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RESOLUTION APPROVING METROPOLITAN PLANNING ORGANIZATION
WORK PLAN AND ASSESSMENT FOR FISCAL YEAR 2020

WHEREAS, the City of Des Moines is a member of the Des Moines Area Metropolitan Planning
Organization ("MPQ"), as organized under lowa Code Chapter 28E; and

WHEREAS, the MPO annually requests its member governments to approve, by resolution, the
MPO?’s Unified Planning Work Program and budget for the upcoming fiscal year; and

WHEREAS, the budget to support the Unified Planning Work Program is funded with federal funds
and member governments on a per capita basis, and the assessment rate of MPO member governments for
Fiscal Year 2020 is set at $1.00 per capita and applied to the estimated Census population, which equates
to an assessment of $217,521.00 to the City of Des Moines; and

WHEREAS, at least a majority of the Des Moines Area Metropolitan Planning Organization’s
member governments must approve the Unified Planning Work Program and budget; and

WHEREAS, the City Manager has recommended that the Unified Planning Work Program and
budget submitted by the MPO for Fiscal Year 2020 be approved.

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Des Moines, lowa,
that the Des Moines Area Metropolitan Planning Organization’s Unified Planning Work Program and
budget for Fiscal Year 2020, beginning July 1, 2019, is hereby approved, and the Finance Department is
hereby authorized and directed to pay the City's assessment of $217,521.00 to the MPO when due.

(Council Communication No. 19- ;S' ( )

FORM APPROVED: MOVED by to adopt.

[@/ J Ufuwk ; Z_ﬂufué

/Glenna K. Frank, Assistant City Attorney

COUNCIL ACTION | YEAS | NAYS | PASS | ABSENT CERTIFICATE
COWNIE
BOESEN I, DIANE RAUH, City Clerk of said City hereby
T certify that at a meeting of the City Council of

said City of Des Moines, held on the above date,

GATIO among other proceedings the above was adopted.
GRAY
MANDELBAUM IN WITNESS WHEREOF, I have hereunto set my

hand and affixed my seal the day and year first

WESKERGAARD above written.

TOTAL

MOTION CARRIED APPROVED

City Clerk

Mayor




ES MOINES AREA 420 Watson Powell Jr. Parkway, Sulte 200

Des Molnes, lowa 50309

_Phone: 515.334.0075

RECEHVED Email: info@dmampo.org
WWW.dmampo.org

ETAOROLITAN PLANNING ORRANIZATION

MAY 0 3 2019
CITY MANAGER'S OFFICE
May 1, 2019
Scott Sanders
City of Des Moines

400 Robert D. Ray Drive
Des Moines, IA 50309

SUBJECT: DES MOINES AREA METROPOLITAN PLANNING ORGANIZATION
FISCAL YEAR 2020 ASSESSMENT

Dear Scott Sanders,

Enclosed is an invoice for the City of Des Moines’s assessment as a member of the Des Moines Area
Metropolitan Planning Organization (MPO). The assessment is for Fiscal Year 2020 (FY 2020)
beginning July 1, 2019 and ending June 30, 2020. Member government assessments match federal
funds which the MPO receives, and further support the transportation planning activities performed
by the MPO for its member governments.

The MPO is applying an assessment rate of $1.00 per capita to the City of Des Moines estimate
population figure of 217,521 for the FY 2020 assessment amount of $217,521 as detailed on the
enclosed invoice. Assessments are due and pavable July 15,2019, and the MPO will consider the
assessment payment late after August 1, 2019.

If you have questions concerning the MPO member government assessment, please confact Dylan
_ Mullenix at (515) 334-0075.

Sincerely,

A
R. Todd Ashby, AICP 7
Executive Director

RTA:tjd
Enclosure

ce:  Gary Lorenz, MPO Secretary/Treasurer
City Clerlc/ County Auditor

Altoona » Ankeny + Bondurant = Carlisle = Clive = Dallas County + Des Moines - DART
Grimes + Johnston * Mitchellville « Norwalk « Pleasant Hill « Polk City « Polk County
Urbandale « Warren County « Waukee « West Des Moines = Windsor Heights

Des Noines MPO

420 Watson Powell Jr. Pkwy
Suite 200

Des Moines, lowa 50309
(515) 334-0075

City of Des Moines

Mr. Scott Sanders, City Manager
400 Robert D. Ray Drive, 1st Floor
Des Moines, IA 50309

INVOICE

DATE

5/01/2019

NUMBER
468

Description Amount
FY 2020 Assessment 217,521.00
Invoice Total 217,521.00
Amount Paid 0.00
Balance Due 217,521.00




2|Page

[ This Page Left Blank ]

Unified Planning Work Program & Budget

Fiscal Year 2020 (July 2019 — June 2020)
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The Des Maines Area Metropolitan Planning Crganization (MPQ) has prepared this document with
partial funding from the United States Department of Transportation’s Federal Highway Administration
and Federal Transit Administration, and In part through local matching funds provided by the Des
Moines Area MPO member governments. These contents are the responsibility of the Des Moines Area
MPO. The United States Government and its agencies assume no liability for the contents of this repart
or for the use of Its contents.

The Des Molnes Area MPQ receives federal funding and may not discriminate against anyone on the
basis of race, color, ar national origin, according ta Title VI of the Clvil Rights Act of 1964. For more
informatian or to obtaln a Title VI Complaint farm, call 515-334-0075.
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[ntroduction

The Fiscal Year 2020 Unified Planning Work Pragram and Budget (FY 2020 UPWP) Is the Des
Moines Area MPQ's work plan for the fiscal year beginning July 1, 2019 and ending June 30,
2020. The FY 2020 UPWP identifies planning activities completed in the prior fiscal year, and
documents all planning activities and anticipated worlk products for the current fiscal year. In
addition, the FY 2020 UPWP also dacuments the Des Moines Area MPO's costs to support the
fiscal year planning activities and work products.

The work activities outlined within the FY 2020 UPWP support federal requirements placed on
MPOs and also respond to plznning issues affecting the region. In FY 2020, the Des Maines
Area MPO will complete its update to Mobilizing Tomorrow, the MPQ's long-range
transportation plan adopted in November 2014, and will continue implementing The Tomorrow
Plan adopted in 2013, These implementation efforts include continued assistance with local
complete street efforts, development of best practices on transportatian and land use planning
coordination, implementing a regional water trails and greenways plan, and continuing to
partner with public health organizations ta ensure health in all policies. Additional activities to
be conducted will include supporting sub-area and corridor studies throughout the region,
evaluating transportation needs and resources, collecting data on trail conditions and usage,
analyzing National Household Travel Survey Add-On data, developing a freight transload facility,
and programming federal funding to projects.

MPO History

Greater Des Moines has joined together for decades to use resources effectively and to position
the region to thrive economically, environmentally, and socially. Our leaders have long
recognized the importance of working at the regional level, especially when it comes to
transportation.

In 1964, the Des Moines Urbanized Area Transportation Study was initiated through a
coaperative agreement between local officials and the lowa Highway Commission. In 1965, the
Central lowa Regional Planning Commission (CIRPC) formed in response to a heed for an area-
wide transportation planning organization.

In 1972, CIRPC and seven local governments entered into a cooperative agreement for
continuing transportation planning. The fallowing year, in 1973, CIRPC restructured as the
Central lowa Regional Association of Local Governments (CIRALG). By 1979, CIRALG's
membership included eight central lowa counties and about eighty cities.

CIRALAG dissolved In the early 1980°s. In 1983, the Des Moines Area Transportation Planning
Committee (DMATPC), previously part of CIRALG, was designated as the MPO for central lowa.
The DMATPC cantracted with the City of Des Moines for staff support.
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A decade later, in 1983, the DMATPC restructured once again as the Des Maines Area MPO,
hiring its own staff. In July 2013, the MPO ce lebrated the thirtieth anniversary of regional
transportation planning in Greater Des Moines.

Legal Authority

Since the Federal-Aid Highway Act of 1962, MPOs have been required by federal law in
urbanized areas with a population greater than 50,000 and are supported through federal
funds. The Des Moines Area MPO acts as the formal transportation hody for the greater Des
Moaines metropolitan area, carrying out the intent of Title 23 of the U.S. Code of Federal
Regulations (CFR), Part 450. In 1983, the Governor of lowa designated the Des Moines Area
MPO (then called the Des Moines Area Transportation Planning Committee) as the official MPO
for the Des Moines Urbanized Area, as defined by the U.S. Census Bureau. The Des Moines Area
MPO functions as a Transportation Management Area as well, as it exceeds the population
threshold of 200,000 persons established in 23 CFR 450.104. The U.S. Department of
Transportation (DOT) reviews and certifies the Des Maines Area MPO every four years.

The Des Moines Area MPO is organized as a separate legal entity pursuant to the provisions of
Chapter 28E of the lowa Code. Its 28E agreement outlines requirements for membership and
representation, and its bylaws outline duties of committees, the process for electing officers,
and the role of the Executive Director.

Purpose and Responsibilities

The Des Moines Area MPO’s mission is to advance a safe, effective, fully integrated multi-maodal
transportation system that supports economic development, protects natural assets, and
enhances overall quality of life. It provides a regional forum to assure local, state, and federal
agencies and the public coordinate transportation planning issues and prepare transportation
plans and programs. The Des Moines Area MPO develops both long-range and short-range
muliimodal transportation plans, selects and approves projects for federal funding based on
regional priorities, and develops ways to manage traffic congestion.

Transportation planning includes varicus activities. Some of these are led by the MPO, while
others are led by other entities.

What the MPO Does

. Identify short- and long-range multimodal transportation needs;
Analyze and evaluate transportation improvements;

Provide technical and policy guidance to member communities;
Estimate future traffic volumes;

. Inform the public about planning activities;

Study the movement of traffic alang major corridors; and
Conduct planning studies.

N B W N
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What the MPO Does NOT Do

1. Road/bridge design, construction, and repair;
2. Enfarce traffic laws;

3. Trail construction and maintenance;

4. Transit operations; and

5. Land use planning and zoning.

Operational Structure
Planning Area

The Des Moines Area MPO is responsible for these transportation planning activities within a
geographic area identified as the Metropolitan Planning Area (planning area). Figure 1 displays
the Des Moines Area MPQ's MPA, The Des Moines Area MPO approved its current planning
area on October 18, 2018, The planning area includes portions of Dallas, Madisan, Palk, and
Warren Counties, and includes, 2t a minimum, the anticipated urbanized area for Mabilizing
Tomorrow’s Horizon Year (HY) 2050.
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Membership

Per the Des Moines Area MPO's 28E agreement, voting membership is apen to any county or
city government located, wholly or partially, in the designated planning area containing a
minimum population of 3,000 persons that adopts the Des Moines Area MPOQ's 28E Agreement.
Currently, Des Moines Area MPQ membership includes the following cities and counties:

e City of Altoona e City of Mitchellville s City of Windsor
e City of Ankeny = City of Norwalk Heights

City of Bondurant s City of Pleasant Hill o Dallas County
s (ity of Carlisle = City of Polk City s Poll County
e City of Clive e City of Urbandale ¢ Warren County
® City of Des Moines e City of Waukee + Des Moines Area
s City of Grimes s City of West Des Regional Transit
s City of lohnston Molnes Authority (DART)

Two entities within the planning area, the City of Cumming and Madison County, fall below the
minimum population threshold for full membership and are associate members, Associate
membership allows a nan-voting representative to participate actively in the transportation
planning process and is available to all governments within the planning area that do not meet
the minimum population threshold for full membership. Additionally, governments outside the
planning area, but within the eight-county region of central lowa, are able to petition for
associate membership. Associate members are not eligible for federal funding awarded
through the Des Maines Area MPO. The Cities of Elkhart, Indianola, and Van Meter are autside
the Des Maines Area MPO's planning area and are associate members of the organization.

The lowa Department of Transportation (DOT), the Des Maines International Airport (DSM), the
Federal Highway Administration (FHWA), the Federal Transit Administration (FTA), and the
Heart of lowa Regional Transit Agency (HIRTA) serve as advisory, non-voting, representatives to
the Des Moines Area MPO.

Representation and Voting

Population determines representation on the Des Moines Area MPO’s Technical, Executive, and
Policy committees. Each member government within the planning area over a minimum
population receives at least one vote. DART also receives one voting representative. Members
also receive additional representatives for every 50,000 in population. Members over 50,000,
plus Polk County, receive automatic representation on the Executive Committee. Population is
determined by the annual population estimate produced by the US Census Bureau.



