
Roll Call Number Agenda Item NumberAEendaItem4f

Date ........March.2L.2016.

PUBLIC HEAMNG FOR APPROVAL OF THE
2015 U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD)
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT

(CAPER)

WHEREAS, provisions under 24 CFR 91.520 regarding reporting on the implementation and

management of the Consolidated Plan for HUD grant programs require the City to submit a

Consolidated Annual Performance and Evaluation Report (CAPER) for the 2015 Program Year
to the United States Department of Housing and Urban Development (HUD) no later than 90
days after completion of the 2015 Consolidated Plan Program Year; and

WHEREAS, the City Council must conduct a public hearing to review the 2015 HUD
Consolidated Plan Program Year performance and receive citizen comments regarding the
CAPER for the 2015 Consolidated Plan Program Year, and provide notice of the hearing to be
published at least fifteen and no more than twenty days before it is held; and

WHEREAS, on February 22, 2016, by Roll Call No. 16-0282, in compliance with the HUD
regulations, the City Council set a public hearing for March 21, 2016 at 5:00 p.m. to obtain

citizen comments regarding the Consolidated Annual Performance and Evaluation Report

(CAPER) for the 2015 Program Year; and

WHEREAS, due notice of the public hearing was published in the Des Moines Register on
March 4, 2015, and copies of the proposed CAPER for the 2015 Program Year were made
available for public review at the City Clerk's Office and at all library branches in order to

provide citizens with the opportunity to participate in the hearing; and

WHEREAS, the public hearing on this date has been opened and those seeking to comment on

the CAPER for the 2015 HUD Consolidated Plan Program Year have been afforded the
opportunity to do so.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City ofDes Moines,
Iowa, that:

1. All public comments regarding the 2015 HUD Consolidated Plan Program Year have

been received and the hearing is hereby closed.
2. The Consolidated Annual Performance and Evaluation Report (CAPER) for the 2015

HUD Consolidated Plan Program Year, on file with the City Clerk and by this reference

made a part hereof, is hereby approved.
3. The City Manager or his designee is hereby authorized and directed to submit the

CAPER for the 2015 HUD Consolidated Plan Program Year to the U.S. Department of

Housing and Urban Development.
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hand and affixed my seal the day and year first
above written.

City Clerk
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Executive Summary

ES-05 Executive Summary - 24 CFR 91,200(c), 91.220(b)

1. Introduction

The City of Des Moines operates the Neighborhood Revitalization Program (NRP) through the

Community Development Department of the City of Des Moines, IA. This is a targeted location program

that uses Community Development Block Grant (CDBG) and Home Investment Partnership (HOME)

program entitlement funds along with public and private leveraged funds to rehabilitate existing

housing, develop new housing units for ownership and rental, enhance Code Enforcement and nuisance

property processes, and economic development loans for small businesses to upgrade capacity and job

development.

The Emergency Solutions Grant (ESG) program works in tandem with the Des Moines/Polk County

Continuum of Care Strategic Plan, and supports the goals to reduce homelessness through policies that

promote Housing First.

2. Summary of the objectives and outcomes identified In the Plan Needs Assessment

Overview

The 2015-2019 Consolidated Plan follows the Strategic Plan of the Des Moines Neighborhood

Revitalization Program. CDBG and HOME funds are used to support activities to increase access to

affordable housing and stabilization of low to moderate-income neighborhoods and to support

economic development loans for neighborhood businesses and micro-enterprises.

The City's HESG funds are prioritized by the Des Moines/Polk County Continuum of Care Strategic Plan

to address homelessness through Rapid ReHousing and support of Emergency and Transitional Shelters.

3. Evaluation of past performance

The performance of the housing activities using CDBG and HOME funds demonstrates a moderate

impact for low and moderate income areas. The Housing programs target Low and Moderate-income

homeowners for property rehabilitation. New Construction targets Low/Moderate Income projects with

local developers who administer Low Income Housing Tax Credit projects and MuIti-Unit projects for

permanent supportive housing. The Housing programs of the NRP will continue to direct entitlement

funding to projects in Low/Mod areas of Des Moines as part of the program strategy for Neighborhood

Revitalization and will seek to include additional funding partnerships with area private foundations and

other public resources as they may be available.

Consolidated Plan DES MOINES
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4. Summary of citizen participation process and consultation process

There were two levels of Citizen Participation used to determine goals and projects and for the 2015-

2019 Consolidated Plan.

• The City was a primary partner in the development of the Regional Analysis of Impediments

(RAI) for the Sustainable Communities Grant in 2010. Focus Groupsand individual consultations

with service providers and users and local program managers were conducted throughout 2013.

The City of Des Moines approved the RAI Report in 2014 for policy guidance of the Des Moines

2015-2019 Consolidated Plan.

The City's Neighborhood Revitaljzation Program (NRP) has successfully operated for 20+ years and is the

conduit for distributing CDBG and HOME funds in the community.

A public comment meetingwas held on July 22,2014 to provide an opportunity for review of the goals

and strategies of the NRP for the next Consolidated Plan starting with the 2015 program year and

carrying through to the end of 2019.

5. Summary of public comments

The questions and comments received at the meeting were mostly favorable and some suggestions

were made about communicating community-wide and some specific neighborhoods issues of concern.

Written comments are attached to this document.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments were accepted.

7. Summary

• The Strategic Plan of the Des Moines Neighborhood Revitalization Program (NRP) in the

Community Development Department is the foundation that guides the use of the City's CDBG

and HOME entitlements funds.

' • The NRP focuses on improving affordable housing and quality of environment within Des

Moines' 50+ recognized neighborhood organizations. CDSG and HOME funds are used to

develop and rehabilitate housing units targeting 80/50/30%of the AM Fl. Other aspects of the

NRP provide enhanced Code Enforcement and targeted demolition of public nuisance

properties. The Office of Economic Develop uses CDBG funds to support small business capacity

building and job development through a revolving loan program. A Neighbor Facade

Improvement program works with the NRP in revitalizing neighborhood commercial nodes.

Consolidated Plan DES MOINES .
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The City's Emergency Solutions Grant (ESG) program is guided by the Des Moines/Polk County

Continuum of Care Strategic Plan to address homelessness within the boundaries of the CoC.

Both the ESG and the CoC Grants work in tandem, as prescribed in the HEARTH ACT, to provide

a range of resources to intervene and redirect homeless individuals and families to a stable

housing situation. The Housing First model is utilized to target those most at risk of

homelessness and assess suitable supportive services and case management to lead to

successful placement.

