the goals will be submitted to the City Council for adoption

APPROVED AS TO FORM:

%n DiDonato

Assistant City Attorney
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COLEMAN
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KIERNAN

MAHAFFEY

MEYER

VLaSSIS

TOTAL

MOTION CARRIED APPROVED

CERTIFICATE

[, DTANE RAUH, City Clerk of said City hereby certify
that at a meeting of the City Council of said City of Des
Moines, held on the above date, among other
proceedings the above was adopted.

IN WITNESS WHEREQF, T have hereunto set my hand
and affixed my seal the day and year first above written.

City Clerk




Creating a Bicycle
Friendly
Des Moines

Goals to Make Des Moines a
Bicycle Friendly Community

Trails and Greenways Advisory Committee
March 2007



n March of 2006 the Cily of Des Moines Parks and Recreation Department submitted an
applicotion o the League of American Bicyclists (LAB) for consideration of the City of Des
Moines as o Bicycle Friendly Community {BFC). A Bicycle-Friendly Community provides sate
accommodation for cycling and encourages its residents to bike for transportalion and
recreation. The League of American Bicyclists administers the Bicycle Friendly Community
Campaign. The City’s Bicycle and Trails Adviscry Committee, an advisory commitlee to the Des
Moaines Park Board, completed the City of Des Moines application.

Des Moines was nol selected as a Bicycle Friendly Community in 2004, but reviewers from the
LAB hoped that the application marked o commitment on behdalf of the City of Des Moines 1o
make Des Moines more bicycle triendly. The reviewers encouraged Des Meines to work
implement more on-street facilities, 10 connect the network of off and on-street facilities. The
BFC reviewers encouraged Des Moines to expand its education, enforcement, encouragement
and evatuation eftorts in order to be considered a Bicycle Friendly Community in the future.

Based on the feedback received from the BFC program, the City of Des Moines and Polk Counly
Conservotion Board Trails and Greenways Advisory Commitiee (TAG) created the following
goals fo guide Des Moines towards becoming a Bicycle Friendly Community.  Gaining BFC
status will help Des Moines become and more bicycle friendly community and also helps to
achieve several of the Cily of Des Moines goals as adopted by the Des Maines City Council on
October 23, 2006.

Suggested Goals for Improvement to Make Des Moines a Bicycle Friendly Community fall into
the following categories, based on the feedback from the Bicycle Friendly Community Program:

= Training for City Staff in Bicycle Facllity Design

» Trail Network improvements

= Bicycle Network Improvements

= Bicycle Education for Users and Automobille Drivers
= Bicycle Parking

= Safe Routes to School Program

The uliimate goal is that the Cily of Des Moines be recognized as a "Bronze level” Bicycle
Friendly Communily in 2008 and “Siiver Level" Bicycle Friendly Community in 2011,  Achieving
these goals will be challenging and require significant commitment from the City of Des Moines
and the bicycle community.

Training for City Staff in Bicycle Facility Design
I, Hire a Bicycle Coordinator

» The should fund and hire a bicycle coordinator tha! would plan, budget and
coordinate the Cily's on street bicycle improvements.

» Cost to hire a bicycle coordinator is estimated to be $80,000 per year with
benefits.

2. lowa Bicycle Summit

¢ The lowa Department ot Transportation and the lowao Bicycle Coalition hold an
lowa Bicycle Summit each February.

o Wisrecommended that the City plan for at least one engireer and a member of
the Traffic and Transportation Department attend the Bicycle Summit training
each year,

- Costs per person to attend the bkicycle summit, which i§ usually held in Des
Moines, average $100.



3

Associagtion Memberships —

- It is recommended that the City Engineering Department and the Parks and
Recrealion Department join the Association of Pedestrian and Bicycle
Professionals or another related association to keep update daie on the newest
and best bicycle solutions.

c  Annual memberships to this association are $76 per person when 5 or more join, |
is recommended that 5 persons join this associction for an annual cost of $380.

o Allendance at the annual APBP meeling and at least one regional meeting

Trail Network Improvements - These improvements are funded though the City's CIP budget,
grants, and private funding and are approved by the City Council in the City's é-year CIP
budget. The following trails are planned for construction in the City's approved CIP budget.

|

aen

Complete Walnut Creek Trail to link to Bill Riley Trail in 2007 (This is the last ink in the
American Discovery Trail through Des Moines and the last link in a 4 County, 100+ mile
continuous trail finking Jetferson to Big Creek State Park)

o Complete the Waveland Trail

~  Phase 1 of the Waveland Trail in 2008

¢ Phase 2 of the Waveland Trail in 2009

o Waveland Trail = Polk Blvd to 54th $tin 2008

5 Waveland Trail - 40th St fo 42nd St in 2007
Renovate and widen the John Pat Dorrian Trail in 2008 and 2009
Complete Phase | of the Des Moines River Trail in 2008
Complete Segment 4 of the American Discovery Trail in 2008 {This trail will create a
frail bypass of Gray's Lake Park to Walerworks Park and relieve some of the frail
congestion in Gray's Lake Park.)

Bicycle Network Improvements: Continue to expand the bicycle network and connectivity with
on-street as well as off-street improvements. The tiail system is devetoping well, but on-street
conneclions and access are critical needs for every-day cycling.

I

2

Adopt "Complete Streets" policy approved by the Bike-Pedestrian Roundtable of the
Metropolitan Planning Crganization

Create and Bicycle Master Plan tor the City of Des Moines — Cest is esfimated 1o be
between $50.000 to $100,00 to hire a consultant o complete a plan. Funds lor
completion of plan should be sought through grants and private funding. Use City
budgets as a last resort.

Sign and stripe 25 miles of bicycle lanes — Costs are estimated to be $5.000 per block
where the street needs to be re=stripped for signage. stipping and removal of existing
lanes stripes.

