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RESOLUTION APPROVING $137,000 OF ADDITIONAL FUNDS FOR
THE PURCHASE OF PHONE SYSTEM IMPLEMENTATION CONSULTING
AND PROFESSIONAL SERVICES FROM CARRIER ACCESS INFORMATION
TECHNOLOGY PURSUANT TO CITY OF DES MOINES CONTRACT
#K25-336, FOR A TOTAL ESTIMATED AMOUNT OF $422,000

WHEREAS, the Information Technology Department previously requested the Finance
Department’s Procurement Division to issue a purchase order for the purchase of implementation
consulting and professional services; and

WHEREAS, on June 9, 2025, by Roll Call No. 25-0848, the City Council approved the purchase
of implementation consulting and professional services from Carrier Access Information
Technology, an authorized subcontractor of TD Synnex Corporation, in an amount not to exceed
$285,000.00, per the general terms and pricing of Omnia Partners Contract #R200803 and
approved Short Form Agreement #K25-336 between the City and TD Synnex Corporation
supplementing Omnia Contract #R200803; and

WHEREAS, additional spending on implementation consulting and professional services in the
amount of $137,000.00 is anticipated due to additional work, tasks, support and training identified
during the phone system roliout; and

WHEREAS, the additional funding for the implementation consulting and professional services
is available from Capital Improvement Program (CIP) Fiscal Year (FY) 2026, MS001, C0511T99,
Miscellaneous Improvements Enhanced City-wide Information and Communication Systems,
Page 57.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Des Moines,
Iowa, that the additional expenditure of $137,000.00, with a total estimated amount of
$422,000.00, for implementation consulting and professional services to be procured from Carrier
Access Information Technology, an authorized subcontractor of TD Synnex Corporation, pursuant
to Short Form Agreement #K25-336 between the City and TD Synnex Corporation supplementing
Omnia Contract #R200803, is hereby approved.
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