Consolidated Plan DES MOINES

0MB Control No: 2506-0117 (exp, 07/31/2015)



The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source

The following are the agencies/entjties responsible for preparing the Consolidated Plan and

those responsible for administration of each grant program and funding source.

Agency Role

Lead Agency

CDBG Administrator

HOME Administrator

ESG Administrator

Name

DES MOINES
Department/Agency

Table 1 - Responsible Agencies

Narrative

The responsibility for the Des Moines Consolidated Plan is assigned to the Community Development

Department of the City ofDes Moines, Iowa.

Consolidated Plan Public Contact Information

Mr. Chris Johansen, Deputy Director

Community Development Dept,

602 Robert D. Ray Dr.

City of Des Moines, IA 50309

515.323.8976

cmjohansen@dmgov.org

Consolidated Plan DES MOINES

0MB Control No; 2506-0117 (exp. 07/31/2015)
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PR06 - Summary of ConspHdated Plan Projects for ^Report Year
Page by:
Grantee; DES MQINES

Plan Year IDlSPro]ect Project Title and Description Program Project Estimate Commlled Amount

2015 CDBG AD: General 2015 Activities may Include, but are not limited to: General
Admln 21A; Indirect Costs 21.B; CPAFFH 21.D; NRP:
Planning 20;iCDBG; HOME AD 21H; CDBG: CHDO
Operating 211

GDBB $688,911.00 <i685,9H.OO

CDBG Hsg; NCS Rehab 2015 NCS aclivitles, by housing unltfaddress. for the 1),
CDBG Emergency Repair Loan Program for Income
eBglble homeowners.
Z) Technical Assistance.
This Is a flve-vear orolect.

CDBS $633,816,00 ?698,448.22

CDBG Hsg: NiDCode Eriforeement ,LMA Activity In support of enhanced services through CDBB
the Neiahbortmod RevWzatton Program. This Is a Hve-
year crolect

$1,416,184.00 $1,562,457.69

CDBGHsg:ENG Demolition Clearance and DemolNlon acllvilies. by housing
iddjasg, carried out In consulhitlon wlth'NRP

staff Ip enhance neighborhood revltallzatlon and
stabilization. This is a five-year oroiect.

CDBG $148,965.00 $663,839.23

CDBG Heg: NRP Revitalizatton/lmptementatlon Acllvllies, by housing unlt/address. may Include, but
are not limited (o: acquisition 01; Disposition 02;
Clearance and DemollNon 04 and otHer activities that
are relevant to and approved by the City to further
the NRP Strategic Plan. This is a five-year nroiect

CDBG $383,650.00 $0.00

CDBG Hsg: Capaclly BuUdlng for Low Income Housina This activity is designed to support housing for low- and CDBB
Development very low-lncgme households. Technical assistance and

training will focus on 2 essential areas;
1)StrengthenIng organizational capacity of the Des
Moines/Polk County Continuum of Care staff to provide
leadership In developing operaUonal snd program
policies Ihal meet HUD requlremenls far the
Homelessness Grant programs and the Affirmative
Further Fair Housing (AFFH) regulations; 2)Engage Ihe
Des MoInes/Polk County Continuum of Care staff and
Board with local affbfdable housing providers and
funders to coordinate funding resources for the purpose
of increasing (tie number of affordable rental unitsfbr
Individuals and families at or below 30% AMFI. This Is a
3 year project.

$75,000.00 w.oo

CDBG ED; OED Facade Improvement Program Activities support businesses to improve commercial
facades In targeted areas. This Is a Revolvino Loan
Program. This is a five-year project.

~CDBQ $75,000.00 $0.00

CDBG ED: OED Revolving Loan Programs AcUvltles support expansion of existing businesses In
targeted areas. OED Actlvllles Include: MicroLoan
Program - businesses with 5 or few employees, Loan

Injection program (LIP1-CDBG targeted areas/utillzes
SBA 504 Loan Program, Revolving Loan Fund (RLFt •
short term financing. Pcs Molnes Action Loan Fund
(DMALF1- lona temn fmandna. Ttils is a tlve-vear

prolect.

COBG $75,000.00 $0.00

CDBG PS: IMPACT Communily Action Agency LMC activities forsupport services and programs for CDBG
low- and very low-income households to stabilize their
housing and living condjBons. This Is a flve-vear
firolect Sen/Icesare.cohtracted for funding that will
decrease on the .following ichedule.:M16;$200,000.
zoi7:»lS(!^ai).Ml8:Jtiob,oi)(J,i20l^,$fio,t>nd.

$200,000.00 $200,000.00

10 CDBG PS: Property ClBan-Ups LMA activiUes that support clean up and removal of
debris, hazardous malerfal, and other items deemed
appropriate for the Improvamenl of the heallh and
safety of Low/Moderate areas. This is a five-year
project.

CDBG (100,000.00 50.00

.PROS 2015-2019 Consolidated Plan Projects.xlsx



TJROM&NCSProjecls Z01S- NEW rental nropertv developments through the
_Neig?°rtTOo(lCpnseivationServices (NCS)H.oMs),ng.,
Programs-2015.
There is a niandatoiy set aside of 15% of annual HOME
funds (pr HUD approved CHDO acllvlUes, The
aulhorized CHDO OrgAntEaUon for Des Molnes is:
HOME, Inc. CHDO activities will beIdenUned inIDIS
finance as drawing from Ihs CR account.

HOME $833,816.00 $0.00

12HOME AD: General 2015 10% of total HOME Allocation: $72,758.70
WWWE CHDO.set-aside: !(1Q9,136.05.
May Include activity torCHDO AD If deemed
appropriate.

HOME S72.756.0Q $82,179.82

13 ESQ15: Des Mglnes, IA Activity components may IncludB: 1) Street
OutreachlS: $68.89150: 21 Emeroencv and
Transition Shelters15: $68891.50; 3)Honietess.
PreventionlS: to.: 41 Rapid RehuusinnlS;
i12&283.; E) HMIS1S;t2173SB.85: 6)
AdministrationlS,
ESQ administrative costs are capped at 7.5% of the
annual allocatlpn. For 2015 the amount is; $23,092.12

TiESG" $307,895.00 $0.00

Page 2 .PROS 2015-2019 Consolidated Plan Projects.xlsx



CDBG

Community Development Block Grant



CDBG

2015 PROJECTS - OPEN
001
002
003
004
609

0015



'CM Year:

'rpject;

DISAttivity:

Status:

-ocation:

2015

0001 - CDBG AD: General 2015

Open

nitial Funding Date:

3escription:

?015CDBGAdmin

financing

02/03/2016

\'.S ^ ri ^•'l'%t'&;>?;;.l?3?! t'^,'.'''?-^t^: '. ?

