
* Roll Call Number Agenda Item Number

5;2
November 8, 2010

Date
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November4,2010

The Honorable Mayor

And

Members of the City Council

City of Des Moines, Iowa

At the request of the City Manager, i met with M. Jessica Rowe, Public Arts

Foundation (PAF) Director and reviewed the financial transactions of the PAF for the

period January 1, 2009 through June 30, 2010 representing the l8-month transition
period from the previous calendar year reporting periods to a fiscal year basis that
aligns with the City of Des Moines.

The administrative allocation percentage for the 18-month period was 21.9% which

exceeds the 20% agreement maximum. However, the administrative calculation

used 18 months of administrative costs towards the City's l2-month contribution. If
the l8-month administration cost was pro-rated to a 12 month amount the
administration allocation would be only 11.2%. Since the Iife-to-date administration
allocation is only 9.9% and the 2010 activity is for 18-months I think it is fair and

reasonable to accept the financial activities as reported by the PAF and they have

met the spirit of the conditions of the agreement.

During the review process the issue of public art related insurance was discussed.

Under the agreement the PAF is required to maintain insurance on public art. Since

this is an imposed cost and the cost is directly related to the public art I suggest for
future reviews that the cost of insurance directly related to public art no longer be
allocated to administration costs. If this was done for the l8-month reporting period
the administration percentage would be below 20%.

Attached is the financial history of the PAF including the most recent l8-month

reporting period ending June 30, 2010.

