* Roll Call Number Agenda Item Number

EL N d

Date . March 25, 2013

WHEREAS, on August 7, 2000, by Roll Call No. 00-3381 the City Council
adopted the Des Moines 2020 Community Character Land Use Plan; and

WHEREAS, the City Plan and Zoning Commission has advised in the attached
letter that at a public hearing held March 7, 2013, the members voted 14-0 to
recommend APPROVAL of a City initiated request to amend the Des Moines’ 2020
Community Character Plan to incorporate the Beaverdale Neighborhood Plan Update
as an element.

NOW THEREFORE, BE IT RESOLVED, by the City Council of the City of Des
Moines, lowa, that the proposed amendment to the Des Moines 2020 Community
Character Land Use Plan described above, is hereby approved.

MOVED by to approve the proposed amendment.
FORM APPROVED:
(j A (10« (21-2013-4.06)
Michaél F. Kelley
Assistant City Attorney
COUNCIL ACTION | YEAS | NAYS | PASS | ABSENT CERTIFICATE
COWNIE
COLEMAN I, DIANE RAUH, City Clerk of said City hereby
GRIESS certify that at a meeting of the City Council of
said City of Des Moines, held on the above date,
R among other proceedings the above was adopted.
MAHAFFEY
MEYER IN WITNESS WHEREOF, I have hereunto set my
hand and affixed my seal the day and year first
MOORE above written.
TOTAL
MOTION CARRIED APPROVED

Mayor Clt’y Clerk




March 13, 2013 - C"/ AW, [

Honorable Mayor and City Council
City of Des Moines, lowa

Members:

Communication from the City Plan and Zoning Commission advising that at

their meeting held March 7, 2013, the following action was taken regarding a
City initiated request to amend the Des Moines’ 2020 Community Character
Plan.

COMMISSION RECOMMENDATION:

'% After public hearing, the members voted 14-0 as follows:

CITY OF DES MOINES Commission Action: Yes Nays Pass Absent

Dory Briles

'/ '/ '/ '/ JoAnne Corigliano
Shirley Daniels
Jacqueline Easley
Tim Fitzgerald
Dann Flaherty
ALLAMERICA CITY John “Jack” Hilmes

2003 Ted Irvine
Greg Jones
William Page
Christine Pardee
Mike Simonson
CJ Stephens
Vicki Stogdill
Greg Wattier

XXX XX XXX XXX X XX

APPROVAL of a request to amend the Des Moines’ 2020 Community
Character Plan to incorporate the updated and amended Beaverdale
Neighborhood Plan as an element. (21-2013-4.06)
STAFF RECOMMENDATION TO THE P&Z COMMISSION

Staff recommends that the Des Moines’ 2020 Community Character Plan be
amended to incorporate the updated and amended Beaverdale
Neighborhood Plan as an element.

STAFF REPORT

I| BACKGROUND INFORMATION

In November 2011, the City of Des Moines selected several neighborhoods
to participate in the Neighborhood Revitalization Program. For the first time,
Charter neighborhoods with an existing plan that is more than 10 years old




1)

2)

3)

were allowed to apply for a pilot program to update their plan. The pilot program was
conducted in partnership with graduate students in Planning at lowa State University
(ISU). This is a two year pilot program with Beaverdale Neighborhood Association and
Woodland Heights Organization participating in 2012. Capitol East Neighborhood
Association and Capitol Park Neighborhood Association will be participating in the pilot
program in 2013.

. GENERAL PLAN SUMMARY

A new public input process was utilized for the pilot program to coincide with the Fall
semester class schedule at ISU. The process began with the City and Beaverdale
Neighborhood Association (BNA) sending out a survey in the summer of 2012 to
Beaverdale residents asking them about their neighborhood. This was followed by a
series of three planning workshops in the Fall of 2012 that were facilitated by the ISU
planning team. The first workshop focused on identifying Beaverdale's strengths,
challenges, goals and values. In the second workshop, residents built off of the goals
determined in the first workshop and brainstormed plausible strategies for attaining
each goal. In the third workshop, residents began by brainstorming action steps,
partners, funding sources, indicators, and timelines for each of the strategies.

Based on the results of the neighborhood survey and the input received at the
workshops, Beaverdale residents identified five priority goals for the neighborhood to
address over the next five to ten years. These goals are intended to build on
Beaverdale's strengths, address Beaverdale’s challenges, and seize the opportunities
that are likely to present themselves over the next several years. It was clear that
Beaverdale residents pride themselves on the vibrant condition of their neighborhood
and strong desire to malntaln its character as a small town within the City of Des
Moines.

Strengthen and expand the capacity of the Beaverdale Neighborhood Association

The BNA is known to be one of the most active and successful neighborhood
associations in Des Moines. In order to continue and enhance the vibrant community
life that Beaverdale residents value, a goal for the next several years is to strengthen
and expand the capacity of the BNA by increasing membership numbers and
developing a deeper pool of volunteers.

Advocate for belter access to high quality education for neighborhood residents
Beaverdale residents place a high value on education for their children. Improving the
educational opportunities available in Beaverdale would also encourage more families
to stay in the neighborhood as children enter school-age years. The residents of
Beaverdale, through the BNA and other avenues, can take a variety of actions to
improve the quality of education available to residents.