Objective:

Outcome:
Matrix Code; General Program Administration (2.1A} National Objective:

Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
;DBG
Fatal

JEN 2015iB15MC190003 $686,911.001 $574,477.741 $574,477.741

Total ^686,911.00 SSfA^rr^ $574,473'.74l

»R 03 - CDBG Activity Summary



GM Year:

roject:

)1S AcUte

tatus:
ocation:

2015

0002- CDBG Hsg: NCS?Rel)iah 2015

Open
Address Suppressed

litial Funding Date: 09/03/2015

lescription:

Objective: Provide decent affordable housing
Outcome: Affordability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LWIH;

inancing

otal

Fund Type

EN

Pl
Total

Grant Year Grant
Pre-2015!

2014! B14MC190003
2015iB15MC190003

Pre-2015i

Funded Amount j Drawn In Program Year
$369,944.42] $TOO

1 $369,944.42

$263,871.58| $20,065.62

$64,633.22 j $0^0
$698,449.22 $390,010.04

Drawn Th ru Program Year j
$0.00 [

$369,944.421

$20,065.62!

$0.00 [
$390,010.04

Toposed Accomplishments

Housing Units: 550

actual Accomplishments

imber assisted:

White:

BIack/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander;

American Indian/Alaskan Na0ve& White:
Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:

Other multi-racial:

Asian/Pacific Islander:

Hispanic;

Total:

Owner

Total Hispanic

378
33
22

1
0
1
0
0
0
0
0
0

435

9
0
0
0
0
0
0
0
0
0
0
0
9

Renter

Total Hispanic

0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0

Total

378
33
22

1
0
1
0
0
0
0
0
0

435

Total

Hispanic

9
0
0
0
0
0
0
0
0
0
0
0
9

Person

Total Hispanic

0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0

'R 03 - CDBG Activity Summary



Female-headed Househotds:

Income Category:

139 139,

Extremely Low

Low Mod

Moderate

Non Low Moderate

Total

Percent Low/Mod

Owner

65
44

141
185
435

57.5%

Renter
0
0
0
0
0

Total

65 ,

44
141
185
435

57.5%

Person

0
0
0
0
0

.nnual Accomplishments

ears Accomplishment Narrative # Benefitting

015 2015 4th Quarter report.

•R 03 - CDBG Activity Summary



RGM Year:

Project:

2015

0003-CDBGHsg: MID Code Enforcement

Bo

Status; Open
602 Robert D Ray Dr DesMoines,IA 50309-1868-ocation:

Objective: Create suitable living environments
Outcome: Sustainability
Matrix Code: Code Enforceinent (15) National Objective: LMA

nitial Funding Date: 08/31/2015

Description:

Provide enforcement of environmental code violations on a more intensified basis with emphasis on targeted neighborhoods and CDBG eligible areas.

Financing

Fund Type

i EN

i Pl

Grant Year
Pre-2015|

20141
20151

Grant

B14MC190003
B15MC190003

Pre-20151

Funded Amount
$1,046,835.00

$369,329.00

I_?^37.3^?

Drawn In Program Year
$0.00

$1,046,855.00

$32,172.69
$0.00

Drawn Thru Program Year

$0.00

$1,046,855.00

$32,172.69
$0.00

rotal 'Total $1,552,457.69; $1,079,027.69 $'t.079;027i69i
Proposed Accomplishments

People (General): 5,0p0

Total Population in Service Area:. 28,825

Census Tract Percent Low/Mod: 71.57

Annual Accomplishments

years Accomplishment Narrative # Benefrtting
2015" 09/10/15. 2nd Quarter Report.

Total CDBG Eligible cases
Total CDBG Cleanups

Total Habitual Violators

Total CDBG Re-inspections
Total CDBG HearingsNotices
Total CDBG Impounds

Total voluntary impounds
Total Public Nuisance Impounds
Total CDBG Assessments
Total PW Referrals

:IR03 - CDBG Activity Summary



GM Year:

TOjecfc,

31S Activity;

tetus:

ocation:

2015

0004 - CDBG Hsg: ENG Demolition

^A+.fcatS;1'1 ^^m^^^^^,^&,^^»^i,^ i^^^.^i^.')^^^- -^i^«.^^^':^rt;>^ta!i3yK; ^w^".<"4"iiM

Open
400 Robert D Ray Dr Des Moines, IA 50309-1813

Objective: Create suitable living environments

Outcome: Sustainability

Matrix Code: Clearance.and Demolition (04)

ntial Funding Date: 09/03/2015

National Objective: LMA

LWIH
>escription:

)emol"rtion & asbestos removal of vacantabandoned stNctu res and preservation of structures that can be purchased and renovated.

mancmg

;DBG

•otal

Fund Type

I EN

?T6tal

GrantYear Grant
Pre-2015|

2014]
2015]

B14MC190003
B15MC190003

Funded Amount
$135,053.09

$528,786.14

Drawn In Program Year |

$0.001
$135,053.09j

[ -$728.591

$135,781.68;

Drawn Thru Program Year

$0.00

$135,053,09
$728.59

$d3S,781.68

'roposed Accomplishments

Housing Units: 7

Total Population iriService Area: 3,330
Census Tract Percent Low / Mod: 86.34

annual Accomplishments

fears Accomolishment Narrative #Benefitting

>015 3rd quarter report.

Following addresses have been demolished:
1) 110718th Street in the Good Park neighborhood
2) 194-1 Francis Avenue in Mondamin neighborhood
3) 1827 Franklin in the Mondamin neighborhood
4) 1325 Washington in the Mondamin neighborhood

:>R 03 - CDBG Activity Summary



PGMYear: 2015

Rrqiect: 0009-CDBG PS: MPACT Community Action Agency

Status:

Location:
Open
16186thAve DesMoinesJA 50314-3301

Objective: Create suitable living environments
Outcome: Avallability/accessibjlity

Matn'x Code: Public, Services (General) (05) National ObjecUve: LWIC

Initial Funding Date: 09/03/2015

Description:

Provide local service delivery & outreach to low and extremely low-income residents through site office. Help residents meet basic needs disrupted by emergency or lack of income.