Respectfully,

~~~
Finance Director
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A BREATH OF FRESH AIR

Envisioned from the beginr.ing. the Greater Des Moines Public Art Foundation saw that "the city"s

geographical bounaaries and its downtown center are being resurrected in ways that will have a

monumental impact for generations to come. The scope of urbar. development projects currently

underway in and around downtown is massive and they will collectively change the culture the city in ways

that have never before beenwitnessed,""'

A June 2010 Web posting affirmed this notion: "..,scuLpture in downtown Des Moines is a breath of fresh

airin the normalLy sutfocating urban construction styLes. Thegr een spaceis incredible."

Des Moines was honored in June 2010 with one of the 10AI/-America City awards for outstanding civic

accomplishments. One of the three City projects recognized by the National Civic league was the John

and Mary PappaJohn ScuLpture Park, situated in the heart of downtown Oes Moines. A invigorating

coLlaboration, February 2010 mar~ed the three-year anniversary 01 the agreement between the City

and Oes Moines Art Center to establish the park that showcases signature works by internationaLly-

acclaimed artists, including louise Bourgeois, Deborah Butterfield, Anthon Caro, Willem de Kooning,

Ellsworth KeLly, Jaume Plensa, and Richard Serra This collection of masterworks is worth an estimated

$40 million. Within the park's rolling landscape, the community discovers artwork sited in crescent-

shaped open cutaways creating a sculpture garden experience unlike any other in the United States.

Free and open to the public, the sculpture par~ has estabLished Des Moines' commitment to public art:

and enhanced the aesthetics, which spurred additional revitaLization to the Western Gateway master pLan.

This prOject has move us closer to our City's goaLs to become an entertainment hub for all ages, attracting

visitors from the metro region and beyond. creating pride in communityassers and contributing to the

vibrancycfthedowntcwnarea

Pamela Sas;.S""key, 'Greater Oes Moines P'JbuC An FaUManon, F' 2004.05 Annual Rii~crt"

InAugusr20C51.1

,;,"',J"" ZaOl-1D1DANNUHREPßRI
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The public art project by Kerry James Marshall is called

A Monumental Journey and will be located in downtown Des Moines

on the highly visible Principal Riverwalk...people will gather to

honor community, free speech, equality, civil rights, and justice.

It will become a preeminent site where international, national, state

and local leaders can be heard, and any organization or individual

wishing to exercise their freedom of speech are welcome.



As ofJune30,iOl0,

collaborative
partners include

linalphabeticalorderl,

Bankers Trust

Community Foundation

of Greater Des Moines

Dahl"sEstate

Des Moines City Council

Des Momes Parks
and Recreation

Greater Des Moines

Public Art Foundation

Iowa National Bar Association

National Association
otBenchand Bar Spouses

National Bar Association

Prairie Meadows Racetrack
and Casino,lnc

Principal FinancialGroup

RiverfrontOevelopment
Authority

u.s. Army Corps of Engineers

Wells Fargo

Ari"'.... J.m.. "'."n.ii
"'''ftlinqrtemodot..
A"'~num...L'oume1.

Vi_'¡~uft"C''"p",l'o'fr
'"ew..t."ieofmeO.. "'oin.. R",..
lDo~'n~u.t.Sj""'M",ng",u...y.1
'ubstnai.lln:n"ectuni'nton",sO..,,¡n

PUBLIC ART INITL6.TIVES IN PROCESS

KERRY JAMES MARSHALL A MONUMENTALJOURNEY

PRINCIPAL RIVERWALK

To be dedicated in the Spnng of 2012. the public art prOject of the Iowa National BarAssociatior1S lINBAI- an

affiliate of the National Bar Association - has gained momentum through the combined efforts of the proJect"s

volunteer Steering Committee members. The Steering Committee is made up of community residents,

including beam members of the GDMPAF.

The projecfs goal is to honor the National Bar Association founders: courageous African-Amencan attorneys

who - In Oes Moines - changed the course of American history in 1925. At a time when the Amencan Bar

Association and other national legal associations denied memtership to African-American lawyers. these

attorneys created tr,eirown legalcrganization. The prOject preserves local cultural history that has had great

significance at the national and international levels,

The GDMPAF has pledged S 10C,QCa to te-ierage additional private and Federal support for this pub~c art

project The INBAs estimated project cost is $2 million, which includes a maintenance endowment and

contingency.

The project Steering Committee selected American artist. Ke!"TY James Marshall lb. 19551. A õlative of

Birmingham, Alabama, Marshall ~ves in Chicago whe". he was a fuU professor at the University of Ilinois.

He is a MacArthur 'Genius'. FeIlO\ship recipient, and !",as teen awarded nurrerous additional honors and is

