* Roll Call Number Agenda Item Number

A

April 9,2012
Date

PUBLIC HEARNG FOR APPROVAL OF THE 2011 HUD CONSOLIDATED
ANNUAL PERFORMANCE AND EVALUATION REPORT (CAPER)

WHEREAS, ON March 12, 2012, by Roll Call No. 12-0391, in compliance with the
provisions of HUD regulations set forth at 24 CFR 570.507(a)(iit), the City Council set a public
hearing for April 9, 2012 at 5:00 p.m. in Council Chambers at City Hall to obtain citizen
comments regarding the Consolidated Annual Performance and Evaluation Report (CAPER) for
the 2011 Consolidated Plan Program Year; and

WHEREAS, due notice of the public hearing was published in the Des Moines Register
on March 15,2012; and

WHEREAS, the public hearing on this date has been opened and those seeking to
comment on the CAPER for the 2011 HUD Consolidated Plan Program Year have been afforded
the opportunity to do so.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Des Moines,
Towa, that all public comments have been received, the hearing is closed, and the CAPER for the

2011 HUD Consolidated Plan Program Year, on file with the City Clerk as Exhibit “A™ and by
this reference made a part hereof, is hereby approved.

BE IT FURTHER RESOLVED that the City Manager or his designee is hereby
authorized and directed to submit the CAPER for the 2011 HUD Consolidated Plan Program
Year to the U.S. Department of Housing and Urban Development.

FORM APPROVED: Moved by to approve.

?

ichael F. Kelley

Assistant City Attorn
COUNCIL ACTION | YEAS | NAYS | PASS | ABSENT CERTIFICATE
COWNIE
COLEMAN I, DIANE RAUH, City Clerk of said City hereby
certify that at a meeting of the City Council of
GRIESS said City of Des Moines, held on the above date,
HENSLEY among other proceedings the above was adopted.
MAHAFFEY
MEYER IN WITNESS WHEREOF, I have hereunto set my
hand and affixed my seal the day and year first
MOORE above written.
TOTAL
MOTION CARRIED APPROVED

Mayor City Clerk




COMMUNITY DEVELOPMENT

March 15, 2012

The Des Moines 2011 Consolidated Plan Performance Report (CAPER)

Community Development Department

City of Des Moines

602 Robert D. Ray Dr.

Des Moines, IA 50309

Contact: Mr. Chris Johansen, Deputy Director 323-8976

Penny Orewiler, Community Investment Analyst 283-4587

This report documents the performance of the City of Des Moines 2011 HUD Consolidated Plan,
which includes funding from the Community Development Block Grant program (CDBG), HOME

Investment Partnership program (HOME), and the Emergency Solutions Grant program (ESG).

On Monday, April 9, 2012, at 5:00 p.m., the Des Moines City Council will conduct a public hearing
regarding the performance of the City of Des Moines’ 2011 HUD Consolidated Annual Performance
and Evaluation Report (CAPER) as part of the regularly scheduled City Council meeting in the
Council Chambers, nd Floor, City Hall, 400 Robert D. Ray Drive, Des Moines, lowa. All agencies,
groups and persons seeking to express their views are invited to attend this public hearing or
submit written comments, which will be attached as an addendum to the CAPER for consideration
by HUD. Such written comments should be received at the Office of the City Clerk, City Hall, 400
Robert D. Ray Drive, Des Moines, lowa 50309, before 12:00 noon on April 4 2012.

Community Development Department ¢ T 515.283.4182

/\ Armory Bullding * 602 Robert D. Ray Drive * Des Moines, |A 50309-1881
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o $" Program Year 2011
Poan peve” DES MOINES , IA

PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR
02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

06 RETURNS

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART II: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION

0.00
3,843,860.00
0.00

0.00
699,275.02
0.00

0.00
4,543,135.02

4,151,531.99

10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT 0.00
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10) 4,151,531.99
12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION 857,979.67
13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS 0.00
14 ADIUSTMENT TO COMPUTE TOTAL EXPENDITURES 0.00
15 TOTAL EXPENDITURES (SUM, LINES 11-14) 5,008,511.66
16 UNEXPENDED BALANCE (LINE 08 - LINE 15) (466,376.64)
PART III: LOWMOD BENEFIT THIS REPORTING PERIOD
17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS 0.00
18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING 0.00
19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES 3,786,987.10
20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT 0.00
21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20) 3,786,987.10
91.22%

22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART 1V: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP

35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

PY: 2009 PY: 2010 P'
0.00

0.00

0.00%

493,271.60
0.00

0.00

0.00
493,271.60
3,843,860.00
402,798.40
0.00
4,246,658.40
11.62%

857,979.67
0.00

0.00

0.00
857,975.67
3,843,860.00
699,275.02
0.00
4,543,135.02
18.8%%
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< & Program Year 2011
San pever” DES MOINES , IA
LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report returned no data.
LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Plan Year 1DIS Project ilgli ity Activity Name Matrix Code g:;::;;le Drawn Amount
2011 3 1646 NCS Rental 2011 14B LMH $316,418.86
2010 6 1576 2010 CDBG Rental 14B LMH $33,126.03
Total $349,544.89
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
PlanYear  IDIS Project IDIS Activity ‘.G?.‘QTL‘ZI Activity Name Hatrix gab::’c';:,'e Drawn Amount
2003 33 1086 5214267  KING IRVING HOUSING CONSORTIUM 2005 14G LMH $12,667.41
2003 33 1086 5270450  KING IRVING HOUSING CONSORTIUM 2005 14G LMH $901.61
2003 33 1086 5284926  KING IRVING HOUSING CONSORTIUM 2005 14G LMH $1,403.06
2003 33 1086 5290021 KING IRVING HOUSING CONSORTIUM 2005 14G LMH $1,572.41
2003 33 1086 5313811 KING IRVING HOUSING CONSORTIUM 2005 14G LMH $17,614.26
2003 33 1086 5326908  KING IRVING HOUSING CONSORTIUM 2005 14G LMH $34,590.58
2003 33 1086 5342520  KING IRVING HOUSING CONSORTIUM 2005 14G LMH $8,075.13
2003 33 1086 5348575 KING IRVING HOUSING CONSORTIUM 2005 14G LMH $41,934.82
2003 33 1086 5362319  KING IRVING HOUSING CONSORTIUM 2005 14G LMH $561.30
2003 33 1086 5377805  KING IRVING HOUSING CONSORTIUM 2005 14G LMH $23,383.96
T 2003 33 1086 5384858 KING IRVING HOUSING CONSORTIUM 2005 146G LMH $15,470.33

2003 33 1086 5398547  KING IRVING HOUSING CONSORTIUM 2005 14G LMH $836.30
2004 23 1031 5214267  ED: FOREST AVENUE REDEVELOPMENT 14G LMH $7,402.15
2004 23 1031 5270450 ED: FOREST AVENUE REDEVELOPMENT 14G LMH $1,723.28
2004 23 1031 5284926  ED: FOREST AVENUE REDEVELOPMENT 14G LMH $2,107.19
2004 23 1031 5290021 ED: FOREST AVENUE REDEVELOPMENT 14G LMH $2,270.96
2004 23 1031 5313811 ED: FOREST AVENUE REDEVELOPMENT 14G LMH $8,757.67
2004 23 1031 5342520  ED: FOREST AVENUE REDEVELOPMENT 14G LMH $34,690.31
2004 23 1031 5348575  ED: FOREST AVENUE REDEVELOPMENT 14G LMH $593.40
2004 23 1031 5377805  ED: FOREST AVENUE REDEVELOPMENT 14G LMH $4,555.58
2004 23 1031 5384858 ED: FOREST AVENUE REDEVELOPMENT 14G LMH $1,965.58
2004 23 1031 5398547  ED: FOREST AVENUE REDEVELOPMENT 14G LMH $479.76
2008 4 1437 5214267  NCS CDBG HOMEOWNER REHAB PROJECTS 14H LMH $24,999.00
2009 4 1523 5214267  NCS HOMEOWNER REHAB (ERL / LBP) 14A LMH $24,675.00
2009 4 1523 5254920 NCS HOMEOWNER REHAB (ERL / LBP) 14A LMH $44,045.00
2009 4 1523 5284926  NCS HOMEOWNER REHAB (ERL / LBP) 14A LMH $21,014.00
2009 4 1523 5290021 NCS HOMEOWNER REHAB (ERL / LBP) 14A LMH $60,864.00
2009 4 1523 5313811 NCS HOMEOWNER REHAB (ERL / LBP) 14A LMH $16,475.00
2009 4 1523 5342520 NCS HOMEOWNER REHAB (ERL / LBP) 14A LMH $34,148.85
2009 4 1523 5362334  NCS HOMEOWNER REHAB (ERL / LBP) 14A LMH $1,255.39
2009 4 1523 5377805 NCS HOMEOWNER REHAB (ERL / LBP) 14A LMH $15,458.73
2009 4 1523 5384858  NCS HOMEOWNER REHAB (ERL / LBP) 14A LMH $15,587.03
2010 4 1574 5214267  CDBG Homeowner Rehab 14A LMH $69,255.60
2010 4 1574 5270450 CDBG Homeowner Rehab 14A LMH $4,732.38
2010 4 1574 5284926  CDBG Homeowner Rehab 14A LMH $131.85
2010 4 1574 5290021  CDBG Homeowner Rehab 14A LMH $3,000.00
2010 4 1574 5342520 CDBG Homeowner Rehab 14A LMH $24,483.00
2010 4 1574 5348575  CDBG Homeowner Rehab 14A LMH $22,435.00
2010 4 1574 5362319  CDBG Homeowner Rehab 14A LMH $23,825.00
2010 4 1574 5377805  CDBG Homeowner Rehab 14A LMH $13,748.63
2010 4 1574 5384858  CDBG Homeowner Rehab 14A LMH $64,444.37
2010 4 1575 5290021 CDBG Technical Assistance 14H LMH $14,221.69
2010 10 1602 5214267  Children & Families of Iowa Compass 03T LMC $2,290.85
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Program Year 2011