Financing

CDBG

Total

Fund Type

EN

Total

Grant Year | Grant
Pre-2015|

2014| B14MC190003

Funded Amount i Drawn In Program Year
$200,000.001 $0.00

I $133,375.13
$200,000.00 $133,375.13

Drawn Thru Program Year

$0.00

$133,375.13
$133,37S.1»

Proposed Accomplishments

People (General): 9,000

Actual Accomplishments

Number assisted:

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:

American Indlan/Alaskan Native & Black/African American:

Other multi-racial:

Asian/Pacific Islander:

Hispanic:

Total:

Owner

Total Hispanic

0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0

Renter

Total Hispanic

0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0

Total

0
0
0
0
0
0
0
0
0
0
0
0
0

Total

Hispanic

0
0
0
0
0
0
0
0
0
0
0
0
0

Person

Total

6,704

4,277

494
63

307
8
0
0
0

2,079
0
0

13,932

Hispanic

59
3
1
0
0
0
0
0
0

107
0
0

170

'R Q3 - CDBG Activity Summary



Female-headed Households:

Income Category:

Extremely Low

Low Mod

Moderate
Non Low Moderate

Total

Percent Uow/Mod

Owner

0
0
0
0
0,

Renter

0
0
0
0
0

Total
0
0
0
0
0

0

Person

9,482

3,653

651
146

13;932
99.0%

nnual Accomplishments

ears Accomplishment Narrative #Benefitting
315~ 2nd quarter report. 09/10/15-

Number of persons assisted in stabilizing household electric & heating services 6,724
Number of persons served that stabilized household electric and heating services by receiving financial assistance and avoiding disconnection
744
Number of persons who participate in household income/expense assessment and energy conservation training to stabilize and reduce energy bills
737
Number of persons assisted in directly providing food & other goods or making referrals to appropriate agencies.
3,785
Number of persons assisted in repair or replacing furnace system 212
Number of persons referred to other human service providers 5,983

'R 03 - CDBG Activity Summary



GIUVear: 2015

reject: 0015 - PS: NEIGHBORHOOD CLEAN-UPS IS

Open Objective: Create suitable living environments

21 &SE 5th St Des IWoines, IA 50309-4820 Outcome: Sustainability
Matrix Code: Neighborhood Cleanups (05V)

itatus:

ocation:

National Objective: LMA

litial Funding Date: 09/03/2015

lescription:

ixpanded City Services: Provide resources for neighborhood or citywide cleanup events on Saturday mornings from April through November. This enhances the city's neighborhoods by allowing
ssidents an opportunity to remove yard waste and debris from houses and yards to reduce the blighted areas within the City.

inancing

•otal

Fund Type

Total

Grant Year

Pre-2015

2014

Grant

BUMC190003

Funded Amount
$100,000.00

$100,000.00

Drawn In Program Year |

$0.001

$100,000.00;
$100,000.00;

Drawn Thru Program Year

$0.00;

$100,000.001

$100,000.00

"roposed Accomplishments

People (General): 500

Total Population in Service Area: 35,685
Census Tract Percent Low / Mod: 63.26

annual Accomplishments

rears Accomplishment Narrative # Benefitting

i015 09/10/15. 2nd Quarter Report.

Number of neighborhood associations participating in SCRUBS 35
Number of Dumpsters leased for debris
Number of tons of debris removed/collected

Number of dumpsters leased for fires
Number of tires removed/collected
Landfill costs
Tire Shredding costs
Cost of container (40 cubic yard roll-off)
Number of flyers printed and distributed 3,000

'R 03 - CDBG Activity Summary



CDBG

2014 PROJECTS - Completed in 2015
002
003
004
006
009

0011:1751 & 1754
0012
0017



3MYear:

•ojsct:

IS Activity:

atus:

ication:

2014

0002-ADMlN:iGDBefiENERftL14

Completed 3/24/2Q15 12:00:00 AM

-;!;(S^::E^^.;;^".^^S^?°.' w^i''. ''^.

ib'al Funding Date:

sscription:

DBG General Admin

nancing

09/22/2014

'SSi

Objech've:

Outcome:

Matrix Code: General Program Administration (21A) National Objective:

DBG

stal

Fund Type

EN

Total

Grant Year
Pre-2015]

Grant

2013|B13MC19Q003
2014J.B14MC190003

Funded Amount _< Drawn In Program Year
$579,404.293 $0.00

$0.00

$0.00

$579,404.29 $0.00

Drawn Thru Program Year
$0.00|

$578,082.14!

$1,322.15i

1i5%404.2aj

R 03 - CDBG Activity Summary



3M Year:

•eject ! t-

ISActivity?

atus:

ication:

20U

OQ06 . CD: CODE ENFORGEMENT I*

Completed 3/24/201S 12:58:32 PM
602 Robert D Ray Dr Des Moines, IA 50309-1868

Objective: Create suitable living environments

Outcome: Sustainability
Matrix Code: Code Enforcement (T5) National Objective: LU1A

itial Funding Date: 08/25/2014

escription:

-ovide enforcement of environmental code violations on a more intensified basis with emphasis on targeted neighborhoods and CDBG eligible areas.

nancing

Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thm Program Year

DBG

EN
Pre-2015 $1,385,327.97 i $0.00 [

2013IB13MC190003 $0.00 [

2014I B14MC190003 $0.00

Pre-20151 $129,281.831 $0.001-

Pl
2012IB12MC190003 $0.00

2013|B13MC190003
2014IB14MC190003

$0.00

$0.00

otal Total $1,514,609.801s $0.00 \

roposed Accomplishments

People (General): 5,000

Total PopulaUqn in; Service Area: 31,325
Census Tract Percent Low/Mod: 71.60

nnual Accomplishments

ears AccomDlishment Narrative

$0.00

$1,125,015.771

$260,312.201
$0.00;

$14,945.54|
$19,180.61j

$95,155.681

^,514^S09.SO\

#Benefitting

014 12/31/U^4ttT Quarter RepbrT

Total CDBG Eligible cases 3,935
Total CDBG Cleanups 222 $159,792.28

Total Habitual Violators 111

Total CDBG ReinspeeBons 1,857
Total CDBG Hearings Notices 2,390
Total CDBG Impounds 93

Total voluntary impounds
Total Public Nuisance Impounds
Total CDBG Assessments 287
Total PW Referrals 292