9|Page

Decision-Moking Structure

Three designated committees form the structure of the Des Moines Area MPO: the Technical
Committee, the Executive Committee, and the Policy Committee. The Des Maines Area MPO
member governments’ and agencies’ boards and councils appoint their respective

representatives to these committees. See Appendix A for list of committee representatives.
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Figure 2: Des Moines Area MPO Committee and Structural Organization Chart

The Des Moines Area MPO Technical Committee is comprised primarily of representatives of
member governments’ and participating agencies’ technical staffs, including planners,
engineers, and city administrators. The Des Maines Area MPO Policy Committee is comprised
primarily of county supervisors, mayors, city council members, and city managers. The
Executive Committee is comprised of 11 Policy Committee representatives. Member
communities over 50,000, plus Polk County, receive automatic representation on the Executive
Committee, with the City of Des Moines receiving two representatives. Members under 50,000
are organized into one of three geographic subareas (East Subarea, Northwest Subares, and
Southwest Subarea). Each subarea has five member governments, and the members within
each subarea select two representatives to serve on the Executive Committee. The Des Moines
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Area MPO annually elects a chair, vice-chair, and a secretary/treasurer from among its
Executive Committee representatives.

The Des Moines Area MPO Technical Cammittee offers technical guidance and
recommendations to the Executive Committee. The Executive Committee then offers
recommendations to the Policy Committee, based on the Technical Committee’s
recommendations, before the Des Moines Area MPO Policy Committee takes formal actions on
issues. Des Moines Area MPO Technical Committee representation differs from the Policy
Committee in that DSM and HIRTA are voting members on the Technical Committee.

Additionally, the Des Moines Area MPO establishes and supparts, as needed, other
subcommittees, roundtables, warking groups, and advisory committees on various issues
relevant to the Des Maines Area MPO's responsibilities. Tha Des Moines Area MPO requests
stakeholder organizations and citizens to serve on these committees, as appropriate. As part of
an adopted public participation process, the Des Moines Area MPO strongly encourages input
and communication from citizens. The Des Moines Area MPO staff supports the various
committees.

[ Executive Director

[ Assistant DI

rector ]

[_ Office Manager }F

—*ﬁ[ Principal Planner _]
———)[_ Senior Planner ]

[ Communications Manager _]%

——%[ Associate Planner }

—_—— Assodate Planner

_.—){_ Associate Planner J
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Figure 3: Des Moines Area MPO 5taff Organization Chart
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UPWP Development Process

The Des Maines Area MPO begins development of the UPWP in January of each year through
discussions with the Executive Committee and Planning Subcommittee. These initial
discussions include a review of federally-required activities, the planning factors required by
MPOs as outlined in US Code, goals set forth in the long-range transpartation plan, and goals
and strategies outlined in the MPQ's strategic plan. Proposals from Des Moines Area MPO staff
and member communities regarding pricrity activities for the coming year are also discussed.
Similar discussions then take place in February with the Des Moines Area MPO’s Technical
Committee and Policy Committee, followed by the review and approval of a draft UPWP and
budget at the March meetings of the Technical, Executive, and Policy Committees.

Following approval of the draft UPWP and budget, the Des Moines Area MPO forwards the
draft document to the lowa DOT, FTA, and FHWA for their review and comment. Des Mainas
Area MPO statf makes any changes necessary to the document and budget and then presentsa
final document and budget for the Des Molnes Area MPO’s committees to consider at their
May meetings. The approved UPWP and budget are provided to the lowa DOT, FTA, and FHWA
for their records.

Amending and Revising Procedures

The Des Moines Area MPO may need to make amendments or revisions to this UPWP from
time to time. When doing so, the Des Moines Area MPO will consider the administrative rules
outlined by 2 CFR 200 and FTA Circular 5010.1C. Revisions to request additional federal funding,
to transfer funds among worl categories which exceed 10 percent of the total work program
budget, revising the scope or objective of activities, transferring work to a third party,
transferring funds allotted for training allowances, or purchasing additional equipment not
documented in the UPWP all require approval from FHWA/FTA. Transferring funds among
work categories which do not exceed 10 percent of the total work program budget require lowa
DOT approval. Changes to extend project time lines or staff hours require approval only of the
Des Moines Area MPO and are deemed revisions.

|f the Des Moines Area MPO determines an amendment in necessary, it will follow the
guidelines set forth in the PPP and the procedures required by the lowa DOT, FHWA, and FTA.
All amendments require action from the Des Moines Area MPO and are subject to final
approval by lowa DOT and/or FHWA/FTA. These procedures include approval by the Des
Moines Area MPQ’s Policy Committee and forwarding requests electronically to the lowa DOT’s
Office of Systems Planning and the District 1 Planner. The requests must include a resolution or
meeting minutes showing the Des Moines Area MPO's approval, a budget summary table
highlighting any budgetary changes, and modified sections of the plan’s work elements.
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Requirements

As noted previously, the Des Moines Area MPO provides a forum for local, state, and federal
governmental entities, as well as the public and ather interested regional partners, to plan the
region’s transportation system. To this end, the Des Moines Area MPO is required by federal
regulations to produce certain work products and strive towards the planning factors outlined
in US Code and the latest transportation legislation. This section details those required work
products.

Long-Range Transpartation Plan

A Long-Range Transportation Plan {LRTP) must be updated, at a minimum, every five years. The
plan must cover no less than a 20-year planning horizon and includes both projects and policies
to undertake during that timeframe. Transportation projects must be identified in the plan to
he considered for federal funding. Additionally, the LRTP must include:

e Projected transportation demand of persons and goads;

e Existing and proposed transpartation facilities;

s QOperational management strategies;

s Consideration of the cangestion management process;

» Assessments of capital investments;

o Design concept and scope descriptions of existing and proposed transportation facilities;

« Types of environmental mitigation activities and potential areas to carry out these
activities;

s Pedestrian walkway and bicycle facilities;

« Transportation and transit enhancement activities; and

s A financial plan.

The Des Moines Area MPO's current LRTP — Mohilizing Tomarrow — was adopted in November
2014. Work is underway to update the plan by September 2019.

Transportation Improvement Plan

The Des Moines Area MPO is required to develop a Transportation Improvement Program (TIP),
which is to list all projects that will be implemented using Federal funds within the TIP's
timeframe. The Des Moines Area MPO's TIP covers a period of no less than four years and is
updated annually for compatibility with the Statewide Transportation Improvement Program
development and approval process.
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Unified Planning Work Program

The required Unified Planning Work Program (UPWP) represents the annual scope of work and
budget for the Des Moines Area MPO's activities. Planning funds provided by the U.5. DOT and
matching funds collected thraugh member governments’ assessments, as well as any special
grants received, are used to develop the organization’s budget

Public Participation Plan

MPOs are required to develop a Public Participation Plan (PPP) to ensure that the public is
adequately involved in the regional transportation planning process. The Des Moines Area
MPO’s PPP, updated in 2015, outlines the Des Moines Area MPQ's public outreach efforts. The
Des Moines Area MPO engages the public through three primary components: public meetings,
publications, and web-based technologies.

The Des Maines Area MPO schedules public input meetings to provide information to the public
and to salicit public review and comment on Des Moines Area MPO documents and member
government and agency projects.

The Des Moines Area MPO also provides for public input through periodic newsletters and
press releases as well as through web-based technologies including:

= Website, www.dmampo.org;

o  www.facebook.com/dmampo;

e Linkedin, www.linkedin.r.nm{comQany[des-moines-area-metrogolitan-gIann‘mg-
organization; and,

o Twitter, www.twitter.com/dmampo.

Passenger Transportation Plan

The Des Moines Area MPO is required to develop a Passenger Transportation Plan (PTP) at least
once every five years. The PTPisa coordinated public transportation and human services plan
with the purpose of improving transportation for persons with disabilities, low income
populations, the elderly, and others who may have mability censtraints. The PTP identifies
mobility needs, identifies possible solutians, and justifies the use of certain state and federal
transit funding. The Des Moines Area MPO's PTP was last updated in May 2018.

Congestion Management Process

The Des Moines Area MPO's status as a Transportation Management Area (as an urban area
with a population over 200,000} requires that it maintain a Congestion Management Praocess
(CMP). The CMP identifies the metropolitan area’s congestion issues, outlines a process to
manitor congestion, and proposes a catalog of strategies and initiatives to manage congested
areas. The Des Moines Area MPQ’s CMP was updated in January 2016.

M
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Awarding of Federal Funds

One of the Das Maines Area MPO's primary responsibilities is the allocation of certain federal
transportation funds that are provided by the U.5. DOT to MPOs. There are twa main types of
funds that are awarded annually by the Des Moines Area MPO - Surface Transportation Block
Grant (STBG) funds and STBG Set-Aside (Set-Aside) funds. STBG funds are intended to preserve
and improve the conditions and performance on any Federal-aid highway, bridge, public road,
pedestrian and bicycle infrastructure, and transit ca pital projects. Set-Aside funds are used to
support on- and off-road pedestrian and bicycle facilities, infrastructure projects for impraving
non-driver access to public transportation, environmental mitigation, and safe routes ta schaol
projects

The Des Moines Area MPQ annually receives from the U.S. DOT approximately $13 million in
STBG funds and another $1.5 million in Set-Aside funds, both of which are awarded to member
communities for regional transportation projects. This process begins with an application open
to the Des Maines Area MPO’s member governments, followed by project scoring and
presentations of eligible projects, and concludes with a selection of projects ta receive funding.
These projects are then reflected in the TIP. The Des Moines Area MPQ is also involved with
other federal funds, such as recommendations for annual appropriations, The TIP provides a
listing of the various funding programs that assist with funding of transportation projects,

Decision Making Structure

MPOs are required to maintain a formal decision-making structure, including hosting technical
and policy committees comprised of community representatives. The MPQ’s decision-making
structure is outlined on page 7.

Planning Factors

The planning process undertaken by MPOs are guided by planning factors outlined in US Code.
MPOs are required to provide for the consideration of projects and strategies that will:

Support economic vitality.

e Increase safety of the transportation system.

Increase the security of the transportation system.

Increase the accessibility and mobility of people and freight.

Protect and enhance the environment and promote conservation.

Enhance the integration and connectivity of the system scross and between modes.

Pramote efficient system management and operations.

s Emphasize the preservation of the existing transportation system.

s Improve the resiliency and reliability of the transportation system and reduce or mitigate
stormwater impacts of surface transportation.

o Enhance travel and tourism.
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Self-Certification

The MPO must self-certify that it's planning process complies with several federal
requirements, including:

s 23 U.5.C. 124 and 135, 49 U.5.C. 5303 and 5304, and this part;

s Title VI of the Civil Rights Act of 1964, as amended (42 U.5.C. 2000d-1) and 49 CFR part
2%

s 49 U.5.C. 5332, prohibiting discrimination on the basis of race, color, creed, national
origin, sex, or age in employment or business opportunity;

s Section 1101(b) of the FAST Act (Pub. L. 114-357) and 49 CFR part 26 regarding the
involvement of disadvantaged business enterprises in DOT funded projects;

e 23 CFR part 230, regarding implementaticn of an equal employment opportunity
program on Federal and Federal-aid highway construction contracts;

s The provisions of the Americans with Disabilities Act of 1990 (42 U.5.C. 12101 et seq.)
and 49 CFR parts 27, 37, and 38;

e The Older Americans Act, as amended (42 U.5.C. 6101}, prohibiting discrimination on
the basis of age in programs or activities receiving Federal financial assistance;

e 23 U.5.C. 324, regarding the prohibition of discrimination based on gender; and

s  Section 504 of the Rehabilitation Act of 1973 {29 U.5.C. 794) and 49 CFR part
27 regarding discrimination against individuals with disabilitles.

The MPO underwent its quadrennial federal certification review in April 2017 and was found to
be In compliance with these federal requirements.

Performance-Based Planning Process

Beginning in 2012 with the passage of the Maving Ahead for Progress in the 215t Century (MAP-
21) Act and maintained with the 2015 passage of the Fixing America’s Surface Transportation
System (FAST) Act, MPOs must now follow a performance-based planning process. This process
includes working collaboratively with the DOT and transit authorities to collect and share
performance data, set performance targets and goals for the transportation system, and
reporting on progress towards achieving set targets. The MPQ has a performance management
agreement with the lowa DCT, which can be found in Appendix F. The MPO also updated its
memorandum of understanding with DART In February 2019 to address the performance-hased
planning process, among other updates.
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Planning Issues in the Region

As the Des Maines Area MPO prepares its annual work program it must understand the issues
that influence transportation planning in the region. Long-range plans provide a vision and
broad goals the region seeks to achieve, which in turn shape the Des Moines Area MPO's
activities. The annual work program also is shaped by ongoing planning efforts, major projects
under study or construction, issues related to transportation funding, and legislation, among
others. The following describes these issues in more detail.

