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RESOLUTION APPROVING AMENDMENTS TO
NEIGHBORHOOD RECOGNITION POLICY

WHEREAS, on May 24, 1993, by Roll Call No. 93-2026, the City Council approved the
Neighborhood Recognition Policy (the "Policy") which establishes procedures for the formal
recognition of neighborhood associations by the City ofDes Moines, and authorizes Recognized

neighborhoods to advise the City on issues of concern; and

WHEREAS, on November 3, 2014, by Roll Call No. 14-1714, the City Council approved
amendments to the Neighborhood Recognition Policy regarding prioritization of recognized
neighborhood groups without eliminating non-recognized groups access to communication; and

WHEREAS, on September 14, 2015, the City Council directed staff to consider guidelines
regarding the geographic size of neighborhoods, so that they are able to effectively conduct
business and provide services to their residents; and

WHEREAS, the City Manager further directed staff to evaluate the roles and responsibilities of
Recognized Neighborhoods and include additional language in the Neighborhood Recognition
Policy; and

WHEREAS, the City Manager requested that all Department Directors provide feedback as to
how they work and interact with neighborhood associations on a daily basis, in order to establish

such roles and responsibilities, as well as a Code of Conduct; and

WHEREAS, on November 4, 2015, the NRB unanimously voted to recommend approval of
amendments to the Neighborhood Recognition Policy and forward such reconunendation to the

City Council, which amendments and recommendation are attached hereto and by this reference

made a part hereof.
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NOW, THEREFORE, BE IT RESOLVED by the City Council of the City ofDes Moines, Iowa,
as follows:

1. That the attached communication from the Neighborhood Revitalization Board is
hereby received and filed.

2. That the amendments to the Neighborhood Recognition Policy, as attached hereto, are

hereby approved, and the Neighborhood Revitalization Board and City staff are
directed and authorized to administer said Policy in accordance with said

amendments. ;
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CERTIFICATE

I, DIANE RAUH, City Clerk of said City hereby
certify that at a meeting of the City Council of said
City of Des Moines, held on the above date, among
other proceedings the above was adopted.

IN WITNESS WHEREOF, I have hereunto set my
hand and affixed my seal the day and year first
above written.

City Clerk



November 20, 2015

The Honorable Mayor
And

Members of the City Council
City of Des Moines, Iowa

Re: Revisions to the Neighborhood Recognition Policy

During fhe October and November Neighborhood Revitalization Board (NRB) meetings,
staff presented revisions to the Neighborhood Recognition Policy. These revisions included
the addition of a "Definition of a Neighborhood" section and further guidance on the "Role
of a Recognized Neighborhood Organization" and "Consideration for Proposed
Neighborhoods."

In October staff presented the "Definition of a Neighborhood" which will assist members of
the NRB and the City Council in reviewing applications for neighborhood recognition.
Additionally, staff presented further guidance on the "Role of a Recognized Neighborhood
Organization." During the November NRB meeting, staff expanded the guidance on the
"Roles of a Recognized Neighborhood Organization" and "Consideration for Proposed
Neighborhoods."

The NRB unanimously approved these revisions during their November meeting. The
revised policy is attached for your approval.

On behalf of the NRB,

Chris Johansen
Deputy Community Development Director
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CITY OF DES MOINES COMMUNFTY DEVELOPMENT DEPARTMENT

NEIGHBORHOOD DEVELOPMENT DIVISION

NEIGHBORHOOD RECOGNITION POLICY
( AMENDED BY ClTf COUNCIL ON NOVEMBER 3, 2014 )

DEFINITIONS

This policy defines neighborhoods and neighborhood organizations that are Recognized by the
City of Des Moines for the purposes of:

1) Establishing official points of contact for the neighborhood to receive communication and
notification from the City and community.

2) Delivering various City department semces and programs.

3) Eligibility for the City's Neighborhood Revitalization Program.

Definition of a Neighborhood - A neighborhood can be defined by, but not limited to, the
following: A neighborhood may have geographic or man-made boundaries. Its residents share

a common link such as a school, public street pattern, parks, architectural styles or time periods,

or infrastructure. A neighborhood is typically not a single residential development.

Neighborhoods may include businesses, churches, and other community entities.

Definition of a Recognized Neighborhood Organization - A recognized neighborhood
organization is a group of people who identify with a common area, who share common goals

and concerns, and who meet the standards for neighborhood recognition. Recognized

organizations represent the position of the collective neighborhood and provide input to the City
Council, Boards and Commissions, and City Staff on issues affecting neighborhoods.

ROLE OF A RECOGNIZED NEIGHBORHOOD ORGANIZATION

Neighborhood organizations play a key role in building community, sharing ideas, and working
cooperatively to make their neighborhood a better place to live. To do this, recognized

neighborhoods:

o Conduct regular meetings to share information or discuss topics of neighborhood

interest.

o Organize events or activities that engage neighborhood residents socially.

o Promote leadership and volunteerism within the organization.

o Receive official communication and notification from City departments on a variety of

programs, services, and development activities that directly impact the

neighborhood(s), and share information with neighborhood residents.

o Provide input to the City Council, Boards and Commissions, and City Staff on issues

affecting neighborhoods.

o Provide input on new and existing City programs and services on behalf of the

collective neighborhood.
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CAPACIP^ OF A RECOGNIZED NEIGHBORHOOD ORGANIZATION

Recognized neighborhoods must establish and maintain the capacity to represent the views of
the neighborhood. Recognized neighborhoods must meet the minimum standards for meetings

annually. Additionally, recognized neighborhoods must conduct ongoing outreach to all

residents twice a year. This outreach can include newspaper announcements, public service

announcements, mailings, and meeting notices posted in conspicuous places. Recognized

neighborhoods must also maintain regular communication with members of the organization.