'R 03 - CDBG Activity Summary



iWIYean

oject:

iSActivity: N

2014

QOfll - US: NEIGHeORHOOD REV1TAL1ZAT10N T'LANIMPLEMENTATION 14

atys:
cation:

CbniRleted 3/24(20151Z:59:1CipM Objective:

Outcome:

Matrix Code: Planning (20) National Objective:

itial Funding Date: 08/25/2014

iscription;

iplementafion of neighborhood; plan goals and strategies in designated and charter neighborhoods in Des Moines. City of Des Moines hired a consulting company to perform a historic survey far
3 Capitol Park Neighborhood.

nancing

»tal

Fund Type

Total

GrantYear |

Pre-2015]

2013;

Grant

B13MC190003

Funded Amount I
$7,5QO.OO'

$7,500.00;

Drawn In Program Year

$0.00

$0.00

$0.00

Drawn Thru Program Year j
so.oo l

$7,500.001

itT.SOO.OOI

R 03 - CDBG Activity Summary



3M Year:

eject-

l&Activity:

atus:

ication:

2014

OOQ&-]-lS:REafB0Vl-PMT: DEMOLITION 14

Completed 3/31/201512:00:00 A1UI
409 E Granger Ave Des:Moines, IA 50315-1318

09/12/2014

Objective: Create suitable living environments
Outcome: Sustainabiljty
Matnx Code: Clearance and Demolition (04)

itial Funding Date:

escription:

smolitipn & asbestos removal of vacantabandpned structures and preservation of structures that can be purchased and renovated.

hancing

National Qbj-ecthre: LMA

LMH

DBG

otal

FundType

EN

Total

Grant Year Grant

Pre-2015;

2013JB13MC190003
20141 BUMC190003

Funded Amount
$245,465.32

$245,465.32

Drawn In Program Year | Drawn Thm Program Year
$0.001 ~ $0.00 i

"$0.001 $242,734.071

$2,731.25S $2,731.25
$2.731.2?! $245,465.3^

reposed Accomplishments

Housing Units: 6

Total Population in Servic9jlljea: 6,340
Census Trast Percent tow/ Mod: 70.90

nnual Accomplishments

ears Accomplishment Narrative #Benefitting

014 The following addresses have been demolished:

1) 409 E Granger Avenue
2) 802 Lyon Street
3) 1322 23rd Street
4) 1400 Mpndamin Avenue
5)-1509 E 36th CT
6)609SE14thCt.
7) 2935 Cottage Grove

>R 03-CDBG Activity Summary



MYear:

»ject:

SiActivity:

itus:

sation:

2014

0012 - Birland Redevelopment Plan

Completed 3/25/2015 5:33:28 PM Objective:

Outcome:
Matrix Code: Planning (20) National Objective:

tial Funding Date: 08/25/2014

scription:

y of Des Moines will contract with a planning consultant to work with staff and the neighborhood to create a redevelopment plan for the Birdland Area of the Union Park Neighborhood.

lancing

3BQ

ital

Fund Type

I
iEN !

-J:
Total I

Grant Year Grant

Pre-2015|

20131
2014|

B13MC190003
B14MC190003

Funded Amount
$23,340.00

$23,340,QO

Drawn In Program Year i_

$0.001

$0.001
$0.00 j

^o.oo;

Drawn Thru Program Year
$0.00 i

$22,173.00!

$1,167.001
$23,340.00

R 03 - CDBG Activity Summaiy



N1 Year: 2014

ject: 0017 .^(WSWi9tUCorridor RCTitalization.Strategi^

tus: Completed 5/31/2015 12:00:00 AM

ation: ,

;ial Funding Date: 04/24/2015

Objective:
Outcome:

Matrix Code: Planning (20) National Objective:

scription:

rvey ofSW 9th Corridor Revitalization Strategies.

lancing

FundType Grant Year Grant Funded Amount I Drawn In Program Year Drawn Thru Program Year

IBG EN
Pre-2015)

20UiBUMC190003
$24,665.001 $0.00 $0.00!

$24,665.00 $24,665.00

tal 'Total $24,665,00 $24,665.001 $24,665.001

R 03 - CDBG Activity Summary



CDBG

2013 PROJECTS - Completed in 2015
0012:1765



3MYear:

•CJect:;,1 :|j,

l&Artivity;

atus:

ication;

2013

^0012 - CLEANUP OF CITY^ PROPEKn' -2014

Completed 3/2/2015 12:00:00 AUI
3226 University Ave DesMoines, IA 50311-3849

itial Funding Date: 02/11/2015

escription:

lean up Homeless Camps with in City Umtis.

SsSliSSSSlllSiiSlSS^
Objective: Create suitable living environments

Outcome: Sustainability
Matrix Code: Public: Sen/ices (General) (05) National Objective: LMA

mancing

otal

I Fund Type

;TotaI

I Grant Year i Grant
j Pre-2015;

20-13IB13MC190003

Funded Amount I
$18,113.671

$18,113.67

Drawn In Program Year
$0.00

$0.00

$0.00

Drawn Thru Program Year !
$0.00!

$18,113.671
<183?13.67

roposed Accomplishments

People (General): 2

Total Population in Seryica Area: 2,500
Census Tract Percent Low/Mod: 82.40

nnual Accomplishments

ears Accomplishment Narrative ffBenefitting
014 4th Quarter Report.

12/31/2014 Various homeless camps around the city of Des Moines were cleaned up. All the debris was removed and disposed of.

R 03 - CDBG Activity Summary



CDBG

2012 PROJECTS - Completed in 2015
0002:1690
0017:1701



'^D.E^0"

GNI Year: 2012

U.S. Department of Housing and Urban Development

Office of Community Planning and Development
Integrated Disbursement and Information System

CDBGAcHVity Summary Report (GPR) for Program Year 2015
DES MOINES

Date: 19-Feb-2016

Time: 17:18
Page: 1

roject:

Il^tctivit^

tatus:
QcaHon:

0002 - US: NCS HOWIEOWNER 12

Completed 6l2313Qt512:21:4^ PM
Address Suppressed

iitial Funding Date:

lescription:

07/11/2012

Objective: Create suitable living environments
Outcome: Susteinability
Matrix Code: Rehab; Single-Unit Residential (14A) Nah-onal Objective: UUH

inancing

Fund Type Grant Year
Pre-2015

i EN

;DBG

ipl

20111
20121
20131

Grant

B11MC190003
B12MC190003
B13MC190003

Pre-2015|

2011|
20121

B11MC19Q003
B12MC190003

Funded Amount
$476,052.18

$9,953.77

i

Drawn In Program Year ;
$0.001
$0.001

$Q.OOi
$0.001

$0.00!