The Tomaorrow Plan and Mobilizing Tomorrow

In November 2013, the Des Malnes Area MPO approved The Tomorrow Plan, which had been
under development since 2010. Many of The Tomorrow Plan’s strategies and initiatives impact
transportation directly {such as promoting additional oppartunities for public transportation,
hicycling, and walking) or indirectly (such as promoting land uses patterns that resultin more
efficient infrastructure development).

On the heels of The Tomorrow Plan’s development, the Des Moines Area MPQ updated its
long-range transportation plan. Mobilizing Tomarrow, the 2050 long-range transportation plan,
was approved n November 2014, Mobilizing Tomorrow includes goals, objectives, measures,
and strategies to achieve the transported-related elements outlined in The Tomarrow Plan.
Mobilizing Tomorrow’s goals include:

s Manage and optimize transportation infrastructure and services

= Enhance multimodal transportation options

s Improve the region’s environmental health

» Further the health, safety, and well-being of all residents in the region.

The Des Moines Area MPO continues to monitor performance measures identified in the plan
to achieve identified targets and goals, implement best practice recommendations, and
complete projects included in the plan. In 2016 a team from the MPO participated in
Transportation for America’s Leadership Academy, which focused on performance
measurement. In 2017 the MPO began working to update Mabilizing Tomorrow with an
anticipated completion date of September 2019. Also, in 2017 the MPO received additional
technical assistance from Transportation for America on performance measurement,
particularly with respect to adding equity and economic development measures and refining
the MPO's project scoring process. In FY 2019 the MPO developed various elements of the plan
update, including a funding strategy, project list, and growth scenario. The MPO will continue
working in FY 2020 to update Mobilizing Tomorrow and implement the recommendations of
Transportation for America. Activities related to the plan update are noted later in the Planning
Activities chapter of this document under Task 1: Long-Range Planning.
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Transportation System Optimization

Previous transportation bills, as well as the current transportation bill — Fixing America's Surface
Transportation Act (FAST} —cutline the need for regions to manage and optimize the existing
transportation system. Mobilizing Tomarrow incorporates this direction, placing increased
emphasis on opportunities to maintain the current system and less emphasis on expanding the
system. In FY 2015, the Des Moines Area MPO began to collect and analyze information related
to bridge end pavement condition information, demonstrating costs necessary to maintain the
system to desired levels when possible. This type of analysis is ongoing.

In 2016, the Des Moines Area MPO updated its Congestion Management Process (CMP) to aid
in this effort. In 2016 the Des Moines Area MPO also applied for the US DOT's Smart City
Challenge Grant. While unsuccessful in securing funding, the Des Maines Area MPO started
outlining a framework for Smart City infrastructure and applications.

\n FY 2019 the Des Moines Area MPO added a Smart Cities Roundtable to its organizational
structure. The roundtable’s goal is to help prepare the region for emerging technologies and to
use Intelligent Transportation System {ITS) and other congestion managerment technigues to
improve and optimize the transportation system. Also, in FY 2019 the Des Moines Area MPO
and its member governments supported the lawa DOT’s Integrated Corridor Management
(ICM) efforts. As noted on the lowa DOT’s Des Maines ICM website, “the ICM concept provides
a framewark for coordinating among various modes of transportation and jurisdictions to
deliver a safer, more reliable, and more canvenient transportation system in @ more cost-
effactive manner compared to adding more lanes.” This effort will conelude in FY 2020, after
which the Des Moines Area MPO will wark to amend results into Mobilizing Tomorrow.

In FY 2020, the Des Moines Area MPC will worlk to update the region’s Intelligent
Transportation System (ITS) Architecture. The ITS Architecture will support the Des Moines
Area MPO’s CMP and the lowa DOT's ICM effart by providing an inventory of the region’s ITS
netwark and identifying opportunities to further expand and integrate the netwark. These
efforts will better enable the Des Moines Area MPO and its member governments to addrass
transportation issues with lower-cost operational solutions as opposed to higher-cost capital
solutions and integrate smart city solutions. The TS affort coincides with similar efforts by the
Jjowa DOT, the City of Des Moines, and a coalition of western suburban communities.

Multimodal Opportunities

Mobilizing Tomarrow calls for increased transit ridership, additional bicycle fanes and trails, and
higher commuting levels by biking, walking, transit, and carpooling. The Des Maines Area MPO
intends to support these objectives by undertaking or participating in a variety of activities,
particularly those related to Complete Streets, Jand use/transportation coordination, Safe
Routes to Schools, and related efforts to reduce single-occupant vehicle trips.
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Mobilizing Tomorrow and The Tomorrow Plan identified a number of best practices related to
increasing multimodal transportation usage. Examples include transit supportive development
guidelines, on-street bicycle facility standards, parking standards, and roadway design
standards. The Des Moines Area MPO will continue to offer assistance to its member
communities in incorporating these best practices.

Additionally, DART has initiated the update to its long-range service plan, DART Farward 2035.
The Des Maoines Area MPO will provide technical and policy assistance to DART, as needed,
throughout this process. DART also continues to pursue the development of rapid transit
service in the metro, which the Des Moines Area MPO will continue to support as needed.

Public Health

In FY 2015, the Des Moines Area MPO was awarded $75,000 from the Wellmark Foundation
support complete street efforts. The goal of the funding was to pramote active transportation
which would help improve public health. Funding from the Wellmarl Foundation was set aside
for project implementation and was matched with In-kind staff support from the Des Moines
complete street research, analysis, and policy develapment. In FY 2016, the Wellmark
Foundation grant helped to fund six quick-start implementation projects, and the Des Moines
Area MPO's policy efforts helped aid the adoption of more local complete street policies by
MPO member communities. Projects funded with the Wellmarl Foundation grant were
implemented in FY 2016 and FY 2017, and the Des Maines Area MPO will continue working with
local communities on the adoption of complete street policies.

In FY 2016, the Des Moines Area MPO was awarded an additional round of $75,000 in Wellmark
Foundation funding. For this round, the Des Maines Area MPO has partnered with the Des
Moines Public School District, the City of Des Moines, the lowa Department of Public Health,
and the Healthiest State Initiative to pursue Safe Routes to School solutions around three Des
Moines schools. The team also attended a Step It Up Challenge event in Atlanta as part of this
project. Wark on this project will continued through FY 2018.

The Des Moines Area MPO continues to build on the success of these two projects. Due to the
success of the initial complete streets quick-start project with the initial round of Wellmark
funds, the Des Moines Area MPO will seek to develop a second round using a portion of its
Surface Transportation Block Grant funding. The Des Moines Area MPO also will seek to do
more holistic Safe Routes to Schools planning for school districts in the region.

With use of the National Household Travel Survey (NHTS) data released in 2018, the Des
Moines Area MPO plans ta develop a public health/transportation madel. This type of model,
which will be similar ta those used at other MPOs in the country, will help demonstrate the
public health impacts of transpartation decisions. This model will be developed through FY
2020.
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Freight System Enhancement

Freight stakeholders have worked over the past few years to study the need for additional
freight facilities in the metro area. InFY 2015, the Des Moines Area MPO commissioned the
Des Moines Area Rail Port Study, which identified the feasihility of a transload facility along the
Southeast Connector in Des Moines. The Des Moines Area MPO has received a $1.7 million
\oan from the lowa DOT through the Railroad Revolving Loan and Grant Program and an $11.2
million BUILD grant fram the US DOT to help construct the facllity. In FY 2019, the Des Moines
Area MPO worked with partners to select an operator for the facility. Construction of the
facility will continue into FY 2020 and the Des Moines Area MPO will administer the lowa DOT
loan and BUILD grant throughout the process.

The Container Locator website continues to be a priority for the Des Moines Area MPO as well.
The Des Moines Area MPO worked with CyBiz Labs at lowa State University to develop the
website, which launched publicly at the end of FY 2017. The Des Moines Area MPQ worked
through FY 2018 and 2019 to add capablilities to the site and to market the site to the freight
industry. This work will continue through FY 2020 as the Des Maines Area MPO explores
additional data sources to improve the website.

Environmental Health

The Des Molnes Area MPO has become more involved in environmental-related initiatives in
recent years. Over the last few years, the Des Moines Area MPC participated in activities of
\Watershed Management Autharities, directly leading efforts for the Walnut Creek Watershed
and helping to facilitate regional coordination among the watershed management authorities.
Since FY 2017, the Polk Soil and Water Conservation District, the organization tasked with
overseeing the administration of the existing WRMAs in the Des Moines region, has contracted
with the Des Maines Area MPO for continued policy and facilitation support.

The Des Moines Area MPO also has worked through its Environment Roundtable to bring
environmental-related best-practices to its member governments. Examples include green
streets, resource protection, and flood mitigation palicies.

In EY 2015 the lowa Department of Natural Resources (IDNR) contracted with the Des Moines
Area MPO to develop a water trails plan for Des Maines metropolitan area. This plan Identifies
opportunities for increased water access and enhancing citizen experiences in and along urban
water ways. The Greater Des Moines Water Trails and Greenways Plan was adopted by the Des
Moines Area MPO in November 2016. The Des Moines Area MPO administered an engineering
feasibility study, which concluded in FY 2019, to help refine costs for the plan’s
recommendations. The Des Moines Area MPO will work with regional partners to implement
the project.
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Data Collection, Analysis, and Modeling

The Des Moines Area MPO continues to expand its capabilities for collecting and analysis data
to support the planning pracess. Since completing Mobilizing Tomorrow in 2014, the Des
Moines Area MPO produces data reports on a regular basis for presentation to its committees
and the public. This will continue in FY 2020.

In EY 2016 and continuing through FY 2018, the Des Moines Area MPO participated in the NHTS
Add-On Program. This program, administered through FHWA, provided the Des Moines Area
MPO will a wealth of data related to travel patterns in the metropolitan area. In particular, this
data will support the region’s travel demand model, which the Des Moines Area MPO continues
to refine. In FY 2019, the Des Moines Area MPO began to analyze date from the NHTS and
incorporate this data into its planning process and travel demand model. This will continue in
FY 2020.

With performance measure requirements prescribed in Moving Ahead for Progress in the 21%
Century (MAP-21) that have continued in the FAST Act, the Des Molnes Area MPQ has placed
increased emphasis on data collection and analysis. The Des Moines Area MPO recently
purchased bicycle counters, which complement trail counters it already owned. In FY 2020 the
Des Moines Area MPO will pilot the use of the bicycle counters in downtown Des Moines and
will work to improve the existing trail count program. The Des Moines Area MPO also
developed the lowa Data Bike in FY 2018. This bicycle uses an electric-assist cargo bike
equipped with an iPhone running software that collects pavement roughness, a camera that
takes pictures of the trail surface, and a secand camera that takes 360-degree pictures of the
trail. The lowa Data Bike allows for the callection of trail surface conditions which can then be
analyzed to inform jurisdictions of trall maintenance needs and costs. The Des Moines Area
MPO campleted data collection of the system in FY 2019 and produced a trail condition report.
In FY 2020, the Des Maines Area MPO will continue to collect data to understand changes in
trail surface candition and also will seek to forecast trail-related maintenance needs to assist
with member government budgeting.

Planning Studies and Major Projects

The Des Moines Area MPO and its member governments routinely engage in sub-area and
corridar studies for both new transpartation facilities and improvements to existing facilities.
Activities outlined in this UPWP related to long-range planning, data collection and analysis,
travel demand modeling, and project programming, amang others, help support these studies.
studies of regional significance that are ongoing or anticipated for the near future include the
following:

s lowa Highway 141 Interchange—major improvements are planned for the lowa Highway
141 and 1-80/35 interchange in Urbandale and Grimes;

e Hickman Corridor — determine the need for operational and design changes to the
Hickman Road carridor west of 1-35/80;
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s Hickman Road Interchange Operations Study—analysis of reconfiguration of the Hickman
Road 1-35/80 interchange in Clive to a diverging diamond interchange;

s First Street Interchange Operations Study —analysis of reconfiguratian of the First Street
1-35 interchange in Ankeny to a diverging diamaond interchange;

o US 65/lowa 5 Interstate Designation — effort to designate the US 65/lowa 5 carridor
between I-80 near Altoona and 1-35 near West Des Moines to an interstate;

s ITS Plans—The City of Des Moines as well as a coalition of western suburban communities
led by the City of West Des Molnes are devaloping ITS plans. The City of Ankeny also is
developing a traffic signal timing plan; and,

s DART Forward 2035 Update — long-range planning for public transportation in the DART
service area, possibly including rapid transit services in the metro and entry into project
development phase of FTA New Starts process.