Neighborhood meetings must be open to anyone who is interested in attending.

Only one recognized neighborhood organization is allowed in an area. Boundaries for a

newly established recognized neighborhood organization will not be allowed to overlap
with the boundaries of existing recognized neighborhoods.

APPLICATION PROCESS FOR NEIGHBORHOOD RECOGNITION

Neighborhood organizations that meet the above standards can complete a Neighborhood
Recognition Application. The Neighborhood Revitalization Board (NRB) will review the
application and forward its recommendation to City Council. City Council then makes the final
decision on recognition. Once formally recognized, the Mayor will present the neighborhood with

a Certificate of Recognition.

1. Neighborhood boundaries;

2. Names and telephone numbers of the neighborhood's contact persons;

3. A statement encouraging all residents, landowners, and business people within the

neighborhood to participate in meetings, and other activities providing input to the City.

SUBMISSION OF ANNUAL SURVEY

The Neighborhood Development Division will request that all recognized neighborhoods submit
the following information:

1. Any changes in neighborhood boundaries;

2. Names, telephone numbers, and addresses of contact persons and officers elected

and/or appointed at the annual election;

3. Dates of neighborhood meetings held during the previous calendar year;

4. Any changes to the approved by-laws;

5. Completion of the annual neighborhood survey form provided by the City;
6. Minutes from the organization's annual meeting or one regular meeting.



BENEFITS OF NEIGHBORHOOD RECOGNITION

Recognized neighborhood organizations receive the following benefits, including but not
limited to:

o Receives an official certificate of recognition from the Mayor and City Council, as well
as annual recertification to maintain recognition status.

o Priority by City Leaders and Staff for attending regularly scheduled neighborhood
meetings. For ad hoc meetings or special events, recognized neighborhoods will also

receive priority by City Leaders and Staff over non-recognized neighborhoods or

groups.

o Priority given for use of City Facilities according to department policies and City Code.
o Opportunity to participate in the Neighborhood Revitalization Program, such as but

not limited to Spring Cleaning to Reduce Urban Blight (SCRUB), Neighborhood Based
Service Delivery (NBSD), Neighborhood Infrastructure Rehabilitation Program
(NIRP), Neighborhood Finance Corporation (NFC) lending, and other neighborhood
planning services.

STANDARDS FOR NEIGHBORHOOD RECOGNITION

A neighborhood organization must provide the following information to receive official recognition
from the City:

A. Name of the organization;

B. Neighborhood boundaries;

C. Names, telephone numbers, and addresses of all officers, designating a primary

and secondary contact;

D. At least one of the following: By-laws, Articles of Incorporation, or 501.(c)(3)

status. These documents should include A and B above in addition to:

Meetings - State the location, time, and number of neighborhood meetings held

during each year. The minimum standard is four (4) meetings per year with one
meeting held to elect and/or appoint officers.

Membership - State the requirements for membership in the organization,

including any fees. Membership should be available to all residents, landowners,

and business people who represent the social, economic, and ethnic make-up of

the neighborhood. (Note: Organizations charging membership dues must describe

voting requirements in their by-laws. It is encouraged that voting be as inclusive

as possible.)

Officers or Positions - List any elected and/or appointed positions, include a

brief job description and any requirements for the position(s).
E. Open Meeting Policy - All meetings shall be open to all interested persons and

this shall be reflected in the by-laws.



In 2011, the NRB established the following process for distributing and receiving the annual
survey.

• March 1 Annual Survey distributed to all Recognized Neighborhoods

• March 30 Surveys due

• April 1 Remaining neighborhoods sent warning letter and given until April 30 to
come into compliance

• April 30 Final notice letter sent to all listed neighborhood association officers
with a due date of May 15th

• June NRB Vote to de-Recognize any neighborhood that has not responded to the

Annual Survey

• June Council De-recognition of any Recognized Neighborhood that has not met the

requirements of the Annual Survey or Neighborhood Recognition Policy

• July 1 Recertification of all neighborhoods that are found to be in compliance with
the Annual Survey and Neighborhood Recognition Policy

The requested information will update the listing of recognized neighborhoods. The
Neighborhood Development Division provides this information on the City of Des Moines website
for use by City departments and the public.

If any neighborhood organization's update is significantly different from the neighborhood's
original information, the NRB and the City Council will receive the changes for their review,
comment, and re-evaluation of recognition status.

ANNUAL RECOGNIZED NEIGHBORHOOD RECERTIFICATION

The City of Des Moines will issue a letter of recertification to all recognized neighborhoods that
are found to be in compliance with the Annual Survey and Neighborhood Recognition Policy. This
will be done on or around July 1 each year. This recertification will show that the neighborhood is
in good standing and will continue to maintain Recognized status for the next year.

LOSS OF NEIGHBORHOOD RECOGNITION

If the recognized neighborhood organization does not return the annual neighborhood survey, the

Neighborhood Development Division will advise the NRB and City Council that the recognized
neighborhood is not in compliance with the Neighborhood Recognition Policy and recommend
that the NRB and City Council no longer formally recognize the neighborhood. The loss of
neighborhood recognition or "de-recognition" requires approval by resolution of the City Council.

This action does not prevent the neighborhood organization from reapplying in the future to again
become recognized. To reapply, the neighborhood organization would have to submit a

completed application and go through the necessary approval process.