$0.00]
$0.00 (

Drawn Thru Program Year
$0.00

$240,041.27
$210,328.51

$25,682.40
$0.00

$842.70

$9,111.07
"otal ^Total $486,005.95; ^0.001
'reposed Accomplishments

Housing Units: 70

actual Accomplishments

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:

Other multi-radal:

Asian/Pacific Islander:

Hispanic:

Total:

Owner

Total Hispanic

31
8
1
0
0
0
0
1
0
0
0
0

41

3
0
0
0
0
0
0
0
0
0
0
0
3

Renter

Total Hispanic

0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0

Total

31
8
1
D
0
0
0
1
0
0
0
0

41

Total

Hispanic

3
0
0
0
0
0
0
0
0
0
0
0
3

Person

Total Hispanic

0
0
0
0
d
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0

it486;(M>5;3S'

:>R 03 - CDBG Activity Summary



Female-headed Households:

Income Category:

Extremely Low

Low Mod

Moderate
Non Low Moderate

Total

Percent LowTMod

Owner

9
25

7
0

41
100.0%

Renter

0
0
0
0
0

Total
9

25
7
0

41
100.0%

14

Person

0
0
0
0
0

14

nnual Accomplishments

Accomplishment Narrativeears # Benefitting

012 As of 12/31/2012 -The NCSERL Homeowner program stopped processing applications in June to implement a more secure financial verification of our
clients. This new process required a new application and training for staff to assist the clients in providing the appropriate documentation. This delay and
possibly the extremely dry weather, seemed to have caused the lowest number of assisted households the ERL program has ever experienced. During
the last quarter of 2012, we saw an increase in the number of applications received and feel positive that the remaining funds will be utilized in 2013 to
complete 53 more units.

NCS partners with Polk County (PC) to utilize CPD and OHHLHC ftinds in the LBP Homeowner Rehab program. At the beginning of 2012, OHHLHC

operating an OHHLHC grant. This caused the city's portion of the program to stop as well. No clients were able to be served during 2012, however,
OHHLHC has reinstate PC'S grant and the funds will be used in 2013 to assist up to 4S LMI households.

'R 03 - CDBG Activity Summary



SMYear: 2012

ojecfc 0017- ED: OED COMMERCIAL REVTT. LOAN 12
ISActiyfty:

atus: ComptetedS/7/2015 12:00:00 AM
cation: 500 SW 7th St Des Moines, IA 50309-4506

Objective: Create economic opportunities
Outcome: Sustainability
Matrix Code: ED Direct Financial Assistance to For-

Profits (18A)
National Objective: LMJ

itial Funding Date: Q8/13/2Q12

iscription:

VIALF. Phased economic development project described as the opening of a new mortgage compliance production center with a total budget of 1 ,300,000. Project shall endeavor to create at least

bs to be created shall be.filled by low or moderated income persons or shown by developer to be available to low or moderate income persons.

nancing

Fund Type

DBG ;RL

atal Total

Grant Year
Pre-2015

2011
2012

Grant

B11MC190003
B12MC190003

Funded Amount
$103,750.00

$103,750^0

Drawn In Program Year
$0.00

$0.00

$0.00
$0.00

Drawn Thru Program Year
$0.00

$49,016.62

$54,733.38
$103,750.00

roposed Accomplishments

.Jobs: ISO

ctual Accomplishments

umber assisted:

White:

Black/African American:

Asian:

American Indian/AIaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native SWh'rte:
Asian White:

BIack/African American & White:

American Indian/Alaskan Native & Black/African American:

Other multi-racjal:
Asian/Pacific Islander:

Hispanic:

Total:

Owner '

Total Hispanic

0
0
0
0
0
0
0
0
0
0
D
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0

Renter

Total Hispanic

0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0

Total

0
0
0
0
0
0
0
0
0
0
Q
0
0

Total

Hispanic

0
0
0
0
0
0
0
0
0
0
0
0
0

Person

Total Hispanic

46
3
2
0
a
0
0
0
0
1
0
0

52

1
0
0
0
0
0
0
0
0
0
0
0
1

'R 03 - CDBG Activity Summary



Female-headec) Hoi.iseholds:

Income Category:

Extremely Low

Low Mod

Moderate

Non Low Moderate

Total ,

Percent Low/Mod

Owner

0
0
0
0
0

Renter

0
0
0
0
0;

Total
0
0
0
0
0

0:

Person

2
1

27
22
52

517%

nnual Accomplishments

sars Accomplishment Narrative ffBenefltting
112

)13

4th quarter report. 12/31/12. Company open new processing center in Des Wloines. Has accomplished first stage of hiring and is moving into larger
facility for additional job growth in 2013. Monitoring remained open.

12/31/2013. 4th Quarter report.
Company open new processing center in Des Moines. Has accomplished first stage of hiring and moved into larger facility. Monitoring remains open.

314 4th Quarter report. 12/31/2014. Loan was fully disbursed in March 2013. In August 2014, MCAwas acquired by MetaSource, LLC located in Bristol, PA.
As part of the acquisition the city loan has been repaid in full. During the 4th quarter of 2014 MetaSource closed the operation at Bell Ave., in Dos
Wloines, IA consolidaBng the positions into offices outside the state of Iowa. In reviewing submitted employment statistics several employees are found to
reside in LMI areas. This project Is deemed to have met LW11 National Objective & Monitoring is closed.

'R 03 - CDBGActivity Summary
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cirYOFDESMOIMES'

Community Development Department
Neighborhood Revitalization Board

Memorandum

To:Neighborhood RevitaUzation Board

From:Mary Neiderbach, Senior City Planner, Neighborhood Conservation Services

Date: February 24,2016

Re: HOME allocations for 2015 and 2016 (Housing Investment Partnerships Program)

Annually, the NRB recommends to City Council on the use of HOME funds consistent with the
goals of the Consolidated Plan. HOME dollars are entitlement funds received by the City ofDes
Moines to be used for the development of affordable housing. Unlike Communify Development
Block Grant (CDBG) funds, fhe expenditure of HOME funds must be directly related to housing
construction or housing renovation. There are a number of federal requirements that deal with the

amount ofmouies that can be Gommitted to a project, the period of affordability for the project,
the time period in which funds can be committed and disbursed, and the long term operation and
monitoring of the project.

