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RESOLUTION APPROVING DEVELOPMENT AGREEMENT WITH SWAPS CASH, LLC
(LINCOLN AND LISA MCILRAVY) FOR THE CONSTRUCTION OF A NEW 6-STORY,
112 ROOM ELEMENT HOTEL PROJECT LOCATED AT 304 EAST WALNUT STREET,

AND APPROVING PROPOSED CONCEPTUAL DEVELOPMENT PLAN

WHEREAS, on April 8,2019, by Roll Call No. 19-0557, the City Council approved preliminary terms
of agreement with Swaps Cash, LLC, represented by Lincoln and Lisa Mcllravy, Members,

("Developer"), for construction of a new 6-story, 112 room Element Hotel on a vacant half block site
at 304 E. Walnut Street, also known as 333 East 3 Street, which is expected to include at least 2,000

square feet of ground level commercial retail space for lease on East Walnut Street and approximately
63 parking stalls within a second floor covered ramp and the use of at least 32 leased stalls within the

existing parking ramp located at 240 East Walnut Street (collectively the "Improvements" or

"Project"), at an estimated total project cost of $21,500,000, subject to receipt of the financial assistance

identified below; and

WHEREAS, pursuant to Roll Call No. 19-0557, the City Council directed the City Manager to proceed
with negotiation of a development agreement with Developer for said Project; and

WHEREAS, the City Manager has negotiated an Urban Renewal Development Agreement (the
"Development Agreement") with the Developer, whereby the Developer has agreed to construct the

Project, in accordance with a City-approved site plan and the Conceptual Development Plan, and subject

to terms including restrictions on hours of construction such that any construction work exceeding

minimum City sound ordinance requirements shall end at 7:30 p.m. on weekdays and at 9:00 p.m. on

weekends, and a construction commencement date no earlier than September 23, 2019;and

WHEREAS, the proposed Development Agreement and the Conceptual Development Plan related

thereto are on file and available for inspection in the office of the City Clerk; and

WHEREAS, the proposed Development Agreement provides that in consideration of the undertakings
by Developer, the City shall provide economic development assistance for redevelopment of the

Property in the form of an Economic Development Grant to be paid in installments over 10 years after

completion of the Improvements, with the installment(s) due in fiscal years 1-5 being in an amount
equal to eighty-five percent (85%) of the tax increment revenue generated by the Improvements in that

fiscal year exclusive of the land, and the installment(s) due in fiscal years 6-10 being in an amount equal
to eighty percent (80%) of the tax increment revenue generated by the Improvements in that fiscal year
exclusive of the land, and excluding tax levy and taxes generated by the Downtown Des Moines Self-

Supported Municipal Improvement District, with the total amount of all installments to be capped at

$2,000,000; and

WHEREAS, at its meeting on July 2, 2019, a consensus of the members present of the Urban Design

Review Board voted in support to recommend approval of final design as proposed by the Developer
and set forth in the Conceptual Development Plan attached to the Development Agreement, and

approval of financial assistance as set forth above and in said Agreement.
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NOW, THEREFORE, BE IT RESOLVED by the City Council of the City ofDes Moines, Iowa,
that:

1. The City Council hereby makes the following findings in support of the proposed Development
Agreement with Swaps Cash, LLC:

a. Developer's obligations under the Development Agreement to construct the Project furthers

the objectives of the Metro Center Urban Renewal Plan to preserve and create an environment
which will protect the health, safety and general welfare of City residents, and to maintain and

expand taxable values and employment opportunities withm the Urban Renewal Project Area.
b. The economic development incentives for the development of the Project are provided by the

City pursuant to the Urban Renewal Law and Chapter 15A of the Code of Iowa, and

Developer's obligations under the Agreement to construct the Improvements will generate the

following public gains and benefits: (i) it will advance the improvement and redevelopment of
the Urban Renewal Project Area in accordance with the Urban Renewal Plan; (ii) it will
establish conditions which attract further new investments and prevent the recurrence of blight

and blighting conditions; and (iii) it will further the City's efforts to retain and create job
opportunities within the Project Area which might otherwise be lost.

c. The construction of the Project is a speculative venture and the construction and the

construction and resulting benefits would not occur without the economic incentives provided

by the Development Agreement.
d. The redevelopment of the Property pursuant to the Development Agreement, and the

fulfillment generally of the Agreement, are in the vital and best interests of City and the health,

safety, morals, and welfare of its residents, and in accord with the public purposes and

provisions of the applicable state and local laws and requirements under which the Project has

been undertaken, and warrant the provision of the economic assistance set forth in the

Agreement.

2. The Urban Renewal Development Agreement between the City and Swaps Cash, LLC, and

the Conceptual Development Plan attached thereto, both as on file in the office of the City Clerk, are

hereby approved, and the Mayor and City Clerk are hereby authorized and directed to execute the

Agreement on behalf of the City ofDes Moines.