Transportation Legislation and Funding

The Des Moines Area MPO is charged with providing a forum for its member governments to
make decisions on how to use limited funding available for transportation. Legislation at the
state and federal level affects the amount and type of funding available to the Des Moines Area
MPO and its member governments, as well as the planning requirements that must be followed
in order to use this funding. In 2012, Congress passed a new federal transportation bill, MAP-
21, MAP-21 required that MPOs implement a performance-based planning pracess when
making decisions on transportation investments. MAP-21 has been superseded by the FAST
Act, yet performance measure requirements were retained in the new bill. Performance
measure regulations are now finalized and the Des Moines Area MPO must ensure that it
continues to adhere ta this performance-based process. The Mobilizing Tomarraw update will
ensure that all performance measures are included and in compliance with the FAST Act. As
the FAST Act is set to expire in 2020, the Des Moines Area MPO will monitor trends and try to
anticipate any new requirements and make adjustments to its processes as necessary.

The Des Moines Area MPO must also stay abreast of state and federal transportation funding
programs. The US DOT BUILD program is one example of funding available to the Des Moines
Area MPO and its member governments for transportation improvements. Because these
funding opportunities are limited, the Des Moines Area MPO must work to ensure any projects
that are submitted for applications are of the highest priority to the region, are justified
through sound planning practices, and are included or amended into the Des Moines Area
MPQ’s long-range transportation plan and Trahsportation Improvement Program.

Finally, discussion in Washington, D.C., regarding an infrastructure bill have picked up in 2018.
The Des Moines Area MPO will work with its member communities to convey to Congress how
any proposed bills could affect the area and to prepare for any subsequent changes that might
result from the passage of a bill.
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Strategic Plan Implementation

The Des Moines Area MPO appraved its first strategic plan in January 2018. The five-year plan
outlines an overall direction for the arganization and focuses on issues related to its care
program, external relationships, governance, sustainability, communications, and
organizational infrastructure. The six goals of the strategic plan are as follows:

1. Implement programs and services consistent with vision and mission to meet
requirements, fulfill needs, and lead to a more unified vision and plan for the
regian.

2. Develop and maintain mutually beneficial working relationships outside the MPO.

3. Ensure all MPO members feel adequately represented in broad-based
deliberations and decisions.

4. Maintain a financially sound, strategic, and adaptive erganization.

5. Provide relevant and educational information commensurate with the expertise of
the MPO,

6. Ensure organizational infrastructure to support MPO mission.

The Des Moines Area MPO will continue to implement various strategies outlined in the
strategic plan in FY 2020. These strategies will be included, where appropriate, in the
subsequent Planning Activities section of this document.
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Planning Activities

This section details the planning activities that the Des Moines Area MPO will be involved in
throughout FY 2020. There are seven main work tasks, each of which corresponds to a
Mohilizing Tomorrow goal, one of the ten planning factors, or a federal planning requirement.
Figure 4 below summarizes these relationships. Additional tasks not shown in this figure, which
does not use Tederal funds, reflect contracted planning assistance provided to other
organizations.
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Figure 4 Des Moines Area MPO Activities and Requirements
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Task 1: Long-Range Planning

Objectives: Malntain and update a long-range transpertation plan that reflects the region’s vision
and goals, is supported with best practices and the latest available data, and is
financially constrained. Manage and optimize transportation infrastructure and

services.
Cost Summary
Personnel Costs | Other Direct Costs | Indirect Costs | Total Costs I Staff Hours
$175737 | 50 | smam | soaded | 2,933

FY 2019 Major Accomplishments
. Continued developing regular reparts analyzing performance measure data
. Provided support for transportation system improvements (LIRs and corridor studies)
«  Continued update of Mobilizing Tomarraw, including growth scenario and project solicitation/scoring
+  Facilitated 2 Smart City Roundtable which worked to develop a Smart City transportation vision for the
metro

FY 2020 Schedule of Activities & Work Products

Target

Description Completion Mg;; t;it::::;:"
Date

Convene the long-range plan steering committee™ Ongoing __ Goall|Geal2
_ Write elements of the plan update document* o August 19 Goall
_Update the Congestion Management Process® e August ‘19 Goall

Administer changes to the | 3| Functional Classification System November 19 __ Geall

Review and analyze data rel ta identified performance measures | Ongoing | Goall

Convene the Traffic Management Advisory Committee to discuss Ongoing Goal 1| Gaal 2

issues related to traffic management and operations

Continue to C ne the Smart City Roundtable | Ongeing T

Support the regional traffic signal operation coordination and other December 119

ITS programs . I i ———
“a e < 4

nt.inue sup.purtmg ‘transportation system improvements (URs and Ongoing Goal 1 | Gaals 2

corridor studies) ; = L [ S
Conduct pavement forecasting and analysis _ March’20 |  Goall

Conduct pavement analysis on the regional trail system September "19 Goal 1
_Coardinate traffic counting programs L ) _Ongaing . Goall .
Conduct a regional parling study B | December'20 | Goal 1 -
. rdh?ate project phasing, lane closures, etc.., to limit traffic April 20 Goall
disruption R L " . o
Conduct & road diet feasibility study o | June20 | Goall
Conduct a roundabout feasibility study - June20 Goal 1

* part of overoll Mobilizing Tomorrow Update
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Task 2: Multimodal Planning

Objective: Provide support to expand multimodal transportation options in the region to increase
the mohility of people and freight.
Cost Summary - MPO
Personnel Costs | Other Direct Casts | Indirect Costs | Total Costs [ staffHaurs
$126,077 [ 30 | 56,269 [ $182,345 | 2,506

FY 2019 Major Accamplishments
= Updated bicycle snd pedestrian facilities inventory map
«  Trail counting summary report;

«  Promoted complete streets and assisted communities with the adoption of policies
. Promoted best practices in bicycle and pedestrian facility design
« Educated membership on issues such as protected bike lanes
+  ‘Worked with Des Moines to continue development of transload facility

+  Expanded and refined the Container Locatar website

«  Updated the Passenger Transpartation Plan and administered the Transportation Advisory Group
. Updated the MPO/DART Memorandum of Understanding for transit planning activities

FY 2020 Schedule of Activities & Worl Products

) o Tarlge&m MPO Strategic Plan
Description omple Goals Supported
Date

Worl with memb.n?rv:nmmumtles, as requested, on expanding on- Ogairie Goal 1 | Geal2
street bicycle facilities T R e
(;zﬁgt;;se to assist communities with the adoption of complete street Ongoing Goal 1| Goal 2
Update the CONNECT Bicycle and Pedestrian Plan T | september18 | Goall -
\Wark with member communities to develop & plan for regicnal trall June 20 Goal1

s 1 update ﬁu_ﬁ;;\ET Forward 2035, as__nen;.ded 777777 May 20 i Goal 1 o
Coordinate ty of_Ds.-s Meines an development of a March 20 Goal 1| Goal4
transload facility in Des Moalnes R = i) -
l:unt_n?ue to work with the TAG to‘ldenufy transportation issues for Ongoing Goal 1| Goal 2
traditionally underserved populations ] : o
Market and maintaln the contalner coordination website ~ Ongoing | Goal1| Goal2 | Goal 4
Develop 2 guidehook for schools to engage n safe routes efforts | Aprl20 | Goal 1] Goal2
W;_srk\m'rh Capital Crossroads and the Downtown Community December “19 Goal 1 | Goal 2

_Alliance to develop a skywalk pedestrlan count program 2 i

Pilot the hike counter program in downtawn Des oines September’l9 | ~ Goall
Develop a more formal trail count program forcentrallowa | September” e Goal 1
Update the regional trail map L o May '19 Goal 1 | Goal 2 | Goal4

26|Page

Task 3; Public Involvement

Objective: Engage the public, the media, and other stakeholders in the Des Moines Area MPO's
planning process.
Cost Summary
Personnel Costs | Other Direct Costs | IndirectCosts | Total Costs Staff Hours
$133,782 [ $15,000 | $59,708 | $208,489 2,075

FY 2019 Majar Accomplishments
» Updated the Des Molnes Area MPO website
«  Publish press releases and public notices
= Hosted publicinput meetings
» Engaged news media in activities

s Published periodic reports on performance measures and ather topics

= Hosted guest lecturers as part of a speaker serles

s Updated the Public Partlcipation Plan and developed Language Assistance Plan
»  Restructured the Tomorraw Plan Speaker Series with additional partners and resources

< Developed a tactical urbanism lending llbrary for communities and partner agencies to Use

» Developed a medial/social medial policy for MPO staff and outlined website roles and responsibilities

= Updated the Title VI plan and Language Assistance Plan

EY 20 Schedule of Activities & Wark Products

Target <
Description Completion M‘:;Js:;t::::;:"
Date
Monitor and update the MPO website and soclal media channels I Ongoing Goal 5
Publish press releases and public notices & engage news med'la Ongoing . Goals |
‘Host public input - o | Ongoing _ Goals i
Form a communications subcommittee of policy make! - August 19 Goal5
Publish periodic reports on performance measures ar Ongoing. Goal 5
Host guest lecturers as part of a speaker series S ___Ongoing Gosl 5 3
Update public participation plan and communicstions plan __October 18 Gosll|Goal5 |
“Develop the FY 2019 Annual Report | Augustas Goals
Develop and offer minl-warkshops on relevant topics to MPO
members and other organizations o Dngglng Gnaii
zation brand refresh_ o June 20  Goals.
trategic communications to members, public, and media Cngoing Goal 5

Public Involvement Projects and Costs of Note

The Des Moines Area MPO conducted a Speakers Series for the last several years and will
continue to do so In FY 2020. $15,000 is budgeted for speaker-related costs, which will help
leverage additional dollars and in-kind contributions from other entities.
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Task 4: Integrated Planning

Objective: Integrate land use, environmental protection, public health, social justice, and other
related factors into the planning process to ensure the successful implementation
Mobilizing Tomorrow, promote the adoption of best practices, and understand the
impact various factors have on transpottation.

Cost y
personnel Costs | _Other Direct Costs | IndirectCosts | Tatal Costs [ staff Hours
§151,808 | 0 | 67,754 | 5210,563 [ 2,229

FY 2019 Major Accomplishments

« Participated watershed management authorities and the Local Government Collaborative stormwater
effort

+  Administered the Phase 1 Water Trails Engineering Study and engeing fundraising efforts

. Partnered with public health organizations to support healthy transportation options and planning
practices

«  Provided technical assistance to partner agencles in the fields of health, social justice, and development

+ Participated in the Step It Up Challenge, examining safe Routes to Schools options for local schools

«  Reviewed development proposals, as requested

= Provided guidance and information for comprehensive plans, as requested

«  Updated the environmental justice methodology

FY 2020 Schedule of Activities & Work Praducts

Target =
Description Completion “’i_:’oait;t:::;:::“
Date
Continug promating best planning practices | Ongoing Goall|Goal2
Continue participation in watershed management Ongelng |  Goall| Goal2
_Develop a public health/transpor n-madel - June 20 Geal 1 | Goal 2
Work with partners to implement water tralls projects | December 19 Goall|Goal2
Participate in the Greater Des Moines Partnership’s Government Ongolrig Goall| Goal 2 |
Policy Council to discuss state and federal legisistive lssues __ | | Goal4|Goals
De\l‘elop a program to canduct health impact assessments on Gegariber 19 Goal 1 | Goal 2
_projects/plans G . N i T A
Conduct.development impact ents, as needed _ Ongoing Goall
Continue to assist member communities with comprehensive plans, Oneoi
; % ngaing Goal 1
model ordinances, and other planning tools as requested o
Evaluate opportunities to help member governments with climate
_change adaptation effarts. . R
Refine a fiscal ‘m'l;?a:t mod communities evaluate December 19 Gosl1 | Goal4
_developmentdecistons | n
Evaluate the Mobilizing Tomorrow Growth Scenario to determine the
impacts anticlpated growth with have on things such as affordable y
housing, stormwater runoff, and so forth and how those will in turn Becamberdd Goal 1| Goal 2
_impact transportation - - I
Work lwith the regicnal service prfwiders.arld utility providers to June 20 Goal1 | Goal 2
coordinate utllity and transportation projects
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Task 5: Funding

Objective: Award transportation funding and develop, monitor, and maintain the Transportation
Improvement Program.