Although the HOME annual budget does not commit funds to individual projects, it provides
guidance for the overall funding proj ect types such as owner-occupied repair, home buyer or rental

housing.

The following two charts detail the recommended HOME allocations for the 2015 and 2016
funding based on the HOME regulations and the curreflt market.

2015 HOME Funds Allocation

Activity
City Administration
CHDO - Operating Funds
CHDO - Single Family
Rental
Single Family
Total

$ Amount
$ 72,756
$ 36,378
$ 210,000
$ 241,874
$ 166,559
$ 727,567

Percentage
10%
05%
29%
33%
23%
100%

Definition of CHDO" - Community Housmg Development Qrgam.zation formed to develop,
sponsor or own affordable housing. The Board structure includes neighborhood residents and

the CHDO meets frequently with neighborliood organizations on providing affordable housing.
HOME regulations require that 15% of a city's allocation be provided to a CHDO. In addition, a
CHDO can be awarded up to 5% of the City's aUoGation for Operatm



CHDQ - Single Family Projects -The City's CHDO, Home, Inc., is plamung to use 2015

CHDO ftmds as a part of the fmancmg to build six units of single family h-ousmg in the Birdla&d
Neighborhood on lots purchased from the City. This housing will be for sale to eligible home
buyers with mcomes below 80% of median. ($60,000 for a family of four). The funding will
provide gap between the cost to build the house and end appraisal and down payment assistance.

Rental - This line item is a continuation of the funding for Christ the King Senior Development
located at 5602 SW 9th Street 50315. The development consists of 23 units of 1 and 2 bedroom
senior housing units. The $1,650,000 required money to be drawn from both the 2014 and 2015
allocations.

Single Family — Home Buyer. Staff does not recommend funding any new rental projects from
the remaining 2015 HQME funds. The City has not made cQinmitments of HOME funds to
development of single family for liomebuyers since 2010. This is partially because of how the
economic recession effected single family housing and partially because there were additional
funds that were available to build housing through Flood Disaster Relief and Neighborhood
Stabilization Program. Staff recommends that the remaining 2015 HOME funds be committed to
single family housing, project(s) to be determined.

2016 HOME FUNDS Allocation

Activity
City Administration
CHDO - Operating
CHDQ - Single Family
Single Family
Rental
Total

$ Amount

$ 75,348
$ 36,674
$ 210,000
$ 230,462
$ 200,000
$ 753,484

Percentage

10%
05%
28%
31%
26%

-100%

CHDO - Single FamUy Projects -The City's CHDO, Home, IUG,, is planning tn use 2016

CHDO funds to build one or two new construction single family houses in the Viva East Bank
area. The funding will provide gap between the cost to build the house and end appraisal and
down payment assistance. Any proceeds from the $210,000 will be reallocated to HOME Inc. to
build additional affordable housing.

Single Family Home Buyer -Again, staff recommends that the remaining 2016 HOME funds
be cominitted to smgle-family home-buyer activity, projects to be determined. To satisjEy federal
procurement requirements, staff will distribute a request for proposal for the funding.

Rental- There are small rental projects located in the VivaEast Bank Neighborhoods which
may be able to be developed as niche rental. These would mclude renovation of the Whittier
School (1350 E. 'Washington) and some origmal double houses which could use substantial work
and add to the neighborhood revitalization efforts now underway.



Lower Income Benefit (Based on occupants of completed projects and recipients of TBRA)
3^^fMgDJ^l^_
•]:^iHNCOMEB?^
0-30%

31-50%

: SubtSial 0 - 5()*T^^ I
51-60%

5ubte(altt-6<)?^^:^^
61-80%

Total- ! ' '^".i—

?TBRA
FAMILIES

B8.96M

13.04K

^^-^OO.OO'K

o.oo'x

^Bj:^S£;aop.qo9i
0.00°,!

'S^EEffi'-ffi

^OCCUPJBgii
RENTAL UiNJTH

65,00%

29.88%

94,,BB%

4.53%

SMBt
0.58'%

loo.oira

^%TBRAandOGCUPIED

^RENTAL UNITS
65.57'X

29.45'X

^Ss^^^L^ss^
4.420/

^^^^^y^y
0,57%

—lgo,dOK

HOMEQWNMUI'IITS^
^42:86%

34.52%

77.38-li

-10.71»/«

BB.VM

11.90%

wo-m

% OGGUPIED,

_HOMESUYER UNITS

10.74%

43.87%

54.60%

24.23W

ff^^:7SSS%
21.17%

^ ^100,00%

COMMITMENTS

Committed Units by Tenureand Activity

AcU'nty-U'"te _•. ^;^,:,,^i^^N^^
RehabllllaUon

New ConstrucUon

IStd::^!^^- ~^ ,^'t.

Koftwre^^; ^

11
0

~^^ - . -t-1
'^i... "

91TO

HOMEBUYEfc ;
Nffi

1

1
8.3°,,

HQMEOWNER&
N/A
N/A

-WA

0,6'A

i

TOTAL
11

1
12

,:;:';%of UNITS, ^
91,67%

8.33%

:i]'',::;^?|°

100.(1(%

COMPLETIONS

Rrolect Funding Completions by Activity Type and Tenure

^iviTy,^^,:,^: _^
Rehabilitation

New Consfructton

Aqulsition

TBRA

™a|: / WSS^J"
°4ofFUNDs. \ ."saffii^^'jr:

RENTALS..;

6,675,64E

4,384,543

NW
157.20C

11,217,391

,50.0',

^HOMEBUYEfr,
4,216,595

4,641,565

281,250

N/A
"^9,03?,4K)

nww

HOMEOWNER
2,183,253

Nffl
N/A
NW

2,183.253

9.7»/.

:; :STO'uGg? .3:

13,075,496

8,926.108

281,250

157,200

:; '! 22,'(4C;B54

% of FUNDS

58,27%

39.78%

1.25%

0.70%

J^fDtMW.

j100,bB%

Units Completed by' Activity Type and Ten u re
ACtlVnYUnita, ^i:7^^,^f-^

Rehabllitalion

New Construction

Aquisllion

'^K- . J'^ \^il
W€UN"^: k ^
TBRA

- RENTAL
727

133
Wfi
eec

ST-T/'

23

HOWlEBUYEFf
129
175
22

326

25.7»A

NW

' HOMB3WNER

84
Wfi
NM

•:-^:J2^
•q7^:: 16.6%

Wfi

TOTAL
94C
30E

2;
1.27C

2S

^%oiFUNITS^i
74.02%

24.26%

1.73%

100.00%

•Mo,ooi4

BENEFICIARY CHARACTERISTICS
Completed Units

Units By Number of Bedrooms

0 bedroom

1 bedroom

2 bedrooms

3 bedrooms

4 bedrooms

5+ bedrooms

Tot»]

RENTAL UNITS

^coum'

1911
262]
2311
174]

111
11

^£'860|

PERCENT
22.21%

29.30%

26.86%

20,23%

1.28%

0.12%

nOMEBUYEftUNn-S

PQlMK,!
01
7]

231
235|

571

4|
326|

PERCENT
0,00'jt

2.15%

7.08W

7Z.09'/.