inter:iationally known fer large~scale paintings. sculptures, and other objects that take African~American life and

history as their subject matter. He was featured on the ""Art in the Twenty-First Century.. television series on PBS,

The public art project by Marshall is called A MonumeMai Journey and witt te located in downtown Des Momes

on the highly visible Principal Riverwalk Specifically, it will be sited adjacent to the Federal Courthouse -

on the east side of the Des Moines River along East 1st Street, between Court Avenue and Walnut Street.

Here people will gather to honor community, free speech, equality, civil rights, and justice. It will become a

preeminent site where internationaL. national. state and local leaders can be heard, and any organization or

individual wishing to exercise their freedom ofspeech are welc ome

Unified into the Sa-foot diameter plaza, A Monumental Journey will characterize two African .speaking arums.'

sitting slightly off center, atop each other. Its vibrant black surfacewil! .be a striking aspect of the 37 feet by

20 feet sculpture

Important to the design of A Monumental Journey and engraved imo its baSi: will be the First Amendment

to theU.5. Constitution. The flat area is incorporated asa functional element of this prOJect. Itis a speakers.

platform to celebrate free spei:ch by encouraging the general pu blicto Literally "'ipeak while standing on

the First Amendmeni--
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Rather than designing a predictable pump station of gears bordered)i;. . ..;~'~' l~
by a concrete'blocrk wall, GDMPAF President Paul Mankins adxocated

an innovated public art project where the City integrates a pump house

structure into the aesthetic of the Riverwalk,

ll"ir..~..I.. depocttnq ariu! Ol'uc~.. W1'~ v.., -o.n;o- ocwptur- lain..d and p~pi..d J"~__n"'d,
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Silo ..d...~~1W.I"'". Rollrt Todd_
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puauc ART INITIATIVES IN PROCESS

JUN KANEKO

PRINCIPAL RIVERWALK

COURT AVENUE PUMP STATION

South of Court Avenue on Water Street is the site of Des Moines. Court Avenue Pump Station. New York's

TheArchitect"s Newspaper reoorted in Apnl201O, that Des MOines. river-walk pump station .'symbolizes the

city's evolving thinking about its urban plannlng."'lgnacio Bunst"r,a principal of Philadetphia-based Wallace

Roberts & Todd, the firm leading the Citts reclamation of its Des Moines River waterfront, said nOes Moines

is very proud of ceing::onnected globally, so they take time and effo rttounderstandwhatsgoingon.n

Rather than designing a predictable pump station of gears bordered by a ccncete blOCK walL. GDMPAF

President Paul Mankins advocated an innovated public art project where the City integrates a pump house

structure into the aesthetic of the Riverwalk. The proposed angular, zinc-louvered and glass structure will

be unique The Army Corps of Engineers and world-acclaimed American artist Jun Kaneko lb. 19Li2, Japanl

will collaborate1 on a cast glass mural tobe çreated for the statio n.sextericr.

2 The Arcnitect'i l'ewSi"pe-. News J4.14.2010 (Cnl;neJ. ww_òrchll~er_com¡e-boòriJev_"So'l'ews_IO~¿¡29,

:¡G;~S'ieO 2l.Septe",oerziil0

,,_:; ,a (t -" ¡j; -: .. .11 ~ ( ': ~ ._" '1.¡N ,. ~~ lH9-1I1Q ANNUAl aEPQRl



-

Al..~locl._.cn""d...."Gal.J""K."..G"".O~"'O-IlI,.\I,.U!i..ripl...I""ii..p"'cjll"".1PMP).
OP""".'II_u",G"IO.""Ð~0y'\lb.un""'n;lreM'I"i-orll"9n.
In... 4.IlJin~ricj¡ntt.~i"cjla

i
Iri
~~.. ...
'"



puauc ART INITIATIVES IN PROCESS

PRINCIPAL RIVERWALK PAVILION AND PLAZA

The GOMPAF coordinated the design and function of the open space. just north of Court Avenue on Water

Street,with the inclusion of five ceramic sculptures by Kaneko.

A GDMPAF committee visited the artists Omaha, Nebraska studio to make the appropriate selection with

the public space in mind. A set olfive'darigct- scuLptures was identified The arrangement wilL transform

the space: when choreagraphicand instalLed. the scuLptures will offer an upbeat. cheery environment

for people approaching and leaving the open courtyard pLaza. Monumental in scale. gaily parnted and

patterned. Kaneko's signature dangos are often described 3S -lifting the spirit and brightening the heart."'

Their bisque-fired surfaces of extraordinary grid cr drip patterns are '"free improvisations on traditional

motifs-spotsandstripes.zigzagsanddominoes"'~

In June 2010, the GOMPAF acquisition process negotiated the purchase price of Kaneko's five sculptures,

The artist contributed 50% of the $400,000 appraised value to the GOMPAF. The five scuLptures will be

integrated inta the Pnncipal Riverwalk aLong the east side of the rrver upon completion of this pLaza in

Spring 2012.