3. The Economic Development Director or her designee are directed to submit a copy of the fully

executed Development Agreement to the Finance Department for purposes of required Electronic

Municipal Market Access disclosure filings.

4. Upon requisition by the City Manager or the City Manager's designee, the Finance Department
shall advance the installments on the Economic Development Assistance pursuant to Article 4 of the

Development Agreement.

5. The City Manager or his designees are hereby authorized and directed to administer the

Development Agreement on behalf of the City, and to monitor compliance by the Developer with the
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terms and conditions of the Agreement. The City Manager is further directed to forward to City

Council all matters and documents that require City Council review and approval in accordance with

the Agreement.

(Council Comm. No. \W1

MOVED BY TO ADOPT.
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Mayor

CERTIFICATE

I/ DIANE RAUH/ City Clerk of said City hereby
certify that at a meeting of the City Council of said
City of Des Moines/ held on the above date/ among
other proceedings the above was adopted.

IN WITNESS WHEREOF/ I have hereunto set my
hand and affixed my seal the day and year first
above written.

City Clerk
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DES MOINES ELEMENT
SECOND FLOOR PLAN
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OPTIONAL VALET PARKING
-STAU5 U-26

BUILDING STATISTICS

TOTALGUESTROOMS:
SECOND FLOOR:
THIRD FLOOR ;
FOURTH FLOOR :
FIFTH FLOOR :
SIXTH FLOOR;

TOTAL PARKING COUNT;
BELOW GRADE:
SECOND FLOOR;
•LEASE PARKING:
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0
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BUILDING STATISTICS
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112
0
31
31
2S
2E

95
0
35 GUE?T/28 VALET
32

-OFF SITE LEASE PARKING AGREEMENT WITH
STAVBR1DGE SUITES [ADJACENT PROPERTf)

DES MOINES ELEMENT
F1FTH-SIXTH FLOOR PLANS
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SANDBLASTED VERTICAL
PRECAST ELEMENT -

SMOOTH FACED DARK
BRICK, RUNNING BOND

SMOOTH FACED DARK
BRICK, SOLDIER COURSE
BETWEEN WINDOWS-

ROOFTOP MECHANICAL
SCREEN, DARK GRAY TO
MATCH FIBER CEMENT

NICHIHA FIBER CEMENT
PANEL, ILLUMINATION
SERIES/DARK GRAY

MID-TONE BRICK

BRICK CORN1CE

ENTRY CANOPY. WHITE
METAL PAN EL

METAL PANEL BETWEEN
WINDOWS, DARK GRAY

ACID ETCHED PRECAST
CONCRETE PANEL WITH
REVEAL PATTERN AT 2'-0" O.C.

-5ANDBLASTEDPRECAST
~ CONCRETE PANELAT GRADE

DES MOINES ELEMENT
FRONT (WEST) ELEVATION
06/10/19 | JLG1801S | © 2018 JLG ARCHITECTS
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ROOFTOP MECHANICAL
SCREEN, DARK GRAY TO
MATCH FIBER CEMENT -

MID-TONE BRICK. LOUVERS
PAINTED TO MATCH

BRICK CORNICE-

ENTRY CANOPY. WHITE
METAL PANEL-

METAL PANELTO MATCH
NICHIHA ABOVE, DARK GRAY

N1CHIHA FIBER CEMENT
PANEL, ILLUMINATION
SERIES, DAKK GRAY.

LOUVERS PAINTED TO
MATCH

SMOOTH FACED DARK
BRICK, RUNNING BOND

SMOOTH FACED DARK
BRICK, SOLDIER COURSE
BETWEEN WINDOWS

SANDBLASTED VERTICAL
PRECA5T ELEMENT

ACID ETCHED PRECAST
CONCRETE PANELWITH
REVEAL PATTERN AT 2'-0" O.C.

SANDBLASTEDPRECAST
CONCRETE PANEL AT GRADE

DES MOINES ELEMENT
SIDE (SOUTH) ELEVATION
06/10/19 ] JLG180i8 i © 2018 JLG ARCHITECTS
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ROOFTOP MECHANICAL
SCREEN, DARK GRAY TO
MATCH FiBERCEMENT-

ELEMENT BRAND LED BACKUT
SIGNAGE-

SANDBLASTED VERTICAL
PRECAST ELEMENT-

NICH1HA FIBER CEMENT
PANEL ILLUMINATION
SERIES, DARK GRAY
BANDING

NICHIHA FIBER CEMENT
PANEL, ILLUMINATION
SERIES, LIGHT GRAY

ACID ETCHED PRECAST
CONCRETE PANEL WiTH
REVEAL PATTERN AT 2'-0" O.C.