Cost Summary
Personnel Casts | Other Direct Costs | IndirectCosts | TotalCosts |  StaffHours
$59,267 | S0 | $26,451 | $85,719 | 1,057

FY 2019 Major Accomplishments
. Salicited, scored, and swardad FFY 2023 STBG and Set-Aside funding
«  Developed and approved the FFY 2019-2022 Transpartation Improvement Program, as necessary
« Amended the FFY 2019-2022 Transportation improvement Program, as necessary
= Began development of the FFY 2020-2023 Transportation improvement Program
. Offered letters of support for various grant programs such as RISE and ICAAP funds
. Educated member communities on state and federal legislation that impact transportation funding
+  Worked with Transportation for America on a Cost Effectiveness of Transportation Investments teol
+  Solicited updates for the priority transportation project list for the Greater Des Moines Partnership’s
Folicy Book

FY 2020 Schedule of Activities & Work Products

Target MPO Strategic
Description Completion Plan Goals
Date Supported
Revlew and updata STBG Funding Guidelines, as needed | August13 Goal 1
Work with member communities and the lowa DOT to process state- " T
federal funding swaps ) | nesie s
ard FFY 2024 STP funding. | warcht20 | Goalt |
?mgmm pprove the FFY 2021-2024 Transpartation improvement June 20 Goall
Develop and apprave the FFY 2021-2024 Transportation Capital P p R
Improvement Progrom that lists non-federally funded projects Jqe20 Goal 1
Malntaln and process amendments to the FFV_ZGZq;QZEﬁE ) Ongoing Goall
Qffer letters of support for funding programs Ongoing _(Eggijgoal 2
Work with member communities on future Build applications_ Ongaing 2 Goall
Solicit updates for the priority transportation project list for the 4
Greater Des Moihes Fartner:\l’:ﬁp’s Pf:iicv Boukp : December *43 Goal 1 | Goal 2
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Task 6: Technical Support and Services

Objective: Support planning activities with data collection and analysis, mapping, technical writing,
and modeling.

Cost Summary
Personnel Costs | Other DirectCosts | ndirectCosts | Total Casts [ staffHours
$108,268 | 510,000 | $48,321 | $166,589 | 1,843

FY 2019 Major Accomplishments
. Conducted data collection and analysis related to transportation performance measures
. Developed interaciive maps to convey data to members and the public
«  Update the regional travel demand medel
«  Developed maps
»  Updated Federal Functional Classification System maps
«  Developeda fiscal impact model and worked with member cammunities on its use
+  Began efforts to update census boundary geographic in anticipation of the 2020 decennial census
«  Continue to participate with US DOT on the 2016 National Household Travel Survey

EY 2020 Schedule of Activities & Work Products

Target MPQO Strategic
Description Completion Plan Goals
Date Supported
Continue to conduct data callection analysis related to performance
measures such as vehicla miles traveled, pavement condition, bridge Ongo Goal 1 | Goal 5
condition, safety, congestion, ete, including adoption of performance BOINg
torgets e . R ———
Update and improve Interactive mapping capahilities, including weh- Ongelng Goal 1 | Goal 5
_based mapping and story maps oo e R
Develop sgreement for modeling and data sharing with the lowa DOT___ luly ‘18 . Goaly |
Produce ‘Frave[ model outputs based on seenarios requested by member Bingaing Goal 1 | Goal 5
communities ; s . _ ~ ;
Analyze NHTS Add-On program data August’lS | Goall|Goal5

Continue to update the regional travel demand model with assistance
from the lawa DOT and project consltants. Work will include
Integration of 2016 Natlonal Household Travel Survey Add-On program August 13 Goal 1
data, updates to the transportation network, and updates to
socipeconomic data i

Collact data necessary for and research steps required for the
development of additional models, such as a land use scenaria model, October 19
fiscal impact models, and public health models

Update REMI, census, and other sociceconomic data as it hecomes

availale i S Origelng

Provide analytic support ta member communities as requested Ongoing ~ Goal1 12 |
Provide grant writing assistance to communities as requested |  Ongoing Gozal 1| Goal 2
Provide general planning assistance to communities s requested (e.g.,

assist in plan development, provide data, review plans, serve on steering Ongaoing Goal 1 | Goal 2
committees, etc.) | e o
Print and/for dfavelnp maps as requested by member communities or Ongaing Gosl 1 | Goal 2
partrer agencies el

Continue to update Federal Functional Classification System maps October ‘19 Goal 1

M

30|Page

Technical Support & Services Projects and Costs of Note

The MPO will continue to retain Travel Demand Model consulting services at a cost of $10,000.
In FY 2020, this assistance will be used in particular to help make updates related to the 2016
National Household Travel Survey, to assist with the long-range plan update, and for routine
modeling needs.

Community Planning Assistance

The Des Moines Area MPO staff offers community planning assistance to lacal governments and
other organizations in the planning area. The fallowing menu of services describes types of
assistance offered along with feas.

Menu of Services
Service Description Fee
_Map Making ~ — - ; g
36" x 36" map with existing data™ MPO staff prints map already on file _ $15/map*
36" % 36° with new data™* MPQ staf‘f.mi:lst prepare a map with new da_ta; fee  §75/hour+
o reflects printing cost and map preparationtime | $15/map**
Develop new map {no printing)** Fee reflects map preparation time $75/hour*™
MPO staff prepares grant application $75/hour
i . MPO staff administers grent award, files reports | 5-10% of grant
G it sty et '
rant admlhistration required by funding agency, and so forth | award***
| MPO staff available Lo MPO member governments
Planning Assistance** | and non-member agencies for activities beyond $75/hour™*

| the FY 2020 UPWP scope

* Services are provided free to member communities at MPO staff discretion

** No charge for services provided to member communities estimated to take less than 10 hours of MPO staff time
*** Fap is applicable if administration funding Is not provided or is not sufficient to cover costs associated with grant
adminlstration
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Task 7: Program Administration

Objective: Support ongaing regional planning activities by offering professional staff services and
committea support, administering the work program and budget, and execute
agreements with partner agencies.

Cost Summary
Parsonnel Costs | Other Direct Costs [ indirect Costs | Total Costs [ Staff Hours
$231,254 | $5,000 [ $103,210 | $339,464 | 3,133

FY 2019 Major Accomplishmeants
=  Updated the MPO governance structure
+  Update the MPO's 28E agreement and bylaws
. Continued to refine the strategic plan into tactical implementation staps
. Conducted a performance survey of MPO members
«  Developed a contract for the MPO Executive Director
»  Amended and revised, as necessary, the FY 2019 UPWP
« Completed and approved the FY 2020 UPWP
s Prepared monthly reimbursement requests to the lowa DOT
»  Prepared agendas and materials for committees, roundtables, and worling groups
«  Assisted representatives, as needed
s Provided staff support for meetings and other activities
+  Monitored federal requirements
»  Provided general administrative staff support
= Processed purchase orders, accounts payable, and accounts receivable
= Handled benefits administration for staff
»  Administered checking and savings accounts
Complied with state laws regarding agenda publications, public natices, and so forth
Filed regular lobbyists reports, as needed
Processed insurance renewals
Performed staff evaluations
Hired staff, as needed
Completed annual audit
Executed funding agreements with the lowa DOT, CIRTPA, and other partner agencies
Purchased office equipment
Collaborated with variaus vendors
Malntained office IT network
Initizted organizational strategic planning
Hired outside legal counsel for review of legal contracts, arganizational agreements, and to help assure the
organization-adheres to all applicable state and federal rules and regulations
= Changed payroll services
»  Concluded development of an organizational strategic plan

e 8+ & 8 =

PR A |
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FY 2020 Schedule of Activities & Work Products

Target MPO Strategic
Description Completion Plan Goals
Date Supported
Amend the FY 2020 UPWP, as needed ~ | Ongoing | Goall|Goal4
_Complete and approve the FY 2021 UPWP ’ May 20 Goal 1 | Goal 4
Continue contracting for outside legal counsel for review of legal
contracts, organizational agreements, and to help assure the arganization Ongaing Goal &
adheres to all applicable state and federal rules and regulations | . R
Prepare monthly reimbursement requests to the lowa DOT. Ongoing | Goall] Goald
Prepare agendas and materials for committees, roundtables, and .
; Ongoing Goal 3
working groups i N DR (R
Assist representative! led ~ Ongaing _ Goal3
Provide staff support for meetings and other activities _ Goal6 |
Monitor federal requirements . . Ongaing Goal 1
Provide general adminTstrative staff support B Ongoing | Goal &
Process purchase orders, accounts payable, and accounts receivable _ Ongoing | Goald
_Handle benefits administration for staff B . i Ongoing Goal 4
Administer checking and savings accounts _ Ongoing_ Goal4
Comply with state laws regarding agenda publications, public notices, Ongolng Goal4
and so forth R R =iy - o
File regular Jobbyists reports, as needed Ongoing Goal 1 | Goal 4
Process insurance renewals s S Ongoing Goal 4 N
Hire staff, as need, and perform staffevaluations  June‘20 Goal 4
Seek outside contracts/revenue that may aid in the MPO's mission | Ongoing Goald
Complete annual audit J; | .. Goald |
Execute fundh:lg agreements with the lowa DOT, CIRTPA, and other i Goal 2 | Goal4
partneragencies . R SES S — .
Purchase office equipment . Ongoing Goal 6
Collaborate withvariousvendors Ongolng Goal 6
Meet one-on-one with member communlties to undarstand their needs February ‘20 Goal 2 | Goal 3
andprofects N N
Present annuslly to city councils on happenings at the MP June 20 _ Gosi2 | Goal 3
Develop a process to help MPO declde which profects to take on July “18 Geal 1| Goal 2
_Proactively gauge interest aman B Goal 3
Conduct new member | ald
Review staff job desc _ Goal 5 | Goal &
Update the MPO/CIRTPA agreement Goal 2 [Goal 4|
o o _Gaal6
Maintain office IT network Goal &

Administration Projects and Costs of Note

Strategic Planning
The Des Moines Area MPO will continue to review and implement its strategic plan. Consulting
assistance in the amount of $5,000 is anticipated to assist with this effort.
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Task 8: CIRTPA

Objective: Provide staffing assistance, via contract, to the Central lowa Regional Transportation
Planning Allilance (CIRTPA). Please see the CIRTPA's Fiscal Year 2020 Unified Planning
Wark Program and Budget for a full list of work activities.

Cost Summary - CIRTPA
¥ | Costs | Other Direct Casts | Indirect Costs ] Total Costs I Staff Hours
$66,136 50 | 529,517 | $95,653 | 1,143

Contracted Services Projects Description

The Des Moines Area MPO has for many years contracted with CIRTPAto provide transportation planning
assistance, including development of required documents such as the Transportation Improvement
Program, Long-Range Transportation Plan, Unified Planning Work Program, and Public Participation Plan.
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Task 9: Contracted Services

Objective:

Provide staffing assistance, via contract, to numerous organizations for activities such as
watershed management, water trails, and community comprehensive planning. Projects
included in this task do not use any DOT or Des Moines Area MPO member assessment
funding. Known projects Include stormwater management assistance to Polk Soil &
Water Conservation District, ongoing assistance to the City of Welcher/Dallas for grant
writing and administration, and possible administration of a newly formed central lowa
Housing Trust Fund.

Cost Summary — Contracted Services

Personnel Costs | Other Direct Costs | Indirect Costs | Total Costs [ staff Hours

564,860

| 50 | $28,948 | 503,808 | 1,423
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Budget and Cost Allocation Plan

The Des Moines Area MPO develops and submits 2 Cost Allocation Plan {CAP} ta the lowa DOT
during the development of the fiscal year budget. The CAP is the basis of assigning costs
equitably to all work program elements during the fiscal year, Under the CAP, the total costs
assigned to each work program element are comprised of both direct and indirect costs. All
direct and indirect costs are further identified by personnel and non-personnel costs.

General Accounting Policies

This budget is ta cover the periad beginning July 1, 2019 and ending lune 30, 2020. The Des
Moines Area MPO's basis of accounting 1s a madified accrual basis.

The CAP addresses all elements of cost incurred by the Des Moines Area MPO and identifies
shared costs that require allocation. The Des Moines Area MPO treats all personnel expenses
as direct costs, and all general expenses as indirect costs. Therefore, a simplified allocation
method has been used in allocating the indirect costs. The Des Moines area MPO maintains
adequate internal controls to ensure that no cost is charged both directly and indirectly to
federal contracts or grants.

Each work element in the Des Moines Area MPO's work program is charged for direct personnel
costs and for a proportion of the indirect costs for each work element.

Revenue

The Des Moines Area MPO's funds are generated through twa primary sources: federal
planning funds and local per capita assessments. The Des Moines Area MPO receives an annual
allocation of federal planning funds, in the form of a federal grant, to complete the functions of
an MPO as defined in 23 CFR.