J Ca"ço. the J..p.."ese 'Nord lor "r~Jm~a pump/ing, r~;"r5 10 the :~cge''iole 'na~e5 01 ;(a"eko S ;cu'liures

The woro aS5~çl~les tile Jrtst!õ 5Lulotu",s with "(e,su,",M ~elight.

4 Arthur C O~nt~ ~ri ~tt~r'i, ¡(ane~a 01 Wor~ IOm~na Neorasko. Jun Kane~o Museum. LOO ¡ I. L.

5 Ibid
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PUBLIC ART INiTATIVES IN PROCESS

ANN HAMILTON

LITERARY WALK

The agreement to cievelcp a design concept fer a literary "'alk in Des Moines' Western Gateway

at the Des Moines Public library has been fulfilled. The artist Ann HamiLton, well known for

her installation art. WëS selected by the GDMPAF to develop a proposal for the Downtown

Rotary Club. Hamilton is a prestigious MacArthur "Genius. Fellow and the 1999 American

representative to the Venice Siennale, Italy's 48th International Exhibition ci Contemporary

Art. Ahermuch discussion and carefuL consideralion, the artis;:s design concept for the
proposed public art project was declined. The review process reflected a dynamic and active

participaticnoflhepublicandprivatesecrors.
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EDUCATION

The PubLic Art Foundation partnered with the Iowa Arts Council and Des Moines Art Center to hest an

educational conference on November 13-11., 2009, called Iowa Public Art Networking in Des Moines. Open to

thepublic,thisconferencewasoneina series 
annually hosted in cities thrcughoutthe state (Cedar Fall 5/

Waterloo, Iowa City, and Council Bluffs/Omahal and organized by the Iowa Public Art Network, a peer group

of the Iowa Arts Council's Public Art & Design Program. Through its programs and media engagement.

the conference gathered togetl-er 75-BO participants to ad'lance t he value of pubLic art in Iowa and the
professionaL standards and practices in the field of public art. The conference ccnsisted cllectures, ¡:anel
discussions, public art presentations, waLking tours, and seL f-guidedtours. It began with a public art
grant-writing workshop follewed by a Des Maines Art Center lecture made possible through generous

gifts by Louis and Lois Fingerman. The Fingerman Lecture 2009 featured Jaume Plensa (Spanish, b, 19551

whose poetic sculpture afa monumental crouching figure. Nomaa'e 120071. anchors the southern side of the

Pappajohn Sculpture Park. More than 700 people attended the lecture. Lois Fingerman is a GDMPAF board

member, as well as Jeff Fleming and David DahLquist who both participated as conference presenters.

STRATEGIC THINKING & PLANNING

Theelforttoiichie'leorgani;:ationaleffecti'lenessisanongoingprocess.Evolvlngfrommunicicalprogram

into a 501lcJ3, non-profit organization in 2001., the GDMPAF's guiding mission is to pLace art into the

putiticarena,

In early 2010. with the GOMPAF Board of Directors' strong commitment and assistance from the Resource

Development Consultants in Ces Moines. goals were defined and a strategic plan was developed to

achie'le theotijectives Laid out in the plan. The plan was set in motior:and calls for continuous end-of-year
evaluatiens to determine which goals have been achieved,which are no longer pertinent in view of changes
in the environment. or need to be rolled over into the next year. Seve ralofthestrategiescrte"cemmittees"
being responsii:lefargetting them done,

Simultaneously, the Board of Directors began drafting by-laws and policies in order to formalize

orestaolish processes and appropriate committees.

Strategies target the following four goals:

L Develop Organizational Structure

II EstabLish FinanciaL Develooment tG Increase Funding

IlL. Increase Project Development

IV, Establish Public Relations/Marketlng

Through a system of art commissions and acquisitions, GDMPAF has formed partnerships that have afforded

exciting opportunities to work on chalLenging projects with ex ceptionaL artists. for the pub!ic good.

The partnerships that the GDMPAF has formed with public and private developers have supported the

de'lelopment, acquisition and continuing care of portable,archi tecturally integrated,and permanently sited
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public artwork. These partnerships have also ensured the work and thinking of artists iSrèflecied in

Des Moines' buiLt enviror:menl. To create successful artwork in public space, one must consider the needs of

the client. the possibilities and limitations of site. the needs of the design and implementation teams. and the
visicnoftheartist.

While strategic planning is upward fccused,lcoking atens:.rin 9 how tactics link up to organizational goals
and strategies. str3tegic tninking is holistically-Focused. looking to ensure that meaning and purpose are
diffused throughout GOMPAF so that appropriate goals and tactics (an be develooed to meet the real needs of

the organization Strategic planning in this sense is more linked to the work of classical management. while