Sign 100 miles of bike routes — Costs are estimated to be approximately $400 per mile
and are programmed in the FY08 City CIP budget.

Erect 80 signs {40 pairs} of “TRAIL ACCESS" signs. directing cyclists from primary arterial
streets o trails - Total costs are estimated to be $4,000 and are budgeted in the FY08
CIP budget.

Complete a three-year trail signage program for Des Moines Parks and Recreation,
using the Central lowa Trails Communication Master Plan — Total costs are eslimated
|0 be $500,000 over 3 years in the FYOZ-FY(9 City CIP budgets

Complete an E¥11 signage system for all trails — Total cosls are estimaled o be
$20,000 for implementation and are programmed in the FYO7 and FY08 CIP budget.



8. At intersections along bike routes or those with bicycle lanes and those with new or

pgraded demand-actuated taffic signals, install inductive-loop fraffic detector
systems, which detect the presence of bicycles. This technology is in place in other
cities. including Bakersfield, Califormia, and several North Carolina communilies.

Bicycle Safety Education for Users and Automobile Drivers

1

Host Enforcement for Bicycle Safety seminar:

http:/ fwww bicyclefriendlycommunity.org/popup/enforcement.htm, This is a great
two-day continuing education opportunity for law enforcement. The nearest regular
fraining is in Wisconsin.,

Host o League of American Bicyclists certified instruction (LCl} seminar to train local
instructors. Local LCI staff will enable the community to work on Safe Routes to
School, bring motorist education to drivers, and have an expert to assist in
encouragement programs for adult and children. An LCI program will be held June
¢-11 in Kansas City.

Expand motorist education and Share the Road encouragement programs by
creating informational handouts for drivers and cyclists. Use valuable information
from the League's Ride Better Tips in outreach education and encouragement
efforts See the Ride Better Tips pages al
http: //www . bikeleague.org/resources/better/index.php

Distribute Ride Better brochures at driver's license stations, driver's educalion classes
and other outlets. - Costs will depend on the number of brochures needed.

Create a Share the Road Public Service Announcement to be played on the City's
television station.

Expand Bike to Work Week and Mayor's Annual Ride {MAR] with more corporate
invalvement Cost: involved will be finding more sponsorships to help increase the size
ond visibility of each evenl.

Host a Bicycle Friendly Community workshop in Des Moines— Casts fo host this
workshop are unknown but estimated to be $2,000. This four -fraining will help Des
Moines:

Access the conditions of bicycling in the community

Provide an introduction of issues affecting bicycle safety and use

Create an informed action plan to improve conditions for bicycling
Encourage physical dctivity through bicycling 1in the community
hitp:/ fwww . bicyclefriendlycommunity.org/WorkshopMaterials.him.

D0 0 0

Bicycle Parking: The goal is to create secure bicycle parking throughout the community making
it easy, safe, convenient and friendly o ride and park a bicycle in Des Moines.

1.

2.

Eslablish a Guide to Bicycle Parking {model after Denver Regional Governments),

which spells out recommended bike racks.

Add 200 Ushaped bike racks in Des Moines during year in 2007 at cycling

destinations, including government and schocl buikdings. retail districts — Costs are

estimated to be $20,000.

Add 150 U shaped bike racks in the City each successive year — Costs are estimated

fo be $30.000 per year.

Total bicycle racks should be 1,000 in the City by 2011

Create ond Adopt a Bicycle Parking OCrdinance {(model: Denver Regiona

Governmenis) with some of the following elements:

e In parking garages. require developers to provide one inveried "U" bike rack for
every 40 autorobile porking spaces. In 2007, Install commuter bike racks in each



city garage (One rack per 40 auto spaces). Mode!: Liberly Bike Commuter Station
{6th Ave and Grand Ave),

Allow reduction in car parking spaces when additional bicycle porking is
supplied, providing an economic incentive to the developer/property owner to
supply ample bicycle parking. (The City and County of Denver alows a réduction
of one auto parking space for every six bicycle spaces provided.)

in the proposed parking garage east of City Hall, include showers and bike
iockers for bicycle commuters (model: McDonald's Cycling Center in Chicago's
Millennium Park) - Costs are unknown at this lime,

Sate Routes to School Program (SRTS): Over the past two to three decades, there has been an
incredible rise in obesity and physical inactivity in kids and adults. The impact on heaith and
health-care costs is high and will cantinue to rise dramatically. In 1969, roughly hall of all kids
walked or biked o school. Now, it's about 15 percent. For school trips less than one mile, 29
percent walk or bike. There is a strong correlation between communities with good bicycle and
pedestrian environments, and having more active residents. Air quality and fraffic congestion
oround schools has also become anissue. SRIS is a rising international effort to increase safety
and promote walking and bicycling to school through the "5 Es": engineering, education,
erforcement, encouragement, and evaluation. The 2005 SAFETEA-LU federal transportation bill
included a new SRTS federal funding source of $412 million oaver five years for both infrastructure
and non-infrastructure relmbursement grants.

1.
2.

3

ARy

Review and update as necessary, "Manual tor School Crossing Control.” [1997)
With Traffic and Transportation, school staff, and parent representatives, review
current Safe Routes to Schools plans for each of 40 elementary schools.

Through a SFTS grant awarded this year, Safe Routes to Schools grant, conduct
model bicycle rodeo for third graders at seven elementary schools: Capital View,
Findley, Jackson, King. Longtellow, Oak Park and Willard. Students who participate
will receive o bike helmet.

Through Safe Routes to School grant, install 10 countdown pedestrian grossings.

As funding provides, install continental {stripe} crossings of key school crossings.
Apply for tuture Safe Routes to School Grants to improve bike and walking at other
elementary schools.
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