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APPROVING EXCEPTION TO PROCUREMENT ORDINANCE PROCESS FOR GOOD CAUSE
AND APPROVING PROCUREMENT OF UPGRADE TO EXISTING COMPUTER AIDED
DISPATCH SYSTEM FROM HEXAGON CORPORATION

WHEREAS, on February 27, 2012, by Roll Call No. 12-0309, the City Council approved an upgrade to the
City’s Computer Aided Dispatch (CAD) System and the addition of an incident reporting program (IFRLE);
and

WHEREAS, on June 12, 2017, by Roll Call No. 17-0999, the City Council approved procurement of a
system upgrade to the City’s CAD System from Intergraph Corporation (d/b/a Hexagon Safety Infrastructure,
305 Intergraph Way, Madison AL 35758, Steven Cost, President) ("Hexagon"), and authorized the City
Manager to negotiate and execute a Master Services Agreement with Hexagon, which agreement expired on
December 31, 2023; and

WHEREAS, on December 18, 2023, by Roll Call No. 23-1784, the City Council approved negotiation and
execution of subsequent agreement with Hexagon for the City’s CAD system, and authorized the City
Manager to negotiate and execute a Master Services Agreement with Hexagon; and

WHEREAS, the City, through its Police Department and Public Safety Technology Division, wish to
purchase an upgrade to the City’s existing CAD System from Hexagon in an amount not to exceed
$679,340.09, which procurement requires a Statement of Work with project terms and specifications which is
governed by the terms of the existing City-Hexagon Master Services Agreement; and

WHEREAS, the City Manager recommends that the procurement of the upgrade to the City’s existing CAD
System from Hexagon, using the existing Master Services Agreement, be exempted from the competitive
procurement requirements for good cause shown pursuant to Section 2-710(b) of the Municipal Code of the
City of Des Moines; and

WHEREAS, funding is available for procurement of the upgrade to the City’s existing CAD system from 911
Surcharge printed page 212 of the FY25 Adopted Budget and $301,092.84 of the funding is provided by Polk
County.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Des Moines, lowa, that:

1. Good cause has been shown to exempt the procurement of the above-described upgrade to the
Computer Aided Dispatch (CAD) System from the City’s Procurement Ordinance competitive procurement
requirement.

2. The purchase of the upgrade to the City’s existing CAD system from Hexagon in an amount not to
exceed $679,340.09 is hereby approved, and the Police Department and Public Safety Technology Division are
hereby authorized and directed to conclude negotiations with Intergraph Corporation (d/b/a Hexagon Safety
Infrastructure) on a Statement of Work containing project terms and governed by the existing City-Hexagon
Master Services Agreement.

3. Following approval as to form by the Legal Department of said Statement of Work, the City Manager
is hereby authorized and directed to execute said document, and the Police Department and Public Safety
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Technology Division are directed to administer said Statement of Work pursuant to its terms.

(Council Communication No. 25-085)
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Second by
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/s/ Glenna K. Frank
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