Feq, pever” DES MOINES , IA
Plan Year  IDIS Project IDIS Activity Nooct'cr  Activity Name ke gz::’c';:,'e Drawn Amount
2010 11 1577 5214267  NID - CODE ENFORCEMENT 15 LMA $116,540.82
2010 19 1603 5214267  THE HOME CONNECTION 03T LMC $6,400.00
2010 24 1589 5214267  ISED VENTURES 18C LMC $8,446.34
2010 25 1637 5250052  Americana, LLC 18A M) $203,750.00
2010 25 1638 5250052  IRISH RUN FARMS, LLC 18A LM] $53,750.00
2010 25 1640 5276713  Francy Pants Boutique 18C LM $13,750.00
2010 25 1641 5289845  Holm Graphic Services, Inc. 18A LMJ $23,750.00
2010 30 1619 5342520  DMPS - Home Remodeling Project 14A LMH $4,115.00
2010 30 1619 5362319  DMPS - Home Remodeling Project 14A LMH $538.39
2010 30 1619 5377805  DMPS - Home Remodeling Project 14A LMH $4,139.34
2010 30 1619 5384858  DMPS - Home Remodeling Project 14A LMH $257.12
2010 30 1619 5398547  DMPS - Home Remodeling Project 14A LMH $2,458.56
2011 2 1645 5316143  NCS Homeowner 2011 14A LMH $369,470.54
2011 2 1645 5342861  NCS Homeowner 2011 14A LMH $101,238.89
2011 2 1645 5348583  NCS Homeowner 2011 14A LMH $42,041.54
2011 2 1645 5362334  NCS Homeowner 2011 14A LMH $33,971.06
2011 2 1645 5377819  NCS Homeowner 2011 14A LMH $39,949.34
2011 2 1645 5384858  NCS Homeowner 2011 14A LMH $2,344.45
2011 2 1645 5398547  NCS Homeowner 2011 14A LMH $1,778.81
2011 2 1648 5316143  NCS Technical Assistance 14H {MH $38,094.83
2011 2 1648 5326908  NCS Technical Assistance 14H LMH $238.13
2011 2 1648 5342861  NCS Technical Assistance 14H LMH $9,730.47
2011 2 1648 5348583  NCS Technical Assistance 14H LMH $4,884.53
2011 2 1648 5362334  NCS Technical Assistance 14H LMH $3,472.63
2011 2 1648 5377819  NCS Technical Assistance 14H LMH $7,004.52
2011 7 1665 5384860  CISS Transit Shuttle Service 05E LMC $3,838.00
2011 7 1665 5398547  CISS Transit Shuttle Service 05E LMC $2,933.00
2011 7 1667 5384860  CISS Community Kitchen Program 037 LMC $5,851.00
2011 7 1667 5398547  CISS Community Kitchen Program 03T LMC $16,043.00
2011 8 1655 5316143  Compass Transitional Housing 03T LMC $3,592.15
2011 8 1655 5326908  Compass Transitional Housing 03T MC $721.09
2011 8 1655 5342542  Compass Transitional Housing 03T LMC $1,777.01
2011 8 1655 5348583  Compass Transitional Housing 03T LMC $977.48
2011 8 1655 5362319  Compass Transitional Housing 03T LMC $1,021.61
2011 8 1655 5377805  Compass Transitional Housing 03T LMC $1,180.79
2011 8 1655 5384858  Compass Transitional Housing 03T LMC $729.87
2011 9 1649 5316143  Neighborhood Based Service Delivery 15 LMA $608,951.03
2011 9 1649 5317494  Neighborhood Based Service Delivery 15 LMA $234,541.00
2011 9 1649 5342861  Neighborhood Based Service Delivery 15 LMA $132,200.40
2011 9 1649 5348575  Neighborhood Based Service Delivery 15 LMA $66,100.18
2011 9 1649 5362319  Neighborhood Based Service Delivery 15 LMA $66,072.66
2011 9 1649 5377805  Neighborhood Based Service Delivery 15 LMA $93,822.89
2011 9 1649 5384858  Neighborhood Based Service Delivery 15 LMA $53,205.82
2011 9 1649 5398547  Neighborhood Based Service Delivery 15 LMA $6,743.00
2011 10 1687 5398547  Rebuilding Together Neighborhood Resources 19C LMC $27,500.00
2011 11 1659 5316143  Site Offices Service Delivery System 05 LMC $162,201.40
2011 11 1659 5342542  Site Offices Service Delivery System 05 LMC $37,798.60