17.4B"!(

1,23%

HOMEOWNERlJNiTS

rcouOT
0|
3)

31 i
39|

9]
21

i'L^Tjftl

PERiCEKiT
o.ooy.

3.57%

36.90%

46.43W

10.71%

2.38'il

TOTAUUNlTS?^

WUNT-t
191]
Z62|
ZBB|
44B|
Tl\

7|

w[

PERCENT!
15,04%

20.63%

22.44%

35.28%

8.06%

0.55%

TBRAUNITS

1COUNT
°]

20|
11
21
0|
0|

3S£;^23|

PEftCENT
0.00%

86.96%

4,35%

8.70%

0.00%

0.00%

Urtits By Occupancy

Tenant

Owner

Vacant

Total

^NTALtUNITS -

^COiUiNTil
86D|

d|
0|

3i60|

PERCENT

HOMEBUYERUNITS^

COUNT
0]

326|

0|
3Z6|

PERCENT

.HOMEOWNERUNITS:

sSaOUNT^I
01

84|
01

84|

DESCENT

TOTAL:ONITS

COUNT
860J
41Q|

0|
1,270|

PERCENT



Units Bv Race

White- - _--. . ..

Black/African American

Asian

American Indian/Alaskan
Native

Native Hawalian/Olher Pacific
Islgnder

American Indlan/Alaskan
Natives White

Asian & White

Black/AfricanAitierican&
White
Amer, Indlan/Alaskan Native &
BIack/Afncan Amer.

Other multl-raclal

Asian/Pacific Islander (valid
unlll 03-31-04)

Hispanic (valid until 03-31-04)

total^^B^^r"^^

RENTAL; UNITS
^OUNT

422

338

10

4

47

1

0

2

0

5

17

14

Sas^isgo,

PEHGENT
49.07-%

39.3P%

1.i6%

0.47%

5.47%

0.12%

0.00%

0.23%

0.00%

0.58%

1.98%

1.63'il

HQMEBUYE&UNIT&
eounr

.= . - .134

118
29

3

10

0

0

2

1

13

12

4

=L^-:=32G

PERGENt
--41.10M

36.20%

8.90%

0.92%

3.07%

0.00%

0.00%

0.61 %

0.31%

3.99%

3.68%

1.23%

^HOMEOVWUER UNITS,
.JCOUNT j^ERgENT

39- 46.43%

36 42.86%

2 2.38%

0 0.00%

2 2,38%

0 0.00%

0 0.00%

0 6.00%

0 0.00%

0 6.00%

0 0.00%

5 5,95'K,

^sx^'^

TOTAbtlNITS;
COUNTS

-595

492
41

7

59

1

0

4

1

1B

29

23

:RERGEMT
46.85%

38.74%

3.23%

0.55%
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Units By Median Income
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RpllGaUNo. L J
Communication No. 16-107

Submitted by: Phillip DeIaiBeld,
Community
Development Director

AGENDA HEADING:

Approval of 2015 and 2016 Emergency Solutions Grant (ESG) Fundmg.

SYNOPSIS:

The ESG program is designed to assist people to swiftly regain stability in perm.anenf housiag after
experiencmg ahousitig crisis and/or homelessness. There are five (5) Eligible Categories of assistance:

• Street Outreach;
• Emergency Shelters (uicludiflg Transitional Housmg);
• Homelessness Prevention Assistance;

• Rapid Re-housing Assistance; and

• Provide Homeless Management Information System (HMtS) for data collection.

This action allocates funding to seven (7) area service providers.

FISCAL IMPACT:

Amomili^$3W7,89^ for 2015 and|309,]t79 for 2016

Funding Source: 2015-2016 Operatuig Budget, Community Development Department, Special
Revenue Fund, SP039, Page 57

ADDITIONAL INFORMATION:

On January 25,2016, the City ofDes Moines issued a notice of funding availability for the ESG
program for the City ofDes Moines. This application was for funding for 2015 and 2016. Applications
were received by the City on February 19,2016.

The CoCB Gra-at Committee reviewed the applications onFebmary 26th and recommended the
followmg allocations:

2015 2016
Hawthom Hill Minisb-ies
Beacon of Life

$13,000
$26,000

$13,000
$26,000
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2015 _2016
Central lowaShelter & Services
Catholic Charities
Iowa Homeless Youth Center

Polk County
Primary Healfhcare

$48,735
$13,963
$12,000
$70,283
$42,500

$48,396
$13,963
$12,000
$70,858
$42,500

Additionally, Primary Healthcare receives $50,000 for 2015 and $50,000 for 2016 for the Centralized
Intake System.

The City ofDesMoiaes retains $23,092 (7.5%) in 2015 and $23,188 (7.5%) m 2016 for
adminisb-ation. The Iowa Institute for Community Alliance receives $9,237 (3%) in 2015 and $9,275
(3%) in 2016 for the HMIS.

The funding allocation for 2015 includes $915.88 ofunspent 2014 ESG Iowa Homeless Youth Center
funding.

PREVIOUS COUNCIL ACTION(S): NONE

BOARD/COMMISSION ACTION(S):

Board: Continuum of Care Board

Date: March 7,2016

Resolution Number: NA

Action: Approve CoCB Grant Committee recommendation.

ANTICIPATED ACTIONS AND FUTURE COMMITMENTS: NONE

For more information on this and other agenda items, please callfhe City Clerk's Office at 515-283-4209 or visit the
Clerk's Office on the first floor of City HaU, 400 Robert D. Ray Drive. Council agendas are available to the public at the
City Clerk's OfEce on Thursday afternoon preceding Monday's Council meeting. Citizens can also request to receive
meeting notices and agendas by email by eaUmg the Clerk's OfKce orseDdmg their request via email to

cityclerk@dmgov.org.