Federal grants are eligible to cover up to £0-percent of the total costs, requiring the remaining
20-percent to be nan-federal, matching funds. The Des Molnes Area MPO assesses each of the
MPO member governments in order to generate the match funds on a per capita basis.

The Des Maines Area MPO is also eligible to apply for various grants through a varlety of
different organizations. For example, in 2010 the Des Maines Area MPO has received federal
funding administered through the US Department of Housing and Urban Development, and in
2014 the Des Moines Area MPO received funding from the Wellmark Foundation,
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Table 1. Fiscal Year 2020 Funding Sources Available

Percent of
Amount Total
Federal DOTFunds o R
_ Federal Highway Administration (FHWA— NEW) T§744,380 | 43.07%
Federal Transit Administration (FTA 5305d NEW} _.$132357 | 1.66%
__FHWA-STBG Carryover I — 53,817 | 0.22%
__ FTA-Carryover i $a | 000%
STBG — New $95,000 5.50%
Federal DOT Funds Subtotal $975,554 56.44%
Non-DOT Funds o B _}
__Member Government Assessments . $551,800 | 31.93%
CIRTPA Contract $95653 | 5.53%
____ OtherContracts(TBD) 493,808 | 543%
Fee for Contracts (5%) 611,539 0.67%
Non-DOT Funds Subtotal 5752,800  43.56%

TOTAL

$1,728,354  100.00%

Table 2. Member Government A

Member Assessed Population TOTAL ($1/capita)
Altoona _513,699.00
Ankeny L i~ $62,416.00
_Bondurant .81 __$6,178.00
Catlisle o T 4 3800
Clive L 17172
_Cumming* PSSR .
Dallas County** 2 o
DART* I ] ]
_DesMoines a5
Elkhart* o o £
Grimes B 1742 | $1274200 |
indianola® L T S000_
Johnston e Jisea  $:156200
Madisen Co e 1 o » 50.00
Mitchellille 233  s3ma0
Norwalk _ o | 1089 $10,896.00
Plossant Hill 93 087300 |
1 agd6_ seeE00
Folk County** T e $22,443.00
_Urbandale 43592 | $43592.00
W L —  R—
Warren County** AT i $4,137.00 i
Waukee - _ 20p49 ' $20649.00
West DesMoines esg08_ 650800
Windsor Heights 4,953 $4,953.00
TOTAL 551,300 $551,800.00

Nate that far FY 2020, the Des Moines Arca MPC used each community's Annual Census Estimate.
*DART and assoclate, non-voting members do not pay assessments.
w*County populations are only for the unincorporated areas within the MPO boundary. 2010 Census figures wers used for FY 2020 for countles
as Annual Census Estimates are nctavailable for these geographles.
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Table 3. Summary of Employee Benefits

Expenses and Description of Cost Allocation Methodology

Category Amount
. I . Holiday Earned (88 hours per employee) $29,525
Each work element In the MPO's work program is charged for direct personnel costs and for a Viacation Leave {80, 120, Or 160 hours per employes) _ T$38729

proportion of the Indirect costs for the month. ‘ T $32,208
 $8,052
Salaries and Wages Subtotal 4108,515
Health $190,653
s Direct Costs — all Des Moines Area MPO employees directly charge their salary costs, as | Dental " T812,431
the work performed is identifiable to a specific worl program element. The charges are Vision o - - $2,538
supported by auditable time sheet reports that reflect the actual activities and hours of | _Employee Assistance Program i 55;35 -
each employee. :;i::;;‘;e ) - %éfii?'_ .
e Im‘ilre;ctciosts -no emplov;aes charlgile thez; l:a_lar\,' ;:usts mTretztl\l;.oth et s i
s Mixe arges — no employees charge their salary costs re | Director Car Allowance (s500permonth) } $6,000

activities. ] Longevity
s Paid Leave (vacation, sick leave, holiday pay, etc.) —is treated as a fringe benefit and not “Edu :
directly charged to programs when earned or taken.

Education ($1500 per er‘hp;icfvgé)“mm__ o
Deferred Compensation (5% of annual salary)

i_fJART Unlimited Access (flatfee)

Fringe Benefits Membership Dues {3400 per employee) | $3,800

Subtotal 556,042

The Des Moines Area MPO’s fringe benefits include non-salary, out of pocket employee | FICA o $54,130
expenses, including: T ) 5504

IPERS N N ) 564,998

Subtotal $119,632
TOTAL FRINGE BENEFITS $457,843

e Health care costs;
s Insurance and disability costs;
. : : . Allocatian Base:
e Car allowance, longevity, deferred compensation, alternative transportation costs, | Tital Balaries
education reimbursement, and professional membership dues; “Less: Annual Pa

$697,862
$108,515

paid leave |slck, vacation, holiday, et} and, Charaeable Salaries 589,347
Federal Insurance Tax (FICA), Federal Unemployment Tax {FUTA}, and lowa Public Employee Fringe Benefit Rate N

1] 1t IPERS). Fringe Benefits. - 97,843
Employees’ Retirement System (IPERS) S el

FRINGE RATE 84.47%

The MPO’s accounting system tracks fringe benefit costs by individual employee and charges

thase costs, in the form of a fringe rate, directly to a work program element in the same

manner as salary and wages. Paid leave (sick, vacation, holiday, etc.) are considered fringe

benefit costs. Table 3 is a summary of employee benefits and includes the established fringe The Des Moines Area MPQ's general expenses are treated as indirect costs and pooled. Actual

rate. general expense casts are summarized each month and used to calculate an indirect rate. The
costs are then charged propartionately to each work element in the Des Moines Area MPQ’s
work pragram based on that month’s indirect rate as shown in Figure 5. A full list of general
expense categaries is included in Table 4.

General Expenses

Not all general expense categories are deemed allowable federal costs. The Des Moines Area
MPO has determined that a portion of the Computer/Software costs, and all of Equipment and
Lobbying costs, are non-allowable federal costs, and will not charge these costs to a grant or
contract.
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Table 4. Statement of Projected Total Costs
General Expenses
ligible Indirect costs = $460,610 |
(ellg irect ¢o: $460,610) Ineligible
\L Budget Category Total Cost Indiract Costs Eligible Indirect Costs Direct Costs
MPO Grants and Contracts
Direct Sataries and Benefits = 41.23% _Salaries . $589; $0 . $5BI,347
! Wages G 330000
I->{2 Long Range Planning (Direct Salarles and Benefits * 41.23%) Fringe Benefits (84.47%) 50 547,343
Total Personmel Costs $1,117.190 50 $1,117,190
-5(2 Multimodal Planning (oirect saleries and Benefits * 41.23%) Rent I $122,950 30 . Swajgs T S0
Attarney e 68,750 30
1-5{3 Public Involvement {pirect Saiarles and Benefits * 41.23%) — 12,000 ' o
Jues/Memberships 412,000 T s o
|5(4 Integrated Planning [oirect Sataries and Benefits * 41.23%)  Computers 3 g
S0000 S0

-3(5 Funding (Direct Salaries and Benefis * 41.23%) $7,000

% 6 Technical Support and Services {Direct Salaries and Benefits * 41.23%)

L 3(7 Program Administration {Direct Safares ang Benelts * 41,23%)
% 8 CIRTPA {Direct Salaries and Benefits * 41.23%)
$2,000
9 Contracted Services [Direct Salaries and Benefits * 41.23%) $12,200
2 —_—

Figura 5 Indirect Cost application to work elements - S — 'g;_ﬂggg

$2,000

LLJLJ@UML

i el = 30000
Other Direct Costs Sponsarships ) L5000
- _Reglstrations |..._$10000 30
The FY 2020 budget includes other direct, non-personnel costs for specific work activities. 1 §5,000 g0 T
These costs include: S4500 50
__%as0 | 40
. - = | . $500 o $0
o Data purchasing and website upgrades for the Container Locator website (Swoot) Payroll T ds0 o
s Speaker series budget for speaking fees and travel accommodations ($15,000 ) __§10,000 $10,000
Strategic plan consultant ($5,000) " gg L ) —
o Travel model consulting assistance ($10,000 ) W
| Consultant {Task 6) 410000 E 0 310000
These other direct costs are not used when determining the indirect cost rate and indirect costs  Speaker Series (Task 3) ~ $15,000 L 0 ... %1500
4 i Container Locator {Task 2) 50 50 30
are not applied to these activities. Total Non-Persannel Costs §528,610 438,000 $460,610 $30,000

TOTAL $1,645,800 $38,000 $460,610 $1,147,180
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Table 5 identifies the methodology used for projecting the annual indirect cost rate for
purposes of developing the upcoming fiscal year’s budget. As previously noted, the Des Moines
Area MPO will calculate and adjust this indirect cost rate monthly to reflect both the incurred
indirect costs and the incurred total direct salaries, wages, and fringe benefit costs for that
specific month.

Table 5. Indirect Cost Rate Calculation

Eligible Indirect Costs ] $460,610
Total Direct Salaries, Weges, and Fringe Benefits $1,117,190
___ Salaries $588,347
Wages 0,000

Fringe Benefits " 3497,843
INDIRECTRATE ___ 41.23%

Table 6. Summary of Projected Work Program Costs and Hours

Direct Costs Indirect Costs
Warl Element TetaEssts personnel Consultant® other eligible ot Heurs
ellgiale
1 Long-Range Planning | $254,169 $175,737 s0 i %0 $72,455 55977 | 2,833

2 Multimodal Planning _ $182,345 | $126077 30 $0 $51,081 94,288

'3 publicinvolvement 5208482 33, 0 $15000  $55,157  $4,550
4 Integrated Planning  $219,563 | 151,809 $0 40 562,590
5 Funding 485710 59,267 s0 50 $24,436 ¢

Technical Support
6 ondseress Esﬁfis_ ‘ "$1uiadzss $10,000 50 544:,533 8

Program | |

Administration | 433,464  $231,254 45000 %0 455,344 3,.133
8 _CIRTPA $95,653  $6 0 S0 | $27.267  $2,250 1,043
9 Other Contracts $93,808  $64/ s0 ! $0 526,742 52,206 | 1,423

TOTAL $1,645,800  $1,117,190 $15,000  $15,000  $460,610 538,000 18,343

* Consultant cost detail:
s ‘Work Element 6: Travel Demand Model Consultant
e Work Element 7: Strategic Plan Consultant

Porcent
of Total
33%
3%
33%
3%
3%
3%
0%
29%

Lacal Match

{fram MPO
member
assessmants)
583,310
560,198
568,823
572,485
$28,299
$54,995
4112,068
50
50

4$480,785

Percent
of Total
0%
0%
0%
0%
0%
0%
0%

%
100%

100

Source
CIRTPA Contract
TED Conteacts

Other Funds/Grants

Amount

30

$0

S0

s

s0

50

80
593,808
$189,461

$95,653

Percant
of Total
67%
B7%
67%
67%
&%
67%
67%
0%
0%
59%

poT
Total
457,420
$111,502
50

40
50

New
$11,895 | $122,147

$13,600 | $139,660
§14,323 | 5147,078
$22,144 | $227,3%

5TBG
55,592
$10,867

$23,200 | $16,580 | $170,260
50

US DOT Funds

FTAS303
New
$16,572
$15,955
$7,750
415,140
$30,852
$0

418,948

FHWA PL
$129,914
493,202
$106,565
5112,226
£43,814
585,149
$173,511
50
40
$744,380 | $132,357 | $85,000 | $875,554

s

$0

FHWA
5TBG
Carryover
478
4545
§575
5225
5437
5830
43,817

$656

mMrPO

TOTAL
$254,169
412,385
$219,563
485,719
4166,589
$339,468
495,653
593,808

5208,489

WORK

ELEMENT
Long-Range
Flanning
Multimodal
Planning
Public
Involyement
Integrated
Planning
Funding
Technical
Support and
Services.
Program
Administration
CIRTPA
Other
Conlracts

UPWP
CODE
.0
.0
50
6.0
70
840
90
TOTALFY 2020 BUDGET | $1,645,800

3

*lowa DOT Ruil Revolving Loan award wiil nat be part of the planning agreement entered into between the MPO and fowa DOT,

Table 7. Fiscal Year 2020 Budget By Agency
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Tahble 8. Projected Fiscal Year 2020 Balance Summary

Current Balance

" Projected FY 2019 Bulonce (Fed) 0
 Local Funds - Dperating Reserve  $1,129,544
__ Local Funds - Other $895,459
_ Projected Lacal Cush Bajance $2,025.003
TOTAL  %2,025,003