Retain existing residents and attract new families

Beaverdale faces challenges when families move out of the nelghborhood as their
family size grows or when older residents have difficulty managing their homes. The
neighborhood would like ‘to put strategies in place to retain residents in the
neighborhood and properly use the Neighborhood Finance Corporation (NFC) financing
that will be available to Beaverdale over the next two years. This goal will help to
preserve the neighborhood brand, aesthetics and pride. The goal also solves one of the
challenges of maintaining the houses and trees on private properties by using one of
the neighborhood opportunities, the NFC lending program.




4) Improve the infrastructure in the nzighborhood
While Beaverdale has relatively good infrastructure at this time, the neighborhood
desires to maintain the infrastructure’'s condition, extend the sidewalks and street
amenities to additional areas, and to increase parking in the business area. This goal
preserves the stability and the pride of Beaverdale and solves one of Beaverdale's top
challenges with preserving the infrastructure.

5) Ensure new development projects serve the needs of the neighborhood
In recent years, Beaverdale has been the site of some new development proposals,
such as Hy-Vee and Rice Field. The neighborhood would also not be surprised if
additional development projects occur within the commercial areas. The neighborhood
would like to put structures and processes in place, such as a BNA board liaison to City
Boards and Commissions, to ensure that residents have input into these development
proposals and other new projects that may arise.

This plan does not include any recommended land use or zoning changes.
Development opportunities were briefly discussed during the planning process and the
neighborhood emphasized preserving the residential areas and strengthening the
commercial districts along Beaver and Douglas Avenues.

SUMMARY OF DISCUSSION
There was no discussion.

CHAIRPERSON OPENED THE PUBLIC HEARING

There was no one to speak in favor or in opposition of the applicant’s request.

CHAIRPERSON CLOSED THE PUBLIC HEARING

COMMISSION ACTION:

Will Page moved staff recommendation that the Des Moines’ 2020 Community Character
Plan be amended to incorporate' the updated and amended Beaverdale Neighborhood
Plan as an element.

Motion passed 14-0.

Respectfully submitted,

A

Michael Ludwig, AICP
Planning Administrator

MGL:clw

Attachment
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DEAVERDALE

Neighborhood Association

February 26, 2013

Chris Johansen

Deputy Community Development Director
City of Des Moines

602 Robert Ray Drive

Des Moines, IA 50309

Dear Mr. Johansen:

As you are aware, the Beaverdale Neighborhood Association (BNA) has been working on a new, updated
Strategic Plan for the neighborhood. With the assistance from the City of Des Moines and lowa State
University, we are proud to notify you that the Strategic Plan for the Beaverdale Neighborhood
Association is now complete.

The BNA Board approved the plan at our February 2013 monthly board meeting. The meeting occurred
on February 7, 2013. There were 10 board members present at the meeting and the plan passed by a
board vote of 10-0.

We are looking forward to the final steps of the plan being approved through NRB, Planning and Zoning,
City Council and other committees. If there is anything else you need from the BNA or if you have any
guestions, please feel free to contact me at any time.

Sincerely,
\

Mike Tiedens
President, Beaverdale Neighborhood Association

cc: Kyle Larsan, City Planner, City of Des Moines



BEAVERDALE NEIGHBORHOOD STRATEGIC PLAN
EXECUTIVE SUMMARY

Over the past two decades, the Beaverdale Neighborhood has accomplished most of the goals laid
out in its 1991 plan. However, new issues have emerged and the neighborhood is in need of a new
plan to guide improvements over the next 5 to 10 years. On November 21, 2011, the Des Moines
City Council approved the selection of Beaverdale as one of the five neighborhoods to participate in
the Charter Neighborhood Program. Neighborhoods selected for the pilot program worked with City
staff as well as graduate students from lowa State University’s Department of Community and
Regional Planning (ISU Planning Team) to update their respective neighborhood plans.

PLANNING PROCESS

The public input process for the Beaverdale Neighborhood Plan began with the City of Des Moines
sending an online survey that asked area residents, business owners, and other stakeholders for their
opinions on the current strengths and weaknesses of the neighborhood and for input on goals for the
future. The Beaverdale Neighborhood Association (BNA) also sent out a link to an online survey to
solicit additional feedback. This survey was heavily promoted and received hundreds of responses.
Throughout the planning process, residents were able to provide input and comments continuously
through the “Revitalize Des Moines” website.

A second major part of public input was gathered from three weekend plan workshops facilitated by
the ISU planning team. The first workshop focused on finding common ground about Beaverdale's
strengths, challenges, goals and values. In the second workshop, residents built off of the goals
determined in the first workshop and brainstormed plausible strategies for attaining each goal. In the
third workshop, residents began by brainstorming action steps, partners, funding sources, indicators,
and timelines for each of the strategies.

Based on the results of the neighborhood survey and the series of neighborhood workshops,
Beaverdale residents identified five priority goals for the neighborhood to address over the next five
to ten years. These goals are intended to build on Beaverdale’s strengths, address Beaverdale’s
challenges, and seize the opportunities that are likely to present themselves over the next several
years. It was clear that Beaverdale residents pride themselves on the vibrant condition of their
neighborhood and strongly desire to maintain its character as a small town within the City of Des
Moines.

GOALS AND STRATEGIES

In order to maintain Beaverdale as a vibrant, small-town neighborhood with connectivity to the
greater City of Des Moines, Beaverdale residents identified five goals to pursue over the next 5-10
years.

1) Strengthen and expand the capacity of the Beaverdale Neighborhood Association

The BNA is known to be one of the most active and successful neighborhood associations in Des
Moines. In order to continue and enhance the vibrant community life that Beaverdale residents value,
a goal for the next several years is to strengthen and expand the capacity of the BNA by increasing
membership numbers and developing a deeper pool of volunteers.
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