SCREEN WALL TRASH
ENCLOSURE. 6" HORIZONTAL
LOUVER WITH 1/2" SPACING.
COLOR TO MATCH PRECAST

SANDBLASTED PRECAST
CONCRETE PANELAT GRADE

DES MOINES ELEMENT
REAR ALLEY (EAST) ELEVATION
06/10/19 | JLG 18018 [ © 20181C ARCHITECTS

DESIGN FOR LIFE



N1CHIHA FIBER CEMENT
PANEL, ILLUMINATION
SERIES/ DARK GRAY BAND

NICHIHA FIBER CEMENT
PANEL, iLLUMiNATION
SERIES, LIGHT GRAY -

SCREEN WALL TRASH
ENCLOSURE. 6" HORIZONTAL
LOUVER WITH 1/2" SPACING.
COLOR TO MATCH PRECAST-

ROOFTOP MECHANICAL
SCREEN, DARK GRAYTO
MATCH FIBER CEMENT

MID-TONE BRICK AND
CORNICE (BEYOND)

SMOOTH FACED DARK
BRICK, RUNNING BOND

ENTRY CANOPY. WHITE
METAL PAN EL

ACID ETCHED PRECAST
CONCRETE PANELW1TH
REVEAL PATTERN AT 2'-0" O.C.

SANDBLA5TED PRECAST
CONCRETE PANELAT GRADE

DES MOINES ELEMENT
SIDE ALLEY (NORTH) ELEVATION
06/10/19 | JLG18018 ] © 201 8 JLG ARCHITECTS
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ELEMENT HOTEL
SITE SURVEY
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PROPOSED
BUILDING

PLANT SCHEDULE

0
SHRUBS

^

COOE BOTANICALNAME

Uc Ulmus x • FroNBBT'

COOE BOTANICAL NAME

OL OlenlUa lonlcpa

COMMON NftME SIZE CONTAINER OTY

COMMON NftME SIZE COOTAINER QTV

Dwarf Bush HoneysLjchle 3 gal, Pot 41

ANMUAigPERENNIALE. CODE BOTAN1CAL HftME

DT Oescharapsla csspilosa

;+;. Hi HBmerocalfaa'HubyStellH'

;+} NW NBpotaKfaasBBnii'WalkereLtTN'

R62 Hudbeckla [ulglda' Goldslium'.;'->

BRASSES

s:.

CODE BOTANICAL NAME

SS2 Schleadifrium swparium 'Standing OvaUni

COMMON WME

TuHsd Hair Glass

FtLihy Stella DayHly

Walhare Lcw calmlnt

Btedi Eyed Susan

COMMON NAME

Ltnlo BluBrtsm GrasB

\TYP. SHRUB PLANTING - SECTION

T^TYP. PERENNIAL PLANTING - SECTION

SIZE CONTAINER QTY

1 gaL Pol 49

1 gd. PD[ 26

SIZE CONTAINER OTY
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Landscape Notes & Requirements;

lenco ovTpilBnlschoduto irdncntwictoiJn qumUllaa w\vt-

and lo p*cH mulorim gnowijn nquli

Scpmwd CwLlracUiftannr*ttom

.t(ri nre/Kt Iha bd|d|ng aHa,

dtaflwt^mtcontrot

13. Tim ccnlndor riull [niartnlxu nmrf]/planlad malBttal ihrouflh hvo uflwdof vcan ffofli Ihfl dpto oFwilon wfnar flciaptnnca, Planla Ihal am

llnanrt. chanoBaindmodilkMtkirsnrytiopKiuoBlsdbylhflcUyh

19, Untns olhfliwl?B nola[l**dlci*lBd, plnnt bats ahnll mahfB 4" dnpth di^B-dii
tamtte \or Ownr nppfwl. Do nol liutBil^wcd ml undflrptTcniialarV/lth Hr-

luldi ovr SsEflpun Eabrtcwftwl inxt, par dQtcll-Sidwnttm?h
inrt. DyfldmLldilaiKAdCCtpUlA.Appl/PnonWeedPr

sl^vllh raBiao»w mtt. Wttw ih&oppaailiw m» Thcnoughl^

ipdnd pmflolnll
ilti. Cm nrtdlru lull

ill tumtth umpht ol all trtuttaflnnititnUt Iw ippnsv*] prinf icJntBitmton,

Hi cdnlad immsutn Dm CtH n&iutUwHi hourt bito*io<P9BhB hinlridnttitylocnl

uflgalnlkin has
ndudn sill cuffiln itrrcbioflim wnantli

nrchHKtuml siK pun ror^ddiUDnil

ffiuph Lttuwbun/Lirndic*pflfl.

innrnri tii»dvfliti mDOT Fn*^imlfinB Coana FBBfAflarBQnCfl, Rn-lnt Bub-gmdn pBiDdaUan

Irrigation Performance Requirements:

LANDSCAPE DETAILS, NOTES AND SCHEDULES:
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