2011 12 1660 5326908  CCI Financial Safety Project 05 LMA $16,082.15
2011 12 1660 5342542  CCI Financial Safety Project 05 LMA $855.43
2011 12 1660 5362334  CCI Financial Safety Project 05 LMA $5,083.81
2011 12 1660 5377819  CCI Financial Safety Project 05 LMA $978.60
2011 12 1660 5384860  CCI Financial Safety Project 05 LMA $2,000.01
2011 12 1661 5342542  Neighborhood Finance Corporation - Homebuyer 05 LMA $25,000.00
2011 13 1662 5316143  SCRUBB 2011 05 LMA $75,205.20
2011 13 1662 5342542  SCRUBB 2011 05 LMA $2,230.20
2011 13 1662 5348583  SCRUBB 2011 05 LMA $22,564.60
2011 14 1663 5316143  DART - Opportunities Thru Transit 05E LMC $4,341.75
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2011 14 1663 5326908  DART - Opportunities Thru Transit 05E tMC $5,658.00
2011 15 1657 5316354  Demolition 11 04 LMA $70,152.69
2011 15 1657 5342861  Demolition 11 04 LMA $6,448.83
2011 15 1657 5348583  Demolition 11 04 LMA $2,678.57
2011 15 1657 5362334  Demolition 11 04 LMA $430.24
2011 15 1657 5377819  Demolition 11 04 LMA $6,532.23
2011 15 1657 5384860  Demolition 11 04 LMA $55,264.08
2011 16 1656 5342542  THE HOME CONNECTION TRANSITIONAL 03T LMC $2,000.00
2011 16 1656 5362319  THE HOME CONNECTION TRANSITIONAL 03T LMC $2,000.00
. 2011 16 1656 5377819  THE HOME CONNECTION TRANSITIONAL 03T LMC $4,700.00
2011 16 1656 5398547 THE HOME CONNECTION TRANSITIONAL 03T LMC $3,026.00
2011 16 1664 5326908  New Directions Shelter 03T LMC $10,200.00
2011 16 1664 5342542  New Directions Shelter 03T LMC $3,400.00
2011 16 1664 5362334  New Directions Shelter 03T LMC $4,000.00
2011 16 1664 5377819  New Directions Shelter 03T LMC $2,400.00
2011 17 1658 5362334  Reggie's Place 05D LMC $6,249.33
2011 17 1658 5377819  Reggie's Place 05D LMC $404.65
2011 17 1658 5384860 Reggie's Place 05D LMC $412.86
2011 17 1658 5398547  Reggie's Place 05D LMC $2,933.16
2011 18 1666 5362334  Clinic Operations Support 03T LMC $8,249.00
2011 18 1666 5377819  Clinic Operations Support 03T LMC $917.00
2011 18 1666 5384860  Clinic Operations Support 03T LMC $917.00
2011 18 1666 5398547  Clinic Operations Support 03T LMC $917.00
2011 20 1668 5326908  Housing & Supportive Services for Women in Recovery 03T LMC $5,250.00
2011 20 1668 5342542  Housing & Supportive Services for Women in Recovery 03T LMC $1,750.00
2011 20 1668 5348583  Housing & Supportive Services for Women in Recovery 03T LMC $875.00
2011 20 1668 5362334  Housing & Supportive Services for Women in Recovery 03T LMC $875.00
2011 20 1668 5377819  Housing & Supportive Services for Women in Recovery 03T MC $875.00
2011 20 1668 5384860  Housing & Supportive Services for Women in Recovery 03T LMC $875.00
2011 21 1654 5316143  ISED Ventures 18C LMC $5,997.05
2011 21 1654 5326908  ISED Ventures 18C LMC $8,069.80
2011 21 1654 5342520  ISED Ventures 18C LMC $2,506.15
2011 21 1654 5348583  ISED Ventures 18C LMC $1,989.81
2011 21 1654 5362319  ISED Ventures 18C LMC $865.34
2011 21 1654 5377805 ISED Ventures 18C LMC $4,558.94
2011 21 1654 5398547  ISED Ventures 18C mC $1,012.91
2011 22 1681 5366686 2011 JPT Investments, LLC 18A LM $30,000.00
2011 24 1669 5326908  Parks Clean-Up 05 LMC $22,690.00
Total $3,786,987.10
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