FY 2019 UPWP Budget Balance Projection
3 Month Operational Reserve
alance

MPO Cash Bolance - estimated end FY 2019

MPO Cash Bolance - estimated end 77 222=

Revenue - FY 2020

Federal Highway Administration (FHWA—NEW)  $744,380
Federal Transit Administration (FTA 5303 NEW) $132,357
FHWA - STBG Carryover  $3,817

FTA—Carryover
ST

PO Per Capita Assessment Income___$551,800
lowa DOT Rall Revolving Loan Award B Match

and BULDgramt & match
CIRTPA Administration (Waork Element B} 485,653
Other Contracts (Polk Sall & Water; 593,808
,

Melcher/Dallas; Housing Trust Fund -
_ ContractFee (5% $11,533

Non-DOT Funds Subtotal 752,800
TOTAL $1,728,354

 sTBG 95000
DOT Funds Subtotal  $975,554, -

" Shfesoncontracts

lowa DOT Correspondence Feb. 18, 2019

lowa DOT Correspandence Fe 2019

DOT Correspondence Feb 9

Awarded by ‘Eh_e MPO

staff time for contracts

lowa DOT Carrespandence Feb. 19,2019

Costs [Projections) - FY 2020

US DOT Program Cost $975,554

lowa DOT Rail Revoling Loan Award & Match 50
CIRTPA Costs 495,653
Other Contracts 493,808

TOTAL $1,645,800

Local Costs __$480,785  Wark Elements 1 thraugh7

Waork Elements 1 through 7

Passthrough costs for transload faclity
CIRTPA Administration (Work Element 8]
Staff costs for other cantracts

Surplus/Deficit - FY 2020

e C al %0 _  Avollablefor Progromming - =
Projected Lo 581,554 Cash Balance
$B1,554

Balance (Reserve) - End FY 2020

i Projected Balance (federal
Projected Local Balance - Operat]

3, 740
Projected Local {Other) 1,612,817
Projected Local Cash Balance $2,106,557
Total _ $2,106,557

Avoilable for Programming
3 Month Operating Reserve
Cash Balance
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Appendix A: Committee Representation

MPO Paolicy C: i | Primary Rep! fues | Chair Steve Gaer

Representing | Name Title

City of Altoona Kyle Mertz Council Member

City of Ankeny Gary Lorenz Mayor

City of Ankeny Davld Jones City Manager
_City of Bondurant Curt Sullivan Wayor

City of Carlisle Ruth Rand|eman Former Mayor

Clty of Clive Tad Weaver Cauncil Member

City of Cumming+ David Chelsvig Council Member

City of Des Molnes Frank Cownie Mayar

City of Des Moines Connie Boesen Councll Member

City of Des Moines Chris Colernan Council Member

Clty of Des Moines Joe Gattg Councll Member

City of Des Moines BIll Gray Council Member

Clty of Elkhart+ Vacant

City of Grimes Tom Armstrong Former Mayor

City of Indianola+ Ryan Waller City Manager
_City of Johnston Paula DI feld TWayor

Clty af Mitchellville Tammi Dillavou City Administratar

City of Norwalk Stephanie Riva Councll Member

City of Pleasant Hill Sara Kurovski Mayor

City of Palk City Jeff Walters Councll Member

City of Urbandale Robert Andeweg Councll Member

City of Van Meter+ Allan Adams Mayor

City of Waukee Tim Meerman City Manager

Chy of West Des Moi Steve Gaer Viayor

City of West Des Moines Tom Hadden Clity Manager

City of Windsor Helghts Joseph Jones Council Member

Dallas County Marl Hanson County Supervisar

Madison County+ Aaron Price County Supervisar

Polk County Matt MeCoy County Supervisor
_Warren County Aaron Dekock County Supervisar

towa DOT++ Andy Lognan District 1 Transpartation Planner

DART Ellzabeth Presutti General Manager =

DSM Airport++ Keven Foley Director

HIRTAH+ Julia Castillo Executive Directar

FHWA+ Darla Hugaboom lowsa Dlvision

FTAH iark Bechtel | Region 7

+hssaclate, Nan-Vating Member

‘rrAdulsory, Non-Voting Member
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MPO Policy Committee | Alternate Representatives

presenting Name | Title
City of Altoona Vern Willey | Council Member
_City of Ankeny Vacant | .
City of Ankeny Vacant |
City of Ankeny | Paul Moritz |“assistant ity Manager
Marketa Oliver/Doug ?
Clty of Bondurant R ‘ City Adminlstrator/Council Member
City of Carlisle Eric Goodhue | Council Member
City of Clive Eric Klein Councll Member
City of Cumming+ Itathie Hungerford Cound| Member
_City of Des Moines Scott Sanders City Manager
_Clty of Des Moines Matt Anderson Deputy City Manager
City of Des Moines Parn Cooksey Assistant City Manager o
ity of Des Molnes | phil Delafield Assistant Clty Manager _—
City of Des Moines \ Chris Johansen Community Developmen
City af Elichart [ Vacant
City of Grimes. | Vacant
City of Indianala+ | Charlie Dissefl Community Development Director
City of Johnston | Tom Cope Counci| Member -
_ City of Mitchellville | Bill Roberts Mayer
City of Norwalk | Luke Nelson City Administratar
City of Pleasant Hill | Mark Konrad Councll Member
City of Poll City Jason Morse Mayar
_ City of Urbandale Al Johnsan City Manager
City of Van Mater+ Kyle Michel City Adminlstrater
City of Waulee Blll Peard Mayor
City of West Des Moines Jamie Letzring Deputy City Manager
City of West Des Moines Laura Reveles Assistant to the City Manager
City of Windsor Helghts Mike Jones Councll Member
Dallas County Brad Golightly County Supervisor __ e
Mladison County+ Tom Leners leyl_adison County Development Group
Polit County Bab Brownell Courty Supervisor
Warren County Doug Shull County Supervisor
lowa DOT++ Craig Markley Office of Systems Planning
DART Amanda Wanle Chief External Affalrs Officer
DSM Airport++ Alan Gaff Director of Operations
HIRTA++ Sarah Constable Mobility Coordinatar
FHWA++ Vacant
FTA+ \ Dan Nguyen Jﬁ;inn 7

+hssoclate, Nan-Voting Member

S+hdary, Nan-Valing Member
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MPO Executive Committee | Chair Steve Gaer

Representing Name Title
City of West Des Molnes Steve Gaer Chair,
West Des Meines Representative
Vice-Chair
D i g
Uity of Des Moines Joe Gatty Des Maines Representative o
: Secretary/Treasurer,
I '
ity of Ankeny Garyiioren Ankeny Representative
City of Altoona Kyle Mertz East Subarea Representative
City of Clive Ted Weaver SW Subarea Representative
City of Des Moines Chris Coleman Des Maines Representative
City of Norwalle Stephanie Riva SW Subarea Representative
City of Pleasant Hill Sara Kurovski East Subarea Representative
Polk County Matt McCoy Palk County Representative
City of Urbandale Robert Andeweg NW Subarea Representative
City of Grimes Tam Armstrong Ex-Officio/Past Chalr,

NW Subarea Representative

Long-Ran;sTranspnrtatlon Plan Steering Committee | Chair Ruth Randleman
Representing Nome Title

City of Altcona Kyle Mertz Council Member
Clty of Ankeny Gary Larenz Mayor

City of Carlisla Ruth Randleman Mayar

City of Clive John Edwards Council Member

City of Des Maines

Chris Coleman

Council Member

City of Des Moines

Frank Cownie

Mayor

City of Des Maines Matt Anderson Assistant City Manger
City of Norwalk Stephanie Riva Councll Member

City of Pleasant HIll Sara Kurovski Mayor

City of Urbandale Bob Andeweg Mayor

City of West Des Maines Tom Hadden City Manager

DART Elizabeth Presutti General Manager

Polk County Angela Connally County Supervisor
AARP of lowa Kent Savern Former Director
Central lowa Taxpayers Assoclatlon Gretchen Tegeler Director

Council of WMAs Susan Judkins Chair

Des Moines Civil Rights Joshua Barr Civil & Human Rights Director
Greater Des Moines Partnership Andrea Woodard Director of Public Policy
Polk County Public Health Rick Kazin Former Directar

Public Schools

Teree Caldwell-
Johnsan

Des Moines School Board Member
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MPO Surface Transportation Pragram (STP) Funding Subcommittee | Chair Mark Wandro

Representing Name 1 Title
_City of Altoana kyle Mertz Council Member s
City of Ankeny | David Jones | City Manager
_City of Carlisle Ruth Rand| Former Mayor
_City of Clive John Edwards Council Member
City of Des Maines Scott Sanders City Manager
City of Urbandale Bob Andeweg Mavyor
City of West Des Maines Tom Hadden City Manager
Palk County Mark Wandro County Administratar
Vacant Vacant Vacant
Finance and Budget Subcommittee | Chair Gary Lorenz
Representing Name Title
City of Ankeny Jenn Sease Administrative Services Director
City of Ankeny Gary Lorenz Mayor | MPO Secretary/Treasurer.
DART Jamie Schug Chief Financial Officer
City of Des Molnes Scott Sanders City Managet
Polk County Deb Anderson Budget
City of West Des Moines Tim Stiles Finance Director
Advisory Committees*
Committee Chair Organization
Transportation Advisory Group N/A
Central lowa Blcycle-Pedestrian Roundtable Vern Willey Clty of Altoona
Freight Roundtable John Wahlert Eli?gestnne Americas Tira Operatians,
_Traffic Management Advisory Committee Ted Shipley lowa Department of Transpartation
Envi t Roundtable N/A
Smart City Roundtable N/A

* Committees open to all interested parties
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MPO Transportation Technical Committee | Primary Repr

ives | Chair Jeff May

Representing Name Title

City of Altoona lohn Hanson City Engineer

City of Ankeny Mark Mueller Public Works Director
Clty of Ankeny Paul Maoritz Assistant City M

City of Bondurant John Horton Public Works Directar
City of Carlisle Jeff Shug Consultant/City Engineer
City of Clive Jeff May Public Works Director
City of Cumming+ Antheny Bellizzi City Engineer

City of Des Moines Vacant Vacant

City of Des Moines

Steve Naber

City Engineer

_ City of Des Moines

Michael Ludwig

City Planning Administrator

City of Elkhart

Vacant

City of Grimes John Gade Consultant

City of Indianal Charlle Dissell Director of Community Develapment
_ City of Johnston Matt Grainer Public Works Director

City of Mitchellville ‘Wayne Patterson Public Works Director

City of Norwalk Luke Parris City Planner

City of Pleasant Hill Madeline Sturms Community Development Director

City of Polk City Don Sandor [nterim City Administrator

City of Urbandale Dave Mckay Director of Engi ing and Public Works

City of Van Meter+ Allan Adams Mayor

City of Waukee Brad Deets Director of Development Services
_City of West Des Moines Eric Petersen Princlpal Engineer

City of West Des Moines Kara Tragesser Community Development, Planner

Clty of Windsor Helghts Dalton Jacobus Public Works Director

Dallas County Al Miller County Engineer

DART Luis Montoya Planning and Development Manager

DSM++ Bryan Belt Diractor of Engineering and Planning

FHWA+ Darla Hugaboom lowa Divislon

FTA+ Mark Bechtel Region 7

HIRTA+ Julia Castillo Executive Director

lowa DOT++ Andy Loonan District 1 Transportation Planner

Madison County+ Tom Leners Madison County Development Group

Polk County Bret andelune Land Use Planning Manager

Warren County David Carrail County Engineer

+Assaciate, Non-Voting Member

++Advisory, Non-Voting Member
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MPO Transportation Technical Committee | Alternative Representatives

Representing Name Titie
City of Altooha Scott Azen Public Works Director
City of Ankeny Matt Ahrens Civil Engineer
City of Ankeny Adam Lust City Engineer
City of Bondurant John Bergeson Operations Specislist !|
City of Carlisle Tommy Thompson Public Warks Superintendent
City of Clive Jim Hagelie City Engineer
_ City of Cumming+ Vacant =
City of Des Moines Bert Drost Planner
City of Des Moines Thamas Vlach Deputy City Engineer
City of Des Moines Jennlfer Dakeovich Principal Traffic Engineer
City of Elkhart Vacant
City of Grimes Mitch Holtz Consultant
City of Indianala+ Ryan Waller City Manager
City of Johnstan Aaran Wolfe Senior Planner
Clty of Mitchellville Cory Eshelman Public Warks
City of Norwalk Joe Ballard Assistant Public Works Director
City of Pleasant Hill Ben Champ City Manager
Clty of Pollc City lenny Gibbons Deputy Clerk
City of Urbandale John Larson Assistant Director of Engineering
City of Van Meter+ Kyle Michel City Administrator
City of Waukee Rudy Koestar Assistant Public Works Director

