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Date December 19, 2016

RECEIPT OF RECOMMENDATION TO ACCEPT AND APPROVE
DES MOINES STRATEGIC PLAN 2016-2021-2031 FINAL REPORTS

WHEREAS, it is a priority of the City Council and the City Manager to update the City of Des
Moines Strategic Plan; and

WHEREAS, on April 6, 2015, by Roll Call No. 15-0592, the City Council approved an agreement
with Lyle Sumek Associates, Inc. to provide consulting services to implement a strategic planning process
and develop a Strategic Plan 2015-2021-2031, known as Guide DSM, that would clarify the Council’s
vision for the community and provide a focused course of direction to City staff; and

WHEREAS, Lyle Sumek Associates, Inc. has facilitated an update to the Strategic Plan and has
completed Final Reports and the City Manager’s Office recommends acceptance and approval of the Guide
DSM 2016-2021-2031 and Action Agenda 2016-2017 Final Reports (attached).

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Des Moines, Iowa, that
the above described Guide DSM 2016-2021-2031 and Action Agenda 2016-2017 Final Reports are hereby

received, accepted and approved.
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