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WHEREAS, the City Plan and Zoning Commission has advised in the attached
letter that at a public hearing held October 4,2007, the members voted 10-0 in support
of a motion to express their concern with the removal of existing mature trees on private
and public property within the City of Des Moines and to request that the City Council
initiate actions authorizing the Planning Commission and City staff to prepare a Tree
Preservation/Management Ordinance.
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Honorable Mayor and Members of the City Council
City of Des Moines
400 Robert D. Ray Drive
Des Moines, IA 50309

The presence of an existing, mature tree canopy distinguishes Des
Moines from other parts of the Des Moines' metropolitan area.

The Des Moines Plan and Zoning Commission is concerned about the
removal of existing mature trees on private and public property within the
City of Des Moines and requests that the City Council initiate actions
authorizing the Planning Commission and City staff to prepare a Tree
Preservation/Management Ordinance.

The Plan and Zoning Commission believes that the ordinance should
achieve the following goals / objectives:

1. The ordinance / regulations must be simple and effective.
2. The ordinance must be implemented within existing financial and

staff resources.
3. The ordinance should be implemented through existing

development review and enforcement processes and new or
duplicate processes should be avoided.

4. The ordinance should prevent land disturbance and tree removal

on private and public property prior to receipt of development
approvals under zoning, subdivision / development review, site plan
review, and public improvement design and review processes.

5. The ordinance should ensure that existing mature trees are
protected during construction.

6. The ordinance should preserve the right of the individual property
owner to remove hazardous, diseased or damaged trees on lots
smaller than the minimum size set by the ordinance.

Primary implementation steps could include the following:

1. Regulate any grading or tree removal on parcels or properties that
are 20,000 square feet in size or greater.

2. Require a tree survey during the subdivision, site plan review, or
permitting processes. The tree survey should identify all the
species and diameter of all trees 6 caliper inches or greater in size.



3. Allow removal of trees over 6 caliper inches or greater in size only per an
approved tree removal and mitigation plan or with documentation from a certified
arborist that the tree is hazardous, diseased or damaged.

4. Codify a replacement / mitigation-planting schedule commensurate with the
tree( s) to be removed.

5. Codify tree protection requirements to be implemented during the construction of

a project.
6. Require a licensed engineer, landscape architect, or certified arborist for the

project to verify that protection measures are installed and maintained.
7. Provide incentives for extraordinary tree preservation such as tax abatement,

allowing preserved trees to count towards new landscaping requirements, etc.
8. Provide penalties for non-compliance such as loss of tax abatement, fines, loss

of construction bonds, etc.

While the above items will require significant discussion by committees and
stakeholders, the Plan and Zoning Commission believes that it is imperative for the City
Council to adopt an ordinance that addresses basic tree conservation and protection
elements and that prevents removal of trees prior to the submittal, review and approval
of plans or issuance of permits.

Prior to preparing the actual ordinance, the Plan and Zoning Commission would like to
know if the Council considers this as an activity that is needed in the community.

We thank you for your consideration and look forward to your direction.
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cc: Des Moines Plan and Zoning Commission
Richard A. Clark, City Manager
Larry Hulse, Community Development Director
Bill Stowe, Public Works Director