strategic thinking is linked more to the work of leadership_

GOVERNANCE

The GDMPAF is sustained through tMe involvement and work cf its governing Board of Directors comprised

of 16 Des Moines residents. Annually. decisions relating t~ the opel3tions and governance of the GDMPAF

occur at any of the quarterly meetmgsoft!'.e Beard of Directors. oratanyofthe six regular meetings oftMe
Executive Commlt:ee The President. Vice President. Secretary, and four at-large Board members fomi the

Executive Committee.

In the perieds tie~ween scheduled meetings, the Exe~utive Committee is responsible for conducting

business. Any of the actions taken by the Executive Committee is then forwarded tc tMe Board of Directors for

ratificationardismissalaritsnextrègularlyscheduledbusinessmeetlng.

The City's legal Department provides legal assistance to GDMPAF. CarolJ_ Moser. assistant city attorney.

attencsmeetingsoftoththe executive committee and board of dire ctors. and is an invaluableassetwhen
issues arise in need of legal inter¡iretatien.
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ADMINISTRATION

A consultant, retained on an annual contract, specialiies in in itiatlrgandmanagingpublicartprograms.

The ccnsultantwas responsible fer all programmatic and administrative operations, with the exception of

fiscal activities that were manêged by the Community Foundation of Greater Des Moines_

During the months from July 2009 through February 2010, John W, Firman served as a consultant to the

Foundation. From Marchthrcugh June 2010, the board conducted a ria tionalsearch to recruit a new director

and administrator with an e;ipanded scope of resoonsibilities. M. Jessica Rowe was selected to fill the

position of director and administratorin August 2010.

BOARD OF DIRECTORS As of Jurie 30, 2.0:0

PRESIOENT

P;iul Mankins. FAIA lEED" AP
Priricipal
si.cstance Ai1CHITECTURE INTE,~IORS DESIGN

1300Walnut Street Suite 2.01

Des M()Ir~s, Iowa 5C309

Jeff Fleming
Oirec:orl Des Moir.esArt Cen¡er
4700 Grand Avenue

Des Moines, Iowa 50312

RandatlHamiHon, md
Mercy Ruan ~eLõrclogy Clinicard
Res ea rcM Ce n ~er

1111 gtliAvenue, Eas¡Tcwer, Suite A100

Des Maines,lowa 50314

VICE-PI'ESIDE~T

KatherineM,Murphy
AVP/Cammunitysupport
Wells Fargo BanK

666Walnutsrreet
Des Maines. Iowa S0309

Cliristine L Hensley
Des Moines CityCcuncl(Memcer
Vice Pres,dent, Community ana Governm€'ii
AtfairS,BankortheWest
BOl Grand AvenUi!, Suite 300

Des Moines.lawa ::Ù3C9

SECRETARY

Kristi Lund lozier I artis:
J511 st. Jonrs R:iad

Ces¡.0Ines.lowa5C312

King Au I plictograplier
ONner
King Au Studio
943J5tliStreet
Des Moines, Iowa SOJi2

JamesW, Hubbell ILL

Cr.alrmanofHuccelIRealtyCo~paI'Y
2.854 Druid Hill Drrve
Des MoineS,lewa 50315-18"-5

G. David Hurd I Crairman E:'rieritus
of Prrnc:pal FinanclalSroup
JOOWalnutStrei!t,6oxlt183
Des Moines Iowa 50309-2.24

Pamela Bass-Bookey
Gwner
Tel"ole for Performing Art;
1011 Locust 5tr~et, Suite 302

Des Moines, Iowa 50309

Cynthia A. O'Brien I ass¡¡ciate A:A, LEED" A?
olrec!or.Ces,gr 515

3810Sren!Wcci:Crlve
!Jes Moines, Iowa 50312

David Dahlquist i artist
Parmer
RoG Pl.::nning & DeSign
RoG oah,quistAnstuaio

3165W5lM5lreet
Des Moines. Iowa 50309

AnastasiaPolydor.n I art collec:or
5110Pleasant5treei
Des Moines, Iowa 50312

PatSclineiderl community leaaer
Ass;:ciate, Ferguson Commercia,

;:eal Estate 5¿r"lces
184QNW 118tli streer, Suite 100

CliVe, Iowa 50325

Lois FingermanI ar:cdleciar
Independent civic & sacial arganl2ation
prd¿ssianal
2.9C9 Cayuga Pcint
Des Moines. Iowa S0321
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GR!õ,l,ER CES MOIN,,5 I'UBlIC ART FOUNDATlON

FINANCIALS ASOFJUNE30.2010

JULY 1, 2009 - FUND BALANCE

INCOME

Gifts and Contributions

BRAVO

City cf Des Mo~res

Interest & Dividends (January 1,2C10 -June 3C, 20101

TOTAL INCOME

EXPENSE

Program

l;ieraryWal~' DSM P'JbLlcllbrary I Ficiary Cluo

Temp!e Ches~-;abLe & .:QetryGarden I Landscaping ancr.ainienance

~ub¡:c Art NerNorklng Canier!!rce 1 lowaA,r;s CounciL

Princioal RNerN3lk - Jl.n l(aneko I;rdveland mate~'ais

Principal Riverwalk - Jun o\aneko I Fivear:orks

TOlatProgram

Program TemporariLy Reslricted

Pnnc;¡:aL Riverwal.. - Ke~"' J,¡mes Marshall! A M~nl.m"H.,tal Journey

TotaL Program Restricled

Administrative

Direcior AdmirlsiralÇr Services

Insurance

TolatAdministrativl!

DeveLopment

StnleglcPlannlng

TotalOevetopment

TOTAL EXPENSE

JUNE 30, 2010 - FUND BALANCE

'6ai"nC~JenveJfrcm2009YTDFinanc.aISla'ementlSctDecemb"rJl,2!:Q

lesj,ncomelex:i%espcs--Julyl,2CD9 Summar'zed,'jnoUO,ledAgure.

$477,597'

5'5,000

5250,000

S ¡ 219 ~

$2&4,721

5,7C,COOI

$IZ,959)

5¡Z,~COI

$i~261

Sl200,oeol

5(275,8851 68.5%

SI100,OCOI

$1100,0001 25%

$120,0001

$1~,a9:1

$124,0951 6",

SIUOOI

$(1,8001 .5%

$1401,1801 100%

$31.0,538