City of West Des Moines Brian Hemesath Engineer

City of West Des Moines Karen Marren Planner

City of Windsor Heights Elizabeth Hansen Clty Administrator

Dallas Caunty Vacant

DART Carl Saxon Trensit Planner

DSM++ Brian Mulcahy Director of Finance
_FHWA+H Vacant

FTA+ Dan Nguyen Region 7

HIRTA Sarah Constable Mability Coardinator

lowa DOT++ Craig Markley Office of Systems Planning,

Madlson County+ Aaron Price Board of Supervisars

Polk County lGurt Bailey Caunty

Warren County \ Tim Hill Operations Asslstant

+Assoclate, Non-Volting Member

+tAdvisary, Non-Voting Member

50|Page
MPO Transpartation Tachnical Committee Engineering Subcommittee | Chair Vacant
Representing Name [ﬁe
City of Altoona John Hanson City Engineer
City of Clive Jeff May Public Works Director

_City of Des Moines Vacant

City of Johnston Matt Grelner Public Works Directar
City of Urbandal Dave Mcl(ay Engineering and Public Works Director
City of West Des Moines Joe Cory Deputy Puhlic Works Director
Pollc County Kurt Bailey Caunty Engineer

MPO Transportation Technical Committee Planning Subcommittee | Chair Brad Deets

I'] Name Title
City of Des Maines Michael Ludwig Planning Administrator
City of Johnston David Wilwerding Community Development Director
City of Pleasant Hill Madeline Sturms Community Development Director
Clty of Waukee Brad Deets Director of Development Services )
City of West Des Molnes Kara Tragesser Community Development, Planner
DART Luls Montoya Planning and Development Manager
Polk County Brent Vandelune Land Use Planhing Manager
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Appendix B: Commonly Used Acronyms
ACS Armerican Community Survey
. CAP Cost Allocation Plan
CFR Code of Federal Regulations
CIRTPA Central lowa Regional Transportation Planning Alllance
CMP Congestion Management Process
COMNECT ..o sesemreessmesssasaiesasansisissbpsbsssassastasssssssnnssast sapaseasssmens Central lowa Bicycle and Pedestrian Transportation Plan
DART : Des iMoines Area Reglonal Transit Authority
DCA " Downtown Community Alliance
DNR Department of Natural Resources
DoT Department of Transportation
DsM Des Moines International Airport
El Environmental Justice
FAST Act Fixing Americas Surface Transportation Act
FFCS Federal Functional Classification System
FHWA Faderal Highway Administratian
FTA Federal Transit Adminlstration
GDMP Greater Des Molnes Partnership
GIS Geographic Information Systems
HIRTA Heart of lows Regional Transit Agency
{10 J—— \.5. Department of Housing and Urban Development
HY. Horizon Year
ICAAP ...lowa's Clean Air Attainment Program
R Interchange Justification Report
InTran lowa State University Center for Transportation and Research
IPMP lowa F t Management Program
IPMS. lowa's Pavemnent Management System
T Infarmation Technologies
s Intelligent Transportatien Systems
LRTP Long-Range Transpertation Plan
Mou Memerandum of Understanding
MPA Metropolitan Planning Area
MPO Metropolitan Planning Organization
NASCO North America’s Corridor Coalition
NCHRP National Cooperative Highway Research Frogram
NHTS National H hold Travel Survey
PM Particulate Matter
PP arermseesessesassissesstesssb s e emeaRe e b TR R s Public Participation Plan
REM! Regional Economic Models, Inc.
SRTS Safe Routes ta Schools
STP Surface Transportaticn Program
TAG Transportation Action Group
TAP Transportation Alternatives Program
TAZ Traffic Analysis Zone
TCIP..o.. Transportation Capital Impravement Frogram
oM Travel Demand Modeling
TIP Transportation Improvement Program
TMA Transportation Management Association
TMAC Traffic Management Advisory Committee
TPMS, Transportation Program Management System
TIC Transportation Technical Committee
TIP The Tomorrow Plan
UPWP Unified Planning Work Program
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RESOLUTION TO BE INCLUDED UPON APPROVAL
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Certificate of Indirect Cost Proposal/Indirect Costs

This is to certify that | have reviewed the indirect cost proposal submitted herewith and to the best of
my knowledge and belief:

(1) All costs included in this propasal dated XXXX, to establish a Cost Allocation Plan for the time
period beginning July 1, 2019, and ending June 30, 2020, are allowable in accordance with the
requirements of the Federal 2wards to which they apply and with Subpart E—Cost Principles of
Part 200 as they apply to my Governmental Organization.

{2) This proposal does notinclude any costs which are unallowzble under Subpart E—Cost Principles
of Part 200 such as (without limitation): public relations costs, contributions and denations,
entertainment costs, fines and penalties, lobbying costs, and defense of fraud proceedings; and

13) All costs included in this proposal are propetly allocable to Federal awards on the basis ofa
beneficial or causal relationship between the expenses incurred and the Federal awards to
which they are allocated in accordance with applicable requirements. Further, the same costs
that have been treated as indirect costs have not been claimed as direct costs. Similar types of
costs have been accounted for consistently.

Subject to the provisions of the Program Fraud Civil Remedies Act of 1986, {31 USC 3801 et seq.), and
the Department of Labor's implementing regulations, (29 CFR Part 22), the False Claims Act (18 USC 287
and 31 USC 3729); and the False Statement Act (18 USC 1001}, | declare to the best of my knowledge
that the foregaing is true and correct.

{Signed by the cfficial having the authority to
negotiate indirect cost rates for the
organization or by a higher level officlal.}

(Signature)

R. Todd Ashby

{Please Print Mame)

Executive Director
(Title)

Des Moines Area Metropolitan Planning Crganization
{Name of Organization)

XXX
{Date Signed)
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MPO/RPA Self-Certification of
Procurement and Consultant Selection Procedures

This is to certify that | have reviewed the lowa DOT Purchasing Rules {lowa Administrative Code 761,
Chapter 20) and will ensure procurements or the selection of consultant firms for projects to be
reimbursed with federal transpartation planning funds will follow the policies and procedures outlined
in the above-referenced purchasing rules.

Further, | certify that the following requirements will be adhered to for procurements and consultant
services to be reimbursed with federal transportation planning funds.

» Capital expenditures, Including the purchase of equipment, will be a separate line item in an
approved Transportation Planning Work Program (TPWPY if the anticipated total cost exceeds
$5,000.

s Anapproved TPWP will specify that a project will involve cansultant services prior te initiating
the consultant selection process.

» Our agency will document the procedures utilized for the procurement or cansultant selection,
and will retain this documentation on file for a minimum of three years.

e  When relmbursement is requested for capital expenditures or consultant services, we will
provide our District Planner and the Office of Systems Planning, through email or hard copy,

Involces documenting the expenditure(s) at the time the associated reimbursement request is
submitted.

I declare to the best of my knowledge and ability that we will adhere to the above requirements.

(Signed by the official having the
authority to initiate procurements or
consultant selection for the

R. Todd Ashby arganization or by a higher level
{Please Print Name) official.)

(Signature)

Executive Director
(Title)

Des Moines Area Metropolitan Planning Organization
{Name of Organization)

XX
(Date Signed)
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Performance Management Agreement Between the Des Moines Area
MPO and the lowa Department of Transportation

On May 27, 2016, the final rule for statewide and metropolitan transportation planning was published,
based on 2012's Moving Ahead for Progress in the 217 Century [MAP-21) Act and 2015's Fixing
America's Transportation System (FAST) Act, As part of this final rule, 23 CFR 450.314 (h) was amended
to state:
(h){1) The MPQ(s), State(s), and the providers of public transpartation shall jaintly agree upon and develop
specific written provisions for cooperatively developing 2nd sharing Information related to transportation
performance data, the selection of perfarmance targets, the reporting of performance targets, the reporting of
performance to be used In tracking progress toward attalnment of critical outcomes for the region of the MPQ
(see §450,306(d)), and the collection of ‘data for the State asset management plan for the NHS for each of the
following circumstances:
(i) When one MPO serves an urbanized area;
(i) When more than one MPO serves an urbanized area; and
(i) When an urbanized area that has been designated as a TMA overlaps into an adjacent MPA
senving an urbanized area that is not a TMA.
() These provisions shall be documented elther:
{1) As part of the metropolitan planning agreements required under paragraphs (a), {e), and {g) of this
section; or
{il) Documented in some ather means putside of the metropolitan planning agreements as
determined cooperatively by the MPO(s), State(s), and providers of public transportation.

In 2017, the following three-pronged approach was cooperatively developed to address 23 CFR 450.314
{h). This approach provides a regular opportunity to review and update coordination methods as
performance management activities occur, which affers an adaptable framework as performance-based
planning and programming evolves,

s Agreement between the lowa DOT and MPOs on applicable provisions through documentation
included in each MPO's TPWP.

s Agreement between the lowa DOT and relevant public transit agencies on applicable provisions
through documentation included in each public transit agency's consolidated funding
application.

» Agreement between each MPO and relevant public transit agencies on applicable pravisions
through documentation included in the appropriate cooperative agreament(s) between the
MPO and relevant public transit agencies.

Inclusion of the following languaga in an MPO's TPWP, and that TPWP’s subsequent approval by lowa
DT, constitutes agreement on these items.

The lowa DOT and the Des Maines Area MPO agree to the following provisions. The communication
outlined In these provisions between the MPO and lowa DOT will generally be through the statewide
planning coordinator in the Office of Systems Planning.

1) Transportation performance data
a. The lowa DOT will provide MPOs with the statewide performance data usad In
developing statewide targets, and, when applicable, will also provide MPOs with subsets
of the statewide data, based on their planning area boundaries.
b. IfMPOs choose to develop their own target for any measure, they will provide the lowa
DOT with any supplemental data they utilize in the target-setting process.
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2) Selection of performance targets

a. The lowa DOT will develop draft statewide performance targets for FHWA measures in
coordination with MPOs. Coordination may include in-person meetings, web meetings,
conference calls, and/or email communication. MPOs shall be given an opportunity to
provide comments on statewide targets and methadology before final statewide targets
are adopted.

b. Ifan MPO chooses to adopt their own target for any measure, they will develop draft
MPO performance targets in coordination with the lowa DOT, Coordination methods
will be at the discretion of the MPO, but the lowa DOT shall be provided an opportunity
to provide comments on draft MPO performance targets and methodology prior to final
approval.

3) Reporting of performance targets

a. lowa DOT petfarmance targets will be reported to FHWA and FTA, as applicable. MPOs
will be notified when lowa DOT has reported final statewide targets.

b. MPO performance targets will be reported to the lowa DOT.

i. For each target, the MPO will provide the following information no later than
180 days after the date the lowa DOT or relevant provider of public
transportation establishes performance targets, or the date specified by federal
code.

1. A determination of whether the MPO is 1) agreeing ta plan and program
prajects so that they contribute toward the accomplishment of the lowa
DOT or relevant pravider of public transportation performance target,
or 2) setting a quantifiable target for that performance measure for the
MPO's planning area.

2. Ifaquantifiable target Is set for the MPO planning area, the MPQ will
provide any supplemental data used In determining any such target.

3. Dacumentation of the MPO's target or support of the statewide or
relevant public transportation provider target will be provided in the
form of a resolution or meeting minutes,

¢ The lowa DOT will inciude information outlined in 23 CFR 450.216 (f) in any statewide
transportation plan amended or adopted after May 27, 2018, and information outlined
in 23 CFR 450.218 (a) in any statewide transportation improvement program amended
or adopted after May 27, 2018.

d.  MPOs will include information outlined in 23 CFR 450.324 (f) (3-4) in any metropolitan
transportation plan amended or adopted after May 27, 2018, and information outlined
in 23 CFR 450.326 (d)} in any transportation improvement program amended or adopted
after May 27, 2018.

e. Reporting of targets and performance by the lowa DOT and MPOs shall conform to 23
CFR 490, 49 CFR 625, and 49 CFR 673.

4) Reporting of performance to be used In tracking progress toward attainment of critical
autcomes for the region of the MPO

a. The lowa DOT will provide MPOs with the statewide parformance data used in
developing statewide targets, and, when applicable, will also provide MPQOs with subsets
of the statewide data, based on their planning area boundaries.

5] The collection of data for the State asset management plans for the NHS

a. The lowa DOT will be responsible for collecting bridge and pavement condition data for

the State asset management plan for the NHS.



